


Like a Wau soaring high, the East Coast Economic Region Development Council (ECERDC) continues to chart its journey in 
driving the socio-economic transformation of the East Coast Economic Region (ECER) to uplift the livelihood and well-being of the 
rakyat. This is in line with Malaysia’s aspiration to become a developed and inclusive nation, while reinforcing ECER’s positioning 
as a truly Distinctive, Dynamic and Competitive region. 

As ECER enters its next chapter of growth, the rakyat will continue to be at the heart of the Region’s socio-economic 
development. The multi-coloured leaves symbolise real-life success stories of the rakyat across ECER who have benefitted 
from the various high-impact projects and programmes implemented by the Federal Government through ECERDC. 

The symmetry of the leaves represents the structural and economic progress achieved in ECER, while maintaining a strong 
emphasis on the sustainability and preservation of its rich cultural and environmental heritage. Their vivid colours depict the 
vibrant opportunities carved out for the rakyat today and the generations to come, as the Region takes its next leap towards 
an even brighter future ahead. 

COVER RATIONALE



The ECER logo was designed to assimilate the Wau, the traditional Malay kite 
synonymous with the East Coast region, postured in a soaring stance which 
signifies success and progress. The vibrant red, blue and yellow colours represent 
the colours of Jalur Gemilang, a unifying symbol of ECER and the rest of Malaysia. 
ECER’s unique branding reflects its distinctiveness and importance in the national 
development agenda, and the aspirations of this Region.

THE NEXT LEAP
...rationale

Since 2007, the Federal Government through the East Coast Economic Region 
Development Council, in collaboration with the State Governments, has laid 
a strong foundation for the socio-economic development of the East Coast 
Economic Region (ECER) through facilitation of private investments, as well as 
delivery of high-impact infrastructure projects and human capital development 
programmes, embracing the “Rakyat Sejahtera” principle. 

Spurred by the significant achievements made in the last decade, ECER is ready 
to continue its journey towards Wawasan 2025. The ECER Master Plan 2.0 
reaffirms the Government’s commitment towards sustaining the Region’s growth 
momentum, while at the same time, delivering meaningful and positive impact to 
the rakyat. 

An exciting future lies ahead for ECER. For the rakyat in the Region, this is the 
beginning of THE NEXT LEAP.

This ECER Master Plan 2.0 has been prepared by the East Coast Economic 
Region Development Council (ECERDC) and UKM Pakarunding Sdn Bhd.

*Information is deemed correct at the time of printing.
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When Vision 2020 was first introduced in 1991, the Government had set out 
its plans for a developed nation status within our own time frame by being 
innovative and forward-looking, not only in terms of finance and physical 
infrastructure but also in terms of mindset. This can only be achieved by 
diversifying our economy and enhancing capacity building.

As I chaired the East Coast Economic Region Development Council meeting, I 
acknowledge the many high-impact projects and programmes that have been 
implemented in the states of Kelantan, Terengganu and Pahang as well as 
the district of Mersing in Johor. These projects have impacted the livelihood 
of the rakyat through greater wealth creation by generating more jobs and 
entrepreneurial opportunities.

As much as ECER has progressed, the East Coast states are still lagging 
behind socio-economically compared to the West Coast states in Peninsular 
Malaysia. Hence, we need to recalibrate. We do not want to look at 
development merely through GDP growth and per capita income. We must 
ensure “shared prosperity for all”. This means ensuring no Malaysian across 
all walks of life will be left behind.

The ECER Master Plan 2.0 - The Next Leap (EMP 2.0) with new priorities 
and emphasis, sets out comprehensive strategies and plans to further the 
development of ECER. In enhancing the wellbeing of the rakyat, particularly 
those in the bottom 40 per cent household income group, this new Plan takes 
into consideration the aspirations of the new Government, current economic 
challenges and global trends.

EMP 2.0 will ensure ECER’s continued evolution, spurred by a productivity  
driven economy and Industry 4.0. At the forefront of this change, the micro 
and SMEs in ECER, will play a key role in boosting investment growth. As 
Malaysia boldly strides towards Industry 4.0, the establishment of the Asia 
Center of Excellence for Smart Technologies (ACES) in ECER is an important 
initiative that will support the adoption of automation and technologies among 
local industries in the region and the country as a whole, while enhancing the 
skills and knowledge of the local workforce.

In tandem with the high-impact projects, ECER’s inclusive people-centric programmes, namely 
empower ECER, entrepreneur ECER and ECER Talent Enhancement Programme; will continue to 
ensure that the rakyat at the grassroots will have the right capacity, capabilities and good governance to prepare them 
for the future.

I would like to congratulate the ECERDC for their efforts and achievements thus far. I hope the respective ECER state governments will continue to work with 
ECERDC to ensure the successful implementation of EMP 2.0. The Federal government will continue to give the necessary support to realise the hopes of the 
rakyat and take the region into The Next Leap.

 

FOREWORD

TUN DR. MAHATHIR BIN MOHAMAD
Prime Minister of Malaysia
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Alhamdulillah, all praise to Allah SWT for His mercy and grace to all of us.

The rakyat in Kelantan have benefitted immensely from the increased socio-economic opportunities as 
a result of the high-impact infrastructure projects as well as many inclusive human capital development 
programmes implemented with the cooperation between the Federal Government and the State 
Government through ECERDC. The standard of living and the livelihood of the rakyat have noticeably 
improved through the creation of jobs and enterpreneurial opportunities.

The strategies and plans under the ECER Master Plan 2.0 (EMP 2.0) will help to reinforce Kelantan’s 
socio-economic growth as a Cross-Border Gateway for trade particularly with the development of Tok 
Bali Port, Tok Bali Industrial Park and Pasir Mas Halal Park. Kelantan’s strategic location bordering the 
southern Thailand and its proximity to the Indochina region reinforces ECER’s comparative advantages in 
cross-border initiatives and positions the State as a key component in the East-West corridor linking the
states of Kedah and Penang.

We are also looking forward to the implementation of ECER’s inclusive programmes which will further 
enhance the living standards of the rakyat including Orang Asli. Moreover, we are continuously upskilling 
the local work force and develop microenterprises and SMEs to spur positive progress in Kelantan’s 
socio-economic development.

I would also like to take this opportunity to praise the Federal Government’s efforts in providing a great 
platform to upgrade the socio-economic development of Kelantan via EMP 2.0 to ensure a more balanced 
development throughout the country.

USTAZ DATO’ HAJI AHMAD BIN YAKOB, S.J.M.K., D.J.M.K., (Kelantan)
(DATO’ BENTARA KANAN)
Menteri Besar of KelantanIII
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Terengganu has continued to strengthen its position as an attractive investment destination in the East 
Coast Economic Region (ECER). We are pleased that the Federal Government through ECERDC has 
outlined strategies under ECER Master Plan 2.0 (EMP 2.0) to ensure that the rakyat of Terengganu will 
continue to enjoy improved quality of life through jobs and entrepreneurial opportunities. 

The EMP 2.0 complements the State Government’s socio-economic development goals. Capitalising 
on the strengthened regional connectivity and integration. Terengganu’s linkage through the East-West 
corridor to Perak will boost trade and tourism activities, thus creating more economic spill-overs in key 
development areas such as the Kuala Terengganu Growth Triangle, Kemaman-Kertih and Besut.

With the adoption of Industry 4.0, the State aims to shift its economic growth from oil, gas and 
petrochemical industries to that of manufacturing sector, which is the state’s strongest forte after tourism. 
Focus will also be given to the fast-developing sectors in bio-economy and downstream activities such as 
biopolymer, specialty chemicals and industrial minerals driven by the Terengganu Silica Valley Industrial 
Park project.

Leveraging on ECER’s successful human capital development programmes, the State also hopes to 
empower local micro, small and medium-sized entrepreneurs to further drive socio-economic growth in 
Terengganu, especially among the B40 community. 

The State Government is thankful for the support received thus far and is committed to collaborate with 
the Federal Government and ECERDC in order to bring the state towards a new era of Terengganu Maju, 
Berkat, Sejahtera.

DR. AHMAD SAMSURI BIN MOKHTAR
Menteri Besar of Terengganu
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Pahang has witnessed tremendous economic growth, serving as a key investment destination for the 
East Coast Economic Region (ECER). The ECER Master Plan 2.0 (EMP 2.0) certainly sets the tone 
for Pahang’s next milestone and strengthens the state’s positioning as the Gateway to Asia Pacific. 
The investment growth will be reinforced by the expansion of Kuantan Port into a deep-water port, the 
construction of Central Spine Road and other logistic initiatives in the pipeline as outlined in the EMP 2.0. 

As ECER transitions towards a technology-based and productivity-driven economy, Pahang will play a 
catalytic role through digitalisation and the adoption of Industry 4.0 with the establishment of Asia Center 
of Excellence for Smart Technologies (ACES) at Pahang Technology Park in Gambang. 

ACES is an important strategy to accelerate the adoption of Industry 4.0 and create skilled talents, 
quality jobs and entrepreneurial opportunities in line with the national Industry 4WRD goals. This will 
boost private investment in automotive, technology-intensive and mixed industries, driven by Pahang’s 
industrial parks namely Malaysia-China Kuantan Industrial Park (MCKIP), Pekan Automotive Park and 
Gambang Halal Park.

At the same time, the agribusiness sector through the Rompin Integrated Pineapple Plantation (RIPP) and 
Muadzam Shah Cattle Research and Innovation Centre (MSCRIC), as well as tourism sector, will continue 
to play an important role especially in rural-urban integration. 

These initiatives will ultimately strengthen the state’s position as a key driver of growth and development 
in ECER, while preparing the rakyat in Pahang for the future. The State Government is fully committed 
towards ensuring the success of EMP 2.0 by working hand in hand with the Federal Government and 
ECERDC for the rakyat’s wellbeing.

DATO’ SRI WAN ROSDY BIN WAN ISMAIL
Menteri Besar of Pahang
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The district of Mersing, which is renowned as one of the leading and premier tourist destinations in 
the Region, has grown with the support of ECER. The State Government is thankful to the Federal 
Government for the positive impact experienced by the rakyat in Mersing, and the inclusion of Segamat, 
into the ECER. I am confident that the inclusion of Segamat will provide renewed hope for the rakyat to 
benefit from the various projects and programmes under the ECER Master Plan 2.0 (EMP 2.0). This will 
help ensure equitable, sustainable and inclusive growth across Johor.

The State Government will continue to work closely with the Federal Government through ECERDC to 
capitalise on Mersing’s unique strengths and leverage on the district’s eco tourism, coastal and island 
tourism potential to generate jobs and entrepreneurial opportunities. The development of the breakwater 
and jetty at Kuala Sungai Mersing as a take off point for tourists will enhance connectivity and reinforce 
the district as the gateway to Mersing group of islands.

The integration of Segamat into ECER will bring about positive growth in the district’s tourism sector as 
well, particularly through Taman Negara Endau Rompin development. Bio  technology and agribusiness 
have been identified as important growth drivers in Segamat’s positioning as Johor’s “Bio-Agro Valley”. 
Likewise, the development of the Segamat Inland Port, will position it as a logistics hub to boost private 
investments in the Region.

ECER’s inclusive human capital programmes will help to increase the capabilities and skills of the rakyat 
hence enabling them to reap the intended benefits. We look forward to the successful implementation of 
EMP 2.0 for the benefit of the rakyat.

DATO’ DR. SAHRUDDIN BIN JAMAL
Menteri Besar of Johor
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DATUK SERI JEBASINGAM ISSACE JOHN
Chief Executive Officer
East Coast Economic Region Development Council (ECERDC)

The Federal Government through the East Coast Economic Region Development Council (ECERDC) has laid a 
strong foundation for the growth and economic expansion of the East Coast Economic Region (ECER) through 
its investment promotion efforts, strategic infrastructure projects, and human capital development programmes 
over the past decade.

Building there upon, ECERDC is now forging ahead to sustain the progress made, as it continues to stem 
out-migration and deliver greater opportunities for the rakyat through the ECER Master Plan 2.0 (EMP 2.0). 
The challenge for the ECERDC now would be to move ECER up the economic value chain and strengthen 
economic growth, which means the Region has to transform into a productivity-driven economy to enhance 
its competitiveness. One of the key catalysts in achieving this goal is by embracing Industry 4.0 to enhance 
productivity and increase the competitiveness of local industries, and develop a pool of skilled local talent at 
the same time. This will not only benefit big industries but also micro, small and medium-sized entrepreneurs 
whose businesses will be more sustainable and competitive by improving efficiency in production and enabling 
market expansion.

With these factors in mind, EMP 2.0 will serve as an important reference for us in undertaking our tasks and 
responsibility in our bid to improve the livelihood of the rakyat. I am confident that ECERDC, in collaboration 
with the respective State Governments will be able to fulfil its aspirations in bridging the economic divide 
and correcting regional imbalance, further strengthening ECER’s positioning as a Distinctive, Dynamic and 
Competitive region, and meeting Malaysia’s goal towards more inclusive, equitable and sustainable growth. 
With the solid support from all stakeholders and the multi-disciplinary workforce in ECERDC, backed by a 
strong governance structure and high degree of transparency, together we will realise the hope of the people 
for a developed ECER. 
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Splendours of East Coast
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The formation of the East Coast 
Economic Region (ECER) was 
initiated in 2006, when PETRONAS 
was entrusted by the Federal 
Government as the lead agency to 
prepare a holistic and comprehensive 
development plan for the states of 
Kelantan, Terengganu, Pahang, and 
the district of Mersing in Johor.

This was part of the Government’s aspiration to narrow the socio-
economic gap between the east coast and the west coast of 
Peninsular Malaysia, with the ultimate aim of empowering the local 
communities and uplifting the livelihood of the rakyat.

The east coast of Peninsular Malaysia was a region lagging socio-
economically with low household income and high out-migration.  
Low private investment had limited the creation of jobs for the locals 
in ECER. Due to this factor, many of the local populace have migrated 
out of the Region into the more developed urban areas, mainly in 
the West Coast, to seek better employment opportunities and higher 
income. 

However, the ECER has immense growth potential. The Region is 
blessed with distinctive natural beauty, abundant resources as well 
as a unique culture and heritage known throughout the world. The 
Region also had to grow at a faster pace than the more developed 
states to maintain its dynamism. In addition, there was a need to 
improve the soft and hard infrastructure in the ECER, enhancing its 
competitiveness.

Thus, to fast-track the socio-economic development of the ECER by 
year 2020 in line with Vision 2020, a special team headed by YBhg. 
Datuk Seri Jebasingam Issace John was tasked to deliver the first 
ECER Master Plan, which was successfully concluded after intensive 
studies, research and consultations.

The ECER Master Plan was officially launched in 2007, marking 
the formation of ECER. This Region covers Kelantan, Terengganu, 
Pahang and the district of Mersing in Johor, which makes up 51% 
of the total area of Peninsular Malaysia, with a total population of 
more than 4.3 million people.

ABOUT EAST COAST ECONOMIC REGION (ECER)

Subsequently, the development programmes of ECER were aligned 
with various national policies such as the New Economic Model 
(NEM) and Bumiputera Economic Empowerment Agenda.

The East Coast Economic Region Development Council (ECERDC) 
was formally established in 2008 as a Federal Statutory Body under 
Act 688. ECERDC was to implement the projects and programmes 
outlined in the ECER Master Plan and spur the socio-economic 
transformation of ECER, by increasing private investment into the 
ECER, thus generating jobs and entrepreneurial opportunities, 
increasing household income and reducing the rate of migration 
out of the Region.
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NATIONAL

2009
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RM2,841
GDP per capita

RM24,366

RM3,200
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RM29,569
GDP per capita

Median Household Income
RM4,409
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RM51,197

High Migration Out Of 
East Coast States

Net Migration, 2010 (’000)

High Out-Migration
from East Coast States

PULAU PINANG

KUALA LUMPUR

ECER

2009
Median

Household Income 

RM2,096
GDP per capita

RM14,851

RM1,713
Median Household Income

RM7,585
GDP per capita

Median Household Income
RM2,096

GDP per capita
RM16,944

KELANTAN

TERENGGANU

Median Household Income
RM2,958

GDP per capita
RM18,458

JOHOR

Median Household Income
RM2,479

GDP per capita
RM19,974

PAHANG

Low Household Income and GDP per capita 

PULAU
PINANG

KUALA
LUMPUR

JOHOR

KELANTAN TERENGGANU

PAHANG

Key
Challenge

Attracting private investments into ECER to:

Generate Jobs Increase Household IncomeCreate Entrepreneurial Opportunities

Source: Department of Statistics, Malaysia

The east coast of Peninsular Malaysia was a region lagging socio-
economically, with low household income and high out-migration.
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In developing the Region, ECERDC relied on three (3) working principles:

a) Consultative & Collaborative (Musyawarah) approach between Federal and State agencies as well as their representatives to ensure 
 the perspectives of all stakeholders are addressed for the overall benefit of the Region (regional perspective).

b) Focusing on community empowerment through creation of jobs, upskilling and talent development for jobs of the future, 
 providing entrepreneurial opportunities, and applying an inclusive approach whilst addressing specific target group needs such as 
 from Orang Asli, youth, women and the Bumiputera community.

c) Taking into account the immensity of the Region (51% of Peninsular Malaysia), Key Development Areas (KDAs) or Nodes have been 
 identified based on the resources and population concentration, for equitable distribution of development and ensuring rural-urban 
 integration.

ECERDC was formed as a COUNCIL, a platform for consultation and collaboration, to 
facilitate the development of the Region by engaging and complementing the Federal and 
State Agencies in the implementation of strategic, high-impact and catalytic projects to 
spur socio-economic development. The consultative and collaborative approach enable a 
regional perspective to be developed for all projects and programmes implemented.

Community Empowerment
through jobs &
entrepreneurial
activities

• Creation of
 micro-enterprises

• Developing SMEs

• Up-skilling & talent
 development for jobs
 of the future

Youth
employment

Women
participation

Core
Working
Principle

Consultative and Collaborative

Concentra
te

d 
D

ec
en

tr
al

is
at

io
n

C
o

m
m

u
n

ity E
m

pow

erment

Bumiputera
empowerment

7 Key
Development

Areas

to ensure sustainable and
equitable growth across the

entire vast area of ECER.
Bringing jobs and entrepreneurial opportunities 

to the rakyat.

Rural-Urban
Integration

CORE WORKING PRINCIPLES
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Consultative and Collaborative
The concept of consultative and collaborative approach is enshrined in Act 688, where the governance and decision-making process 
is stipulated. Clear demarcation of roles and responsibilities of various committees was established to ensure transparency and good 
governance.

Act 688 provides the direction, policies and strategies in relation to the development within ECER, coordination between Government 
entities in the promotion of trade, investment, tourism and development activities within ECER, and also provide for matters connected 
therewith or ancillary thereto.  

Key ResponsibilitiesChairpersonLevel

The Council ECER YAB
Prime Minister
(Act 688- Section 10)

• Regulatory framework, vision 
   and policies
• Approval and resolution of 
   strategic issues to projects   
   and programmes in ECER

The Implementation
& Coordination 

Committee

State YAB
Menteri Besar
(Act 688- Section 28)

• Review the planning and   
   progress of ECER projects 
   and programmes
• Resolution of strategic  
   issues to ECER projects and 
   programmes in respective 
   states

The Management 
Committee

ECERDC CEO,
ECERDC

(Act 688- Section 14)

• Execute policies and 
    strategies approved by
   the Council with Ministry of   
 Finance (MOF) and Ministry of  
 Economic Affairs (MEA)
• Drive the planning and 
   implementation of strategic 
   projects, attract private
 investment into ECER and 
   implement human capital 
   development programmes
• Formulate new or improved 
   policies and strategies
• Operates with 
   multi-disciplinary team to 
 support the organisation’s 
   vision and mission

EAST COAST ECONOMIC REGION DEVELOPMENT COUNCIL
GOVERNANCE STRUCTURE

Committee
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Seven (7) Key Development Areas (KDA) or Nodes have been 
developed to ensure concentrated and optimised development 
in ECER. The Nodes were established to accelerate the Region’s 
development through the concentrated decentralisation strategy 
for rural-urban integration. This has enabled the implementation of 
strategic and high-impact projects and programmes in an inclusive 
manner.

Concentrated Decentralisation Strategy

The Nodes also helped to address one of the key challenges 
faced by the Region, namely the attraction of private investment 
which will enable the creation of new jobs and entrepreneurial 
opportunities which in turn helps increase the household income.                                              
The development of the Nodes has also enabled optimisation of 
Government resources to reach the population and key economic 
activities in the Region.

Pekan
Temerloh-
Mentakab

Gambang

Kuantan

Maran
Bentong

Kuala Lipis

Setiu

Besut

Pasir
Mas

Bukit
Bunga

Rantau
Panjang

Tumpat

Bachok
Kota Bharu

Jeli

Gua Musang

Raub

Endau

Pulau
Tioman

Pulau
Pemanggil

Pulau Aur

Pulau
Sibu

Pulau Tinggi

Pulau Besar
Pulau Rawa

Mersing

Rompin

Bandar
Muadzam Shah

Bandar Tun
Razak

Kertih

Dungun

Kuala
Berang

Kuala
Terangganu

Kuala Nerus

Pulau Perhentian

Pulau Redang

Pulau Bidung Laut

Pulau Kapas

Pulau Tenggol

Pulau Lang Tengah

 
  

 

NODE

5
Central Spine Development
Gua Musang - Lojing
Highlands - Kuala Lipis

NODE

3
Kuala Terengganu Growth
Triangle
KTCC - Kenyir - Dungun

NODE

1
ECER Special Economic
Zone (ECER SEZ)
Kertih - Kuantan - Pekan

NODE

7
NODE

7
DARA - Jengka
Temerloh - Mentakab -
Maran - Bera

NODE

4
Mersing - Rompin
Growth Area

West Pahang Growth Area
Bentong - Raub

NODE

6

7 Key Development Areas (Nodes) covering 30 districts were identified to ensure balanced and sustainable 
development in the Region, contributing to rural-urban integration in ECER

NODE

2
Cross Border Development
Kota Bharu - Jeli - Besut

Bringing Jobs and Economic Opportunities to the Rakyat
‘CONCENTRATED DECENTRALISATION’ STRATEGY TO OPTIMISE RESOURCES AND PROMOTE RURAL-URBAN INTEGRATION



8Chapter 1: The Beginning

 

Community Empowerment

The ECER Master Plan outlined specific themes, as well as strategic 
and catalytic projects and programmes, that focused on several 
key economic clusters. The projects and programmes were tailored 
towards community empowerment through the creation of jobs and 
entrepreneurial opportunities and inflow of private investment.

Five (5) key economic drivers were identified in the ECER Master 
Plan namely Tourism; Oil, Gas & Petrochemical; Manufacturing; 
Agriculture; and Human Capital Development.

THE ECER MASTER PLAN WAS FORMULATED AS THE BASIS TO GUIDE ECER’S DEVELOPMENT
TO ACHIEVE THE ASPIRATION OF VISION 2020

These economic drivers aimed to:
  Move the economy up the value chain
   Create value for the resources in the Region
   Raise the knowledge capacity in ECER

These key drivers were expected to enable ECER to achieve RM110 
billion in private investment; generate 200,000 jobs and 60,000 
entrepreneurs by year 2020 in accordance with the aspiration of 
Vision 2020 to improve the quality of life of the rakyat.

HUMAN CAPITAL
DEVELOPMENTTOURISM

MANUFACTURING OIL, GAS &
PETROCHEMICAL

AGRIBUSINESS

60,000
Entrepreneurs

200,000
Job Opportunities

RM110 bil.
Private Investment

• Inclusive of
 academic, upskilling 
 and entrepreneurial 
 programmes 

• Youth employment

• Women participation

• Bumiputera 
 empowerment 
 agenda

• Eco-tourism

• Urban and coastal 
 tourism

• Arts, culture & 
 heritage tourism 
 products

• Total value and
 supply chain 

• Thematic industrial 
 parks

• Integrated 
 petrochemical
 complexes

• Value-added
 downstream   
  industries

• Anchor company
 model

• Contract and  
 satellite farmers

• Private investment 
 to drive agribusiness

The ECER Master Plan outlined specific themes, as well as strategic and 
catalytic projects and programmes that focused on key economic clusters with 

an inclusive approach for the benefit of rakyat.

ECER Master Plan Targets by Year 2020
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ECER TARGETS BY YEAR 2020

The East Coast Economic Region Development Council (ECERDC) 
was formed on 13th June 2008 as a Federal Statutory Body under 
Act 688 to lead in setting the directions, policies and strategies 
for the socio-economic development of ECER by promoting and 
facilitating investments into the Region, as well as implementing 

various inclusive human capital development programmes. ECERDC 
is also entrusted to helm sustainable development in the Region, 
which includes the protection, management and conservation of 
ECER’s natural and environmental assets.

PROMOTER Attracting 
Private 

Investment

Developing 
Entrepreneurs

Increasing
Rakyat’s

Household
Income  

 

 Creating Job 
Opportunities

Facilitates the participation 
of stakeholders in socio-economic  
programmes and projects.

Acts as trustee for 
public funds.

Facilitates the involvement
of stakeholders in the 
implementation of
target projects.

IMPROVING RAKYAT’S LIVING STANDARD IN ECER

Stakeholders’ Value Proposition Organisational Readiness Operational Efficiency

Private Investment Project Implementation Human Capital Development

Develop and implement socio-economic programmes and projects. 

FIVE (5) ROLES OF ECERDC

SOCIO-ECONOMIC RESULTS

Implement specific programmes
to optimise value chain and
processes. 

EAST COAST ECONOMIC REGION DEVELOPMENT COUNCIL
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ECERDC’s Council Members consist of the highest level of the 
Federal and State Administration, as well as senior representatives 
from the civil service and the private sector. The Council is chaired 
by the Honourable Prime Minister of Malaysia. 

The Council Members play an important role in setting the direction 
for ECER’s development, whereby their insights and expertise 
have contributed towards the socio-economic development of the 
Region.

ECERDC is also overseen by an Audit Committee to ensure the 
Council adheres to the principles of good governance.

Each ECER state has its own Implementation and Coordination 
Committee (ICC) which is chaired by the respective Honourable 
Menteri Besar. The ICC is responsible for identifying and expediting 
the implementation of strategic development projects and 
investments in the respective states.

Organisational Chart

Agribusiness
Project 

Implementation 
(II)

Human Capital 
Development

Corporate
Strategic  
Planning

Investor 
Management

 Corporate 
Affairs

Finance

Human 
Resource & 

Administration

State Offices
Pahang
Kelantan
Terengganu

 Kelantan 
Implementation 
& Coordination 

Committee

Terengganu 
Implementation 
& Coordination 

Committee

Johor 
Implementation 
& Coordination 

Committee

Chief 
Executive 

Officer

Pahang 
Implementation 
& Coordination 

Committee

 Management Committee

Office of the Chief Executive Officer

Audit 
Committee

Internal 
Audit

 Project 
Implementation 

(I)

 Panel of Industry Experts

Council Members

ECER Development Council



11 MASTER PLAN 2.0

monitored with clear deliverables, as reflected by ECERDC’s overall 
Strategic Key Performance Indicators.

ECERDC implements a strict governance structure and standard 
operating procedures (SOPs) in the implementation of its projects 

and programmes. As a result, ECERDC was awarded the Clean 
Audit Certificate for all its financial statements since its 

inception by Jabatan Audit Negara and was presented 
the Gold Rating in 2017.

HLO
1

PRIVATE INVESTMENT IN ECER

HLO
2

PROJECT IMPLEMENTATION

HLO
3

HUMAN CAPITAL & ENTREPRENEUR 
DEVELOPMENT 

HLO
4

BUMIPUTERA ECONOMIC 
EMPOWERMENT AGENDA 

HLO
5

CORPORATE STRATEGIC PLANNING

HLO
6

OPERATIONAL EFFICIENCY AND 
ORGANISATIONAL READINESS

MISSION OF ECERDC

VISION OF ECERDC

HIGH LEVEL OBJECTIVES

To champion the
sustainable development of ECER

We are committed to accelerate the ECER’s economic growth.
We are the catalyst for strategic and high impact projects.

We implement programmes and projects that will directly benefit the rakyat.
We will conserve the environment and preserve the culturre.

ECERDC’S SHARED VALUES (ALIP)

BERSATU BERINTEGRITI PROFESIONALISME

United in purpose and
fellowship. We stand, think and
act as one.
Support team cohesion and team
decisions. Do not let others fail.   

Devoted and committed
to the ECERDC Vision and
Mission.  

Honest and upright.
Exemplify a high standard of
performance, honesty and
mutual respect.  

Committed, innovative and
proactive, always striving for
excellence.  
Adopt high professional standards,
proper work ethics and code of
conduct in one’s actions.  

S ONE
SETIA
OYALTY NTEGRITY ROFESSIONALISM

The implementation of projects and programmes in ECER is carried 
out by the multi-disciplinary ECERDC team to ensure the delivery of 
the desired impact and outcomes.

To achieve these, six (6) High Level Objectives (HLOs) comprising 
Private Investment, Project Implementation, Human Capital and 
Entrepreneurship Development, Bumiputera Economic 
Empowerment Agenda, Corporate Strategic Planning 
and Organisational Readiness are consistently 

Shared Values
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The successful and smooth 
implementation of ECER projects 
and programmes have been 
made possible by the dedication, 
support and commitment of all 
its stakeholders, particularly the 
ECERDC Council Members, Federal 
and ECER State Governments, the 
respective agencies and strategic 
partners, local and international 
investors, as well as the rakyat in 
the Region.

At the forefront of ECER’s 
development initiatives are the 
employees of ECERDC who worked 
tirelessly and diligently in the interest 
of the rakyat. They are firmly guided 
by the organisation’s shared values 
of As One, Loyalty, Integrity and 
Professionalism (ALIP), where these 
values will continue to guide them 
as ECER embarks on a new chapter 
of growth in THE NEXT LEAP.

ECERDC’s employees are one of its greatest assets, as they embrace the organisation’s shared values of As one, Loyalty, Integrity and Professionalism (ALIP) in carrying out their duties

CEO of ECERDC visiting a project site, together with the project 
management team

Fostering teamwork and leadership through Team Building sessions 
for ECERDC’s employees

ECERDC’s senior management team at the Management RetreatECERDC Management Team at the ECERDC Council Meeting in 
November 2018 Chaired by YAB Prime Minister
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CHAPTER

02
A DECADE OF 
TRANSFORMATION
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.
ECER’s Socio-economic Development has been Driven by Inclusive 

Projects and Programmes for the Well-being of the Rakyat
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Over the last decade, the ECERDC ecosystem works effectively via total value-creation 
model by providing a continuous flow of benefits between public investment, human 
capital programmes and attraction of private investment, which enhanced and solidified 
the socio-economic growth in the Region. Development and implementation of strategic 
and basic infrastructure provided an attractive setting for local and foreign investors, and 
these investments help to multiply the creation of jobs and entrepreneurial activities.

The initiatives performed under each of these three (3) pillars were intended to support and 
complement the other pillars, resulting in a holistic and cohesive strategic development 
for the Region.

The successful implementation of high-impact projects and programmes under these 
three pillars have spurred the socio-economic transformation of ECER, as reflected in 
the growth of its GDP figures and committed investments, as well as enhanced physical 
infrastructure that have made the Region a more attractive investment destination. 

This, in turn, has changed the socio-economic 
landscape of the Region for the better, not 
only in the urban centres but also in the rural 
areas. 

Realising the importance of having a strong 
pool of skilled workforce and entrepreneurial 
community in making the transition towards a 
productivity-driven economy, various human 
capital and entrepreneurship development 
programmes, such as empower ECER, 
entrepreneur ECER, ECER Talent 
Enhancement Programme (ETEP), TERAJU@
ECER and Agropolitan have been introduced 
by ECERDC to empower the rakyat to play 
an active role in driving and sustaining the 
Region’s socio-economic transformation.

Specifically designed according to the 
needs and requirements of the respective 
communites and the industries, ECERDC’s 
human capital development programmes 
have helped improve the academic 
achievements of rural students from poor 
families, elevate the livelihood of the B40 
households through marketable skills, 
enhance the competitiveness of local micro 
enterprise and Bumiputera companies, and 
boost the employability of local graduates.

To date, 490,000 beneficiaries have 
directly and indirectly benefitted from 
ECERDC’s human capital development 
programmes, whereby 97 percent of 
them are from the B40 community. With a 
stronger pool of human capital, higher private 
investments, and continued implementation 
of high-impact projects and programmes in 
the Region, the foundation has now been laid 
for ECER to move forward to its next phase 
of development.

LAYING THE FOUNDATION: ACHIEVING THE 2020 ASPIRATION

PROJECT 
IMPLEMENTATION

PRIVATE
INVESTMENT

HUMAN
CAPITAL 

DEVELOPMENT
A Holistic

and 
Integrated 

Development 
Model

Entrepreneurial
OpportunitiesJob Creation Household

Income

• Academic
 training
• Upskilling 
• Entrepreneurial
 opportunities 

• Thematic
 industrial park
• Strategic
 infrastructure
• Incentives 

To support Private Investment and Human 
Capital Development

ECERDC’S INTEGRATED DEVELOPMENT MODEL HAS ENABLED CONCERTED 
SOCIO-ECONOMIC DEVELOPMENT OF THE REGION
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The economic growth of ECER over the past decade 
has mainly been driven by private investment in five 
(5) key economic clusters namely Manufacturing, 
Oil, Gas and Petrochemical, Tourism, Agribusiness 
and Human Capital Development.

To further accelerate growth in these key 
clusters, seven (7) game changers have been 
introduced, comprising Rural-Urban integration, 
implementation of a Special Economic Zone 
(SEZ), strategic infrastructure, thematic 
industrial parks, investment incentives, 
anchor company model for agribusiness, and 
human capital development initiatives.

In terms of Rural-Urban integration, the Key 
Development Areas or Nodes approach undertaken 
by ECERDC has helped ensure a more balanced 
development in the urban and rural areas of ECER. 
ECER SEZ, one of the seven (7) Nodes, has grown 
into a dynamic economic hub, attracting more 
than half of ECER’s total private investment.

Strategic infrastructure projects such as the 
expansion of Kuantan Port, the construction of 
the Central Spine Road and the construction of 
Panching and Ganchong Water Treatment Plant 
in Pahang and Kelar Water Treatment Plant in 
Kelantan, as well as the development of thematic 
industrial parks have helped spur ECER’s socio-
economic growth at a faster rate over the last ten  
years. They have also given ECER the competitive 
edge as an investment destination.

The introduction of the Anchor Company model 
in agribusiness projects such as Muadzam Shah 
Cattle Research and Innovation Center and 
Rompin Integrated Pineapple Plantation, is another 
example of an impactful game-changer.

Since its inception, ECER’s investment growth in five key economic 
clusters has been enabled by seven (7) game-changers that have 

catalysed significant socio-economic growth

THE GAME-CHANGERS: CATALYST TO ACCELERATE GROWTH

Human capital development programmes such as empower ECER and 
entrepreneur ECER, have also opened up greater economic opportunities for the 
rakyat ensuring equitable distribution of wealth among Malaysians and reducing the 
regional imbalance, in line with the Government’s aspiration.

Upskilling & talent 
development 
programmes for 
inclusive growth

Agribusiness
Private sector-driven 
and Anchor Company 
to drive growth and 
development in the 
industry through 
satellite and contract 
farming 

GAME
CHANGER

Strategic 
Infrastructure

Tourism

Attractive fiscal and 
non-fiscal incentives, 
whereby priority is given 
to the regional 
perspective

Key Development Areas 
(Nodes) approach to ensure 
equitable and sustainable 
development, comprising 
SEZ, a concentration of high  
impact projects

Thematic Industrial 
Parks

Improving 
connectivity, 

accessibility and 
mobility of goods and 

people

Rural-Urban 
Integration

Human Capital
Development

Incentives

Develop tourism 
sector while 

preserving natural 
and cultural assets

Developed based
on “plug & play” 
concept, equipped 
with infrastructure 
facilities for
investors
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To ensure optimal use of Government funds in implementing 
development projects and programmes in ECER, ECERDC has 
applied the concept of concentrated decentralisation by identifiying 
seven (7) Key Development Areas (KDAs) or Nodes which 
represent the major population centres in the Region and resource 
rich areas, each with its own strength and development focus.

The Nodes also ensure that there is equal emphasis on rural 
areas by attracting investments, creating jobs and entreprenuerial 
opportunities at local level.

Node 1
ECER Special Economic Zone  (ECER SEZ) - Catalyst 
for Knowledge-Based Economy

Officially launched in 2009, ECER SEZ is a concentration of high-
impact projects that stretches from Kertih in Terengganu to Pekan in 
Pahang. While ECER SEZ forms only six percent of the entire ECER 
area, this 25km by 140km strip acts as the catalyst of focused 
economic growth and concentrated decentralisation of economic 
activities in the Region.

Key projects in ECER SEZ include the expansion of Kuantan 
Port, Malaysia-China Kuantan Industrial Park (MCKIP), Kertih 
Biopolymer Park (KBP), Pekan Automotive Park (PAP), Gambang 
Halal Park (GHP), Cherating Coastal Tourism Development, Pahang 
Technology Park and Kemaman Heavy Industrial Park (KHIP).

Over the last decade, ECER SEZ with Kuantan as its centre has 
cemented its position as a major growth conurbation for East Coast 
states to generate propulsive effects of agglomeration economies, 
not only in the Region but also to serve as a magnet to complement 
other urban conurbations such as Kuala Lumpur, Pulau Pinang and 
Johor Bahru.  

The ECER SEZ’s success in transforming ECER into a dynamic and 
competitive economic hub is evident from the domestic and foreign 
investments it has attracted and continues to attract. The resulting 
urbanisation from the robust economic activities and increasing 
concentration of population in urban centres in the SEZ has made 
it viable for the area to be further developed and supported with 
infrastructure and public facilities.

Kuantan

Kuantan
Port City

Cukai

Cherating

Pantai Sepat

Kuala
Pahang

Kertih

To Rompin

Tanjung
Agas

Sg. Lembing

Bandar
Cheneh Baru

Kg. Air Putih

Bandar
Seri Bandi

Bandar Al-Muktafi
Billah Shah

S
EZ Link

Kijal

Pekan

Gambang

Paka

Dungun

Ketengah
Jaya

Kemasik

SOUTH
CHINA

SEA

ECER SPECIAL ECONOMIC ZONE (ECER SEZ)

Seven (7) Key Development Areas (KDAs)
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commercial and retail components. It also includes development in 
the island of Pulau Perhentian and Pulau Redang. Other projects 
in this node are Dungun Coastal Tourism Development, Herbal 
Integrated Cluster Development Pasir Raja, Kuala Berang Sheep 
Breeding Centre, and Telaga Papan Goat Multiplier Farm. 

Node 4
Mersing-Rompin KDA
Agriculture and ecotourism projects play a major role in the 
development of Node 4, that stretches from Rompin in Pahang to 
Mersing in Johor. Among the key projects in Node 4 are the Rompin 
Integrated Pineapple Plantation, Muadzam Shah Cattle Research 
and Innovation Centre, Dairy Valley in Jemaluang, Endau Rompin 
National Park, and Island Tourism development off the Mersing 
coast. 

Node 5
Gua Musang-Kuala Lipis KDA
Node 5 aims to spur the economic growth of the hinterland, 
stretching from Gua Musang in Kelantan to Kuala Lipis in Pahang. 
Initiatives in this area include Lojing Highlands Ecotourism, the 
Malayan Tiger Trail in Gua Musang and Kuala Krai, as well as 
South Kelantan Agropolitan project and Herbal Integrated Cluster 
Development Chegar Perah.

Node 6
Bentong-Raub KDA
Node 6 covers the Bentong-Raub KDA in Pahang and is aimed 
at providing an impetus to economic development in the Pahang 
Barat Area. Bentong has the potential of becoming the satelite 
town for Klang Valley due to its close proximity to the Klang 
Valley. Its vast array of tourism attractions, such as the Genting 
Highlands Theme Park, Bukit Tinggi Resort, Janda Baik and the 
Kuala Gandah National Elephant Conservation Centre, serves as a 
weekend getaway to Kuala Lumpur residents.

Node 7 
Rural-Urban Integration: DARA & LKWJ 
In 2012, areas previously administered by Pahang Tenggara  
Regional Development Authority (DARA) and Jengka 
Regional Development Authority (LKWJ) have been identified 
as the seventh KDA in ECER. This approach was taken to facilitate 
a more focused development for those in the rural and traditional 
kampung areas through the implementation of strategic projects 
that are rakyat-centric. 

Node 2
Cross-Border Development 
Node 2 focuses on Cross-Border Development in the area 
stretching from the coastal belt of Besut in Terengganu to the 
Kelantan-Thai border in Tumpat, Rantau Panjang and Bukit 
Bunga. Its development will leverage on the synergy generated 
by the Indonesia-Malaysia-Thailand Growth Triangle (IMT-GT). Key 
initiatives in this node include the Pasir Mas Halal Park, Pengkalan 
Kubor Collection, Processing and Packaging Centre, Tok Bali 
Integrated Fisheries Park, Kota Bharu City Centre, and Jeli-Bukit 
Bunga Conurbation.

Node 3 
KTCC-Kenyir-Dungun Triangle 
Node 3 covers the triangular area spanning Dungun, Kuala 
Terengganu and Kenyir, right in the heartland of Terengganu. One of 
the key initiatives here is the development of Kuala Terengganu City 
Centre (KTCC) which will see the state capital being transformed 
into a vibrant Heritage Waterfront City, complete with residential, 

2     

Mersing

NODE 2

NODE 5

NODE 6

NODE 7

NODE 1

NODE 3
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The implementation of strategic infrastructure projects under the 
9th, 10th and 11th Malaysia Plan has played a catalytic role in 
improving connectivity, accessibility and mobility of goods 
and people in the Region. This, in turn, has improved the rakyat’s 
quality of life and strengthened ECER’s position as the Gateway to 
the Asia Pacific Region, as evidenced by the increase in private 
investment figures. 

Among the key infrastructure projects implemented by the Federal 
Government are the expansion of Kuantan Port into a deepwater 
port to cater to bigger, modern vessels and higher cargo traffic to 
and from ECER. The public-private partnership project will double 
the port’s current capacity, thus enhancing its competitiveness as 
a major port and ECER’s positioning as the regional gateway for 
trade and logistics.

Phase 1A of the Kuantan Port expansion project begins 
operations in September 2018, coinciding with the full operational 
commencement of Alliance Steel (M) Sdn. Bhd., one of ECER’s 
largest investors located within the Malaysia-China Kuantan 
Industrial Park (MCKIP).

Another game-changing project is the 640-km East Coast Rail 
Link (ECRL) that will run through major towns and industrial 
parks in ECER and link the two major ports in Peninsular Malaysia, 
namely Port Klang and Kuantan Port. The ECRL is also expected to 
spur greater economic spillover and transit-oriented developments 

Strategic Infrastructure

Kuantan Port is now able to receive modern, bigger ships of up to 200,000 DWT for bulk carriers or 18,000 TEUs for container ships

within the Region, while opening up more job and entrepreneurial 
opportunities for the locals once construction fully commences.

ECERDC, in partnership with the State Governments and relevant 
government agencies, have and will continue to construct and 
upgrade existing and new roads and highways in ECER, 
such as the Central Spine Road to further enhance the Region’s 
connectivity. 

To promote greater rural-urban integration, infrastructure 
projects in the former areas of Pahang Tenggara Regional 
Development Authority (DARA) and Jengka Regional 
Development Authority (LKWJ) have also been implemented for 
the benefit of the local communities, including those in traditional 
villages.

In addition, infrastructure projects to enhance the supply of public 
utilities such as the Kelar Water Treatment Plant in Kelantan, 
as well as Panching and Ganchong Water Treatment Plants 
in Pahang, have helped boost confidence among domestic and 
foreign investors in the Region, while benefitting the rakyat in the 
surrounding areas.

All these strategic infrastructure projects have not only made ECER 
more attractive to investors, but most importantly, they have also 
helped improve the rakyat’s quality of life in the Region.
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Aerial view of external infrastucture for Kuantan Port Expansion project

Ganchong Water Treatment Plant
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Leveraging on the Region’s rich natural resources, the 
manufacturing cluster is a key contributor of private 
investment in ECER and an important economic driver in 
the Region. The focus is on manufacturing activities that 
would add value to the Region’s natural resources 
and creating new jobs and business opportunities for the 
rakyat.

The growth in ECER’s manufacturing cluster is accelerated 
with the development of themed industrial parks by
ECERDC, most of which are concentrated in the 
ECER Special Economic Zone (ECER SEZ). As one 
of the game-changers for ECER’s manufacturing 
sector, the industrial parks were developed based 
on the ‘plug and play’ concept, equipped with 
infrastructure facilities such as roads, electricity, 
water supply, and telecommunications. The construction 
of the parks was facilitated by the respective State 
Governments through the provision of land. Proceeds 
from the sale or lease of the industrial lots are 
utilised for facilities management and redevelopment 
hence enabling investors to enjoy reliable and 
efficient service and lower cost of doing business.

Key industrial parks in ECER include the Malaysia-China 
Kuantan Industrial Park (MCKIP), Kertih Biopolymer 
Park, Pekan Automotive Park, Kemaman Heavy 
Industrial Park, Pasir Mas Halal Park and Pahang 
Technology Park.

The integrated thematic industrial parks that come 
complete with basic infrastructure, common services 
and maintenance have been able to attract private 
investment by lowering their initial cost and building the 
local ecosystem to spur economic growth in the Region. 

MCKIP, for instance, has attracted RM29.9 billion in private 
investment, or more than half of the total investments in 
ECER’s manufacturing cluster, which have created about 
19,900 new job opportunities for the locals. 

Thematic Industrial Parks: Total Value Chain Integration for Attracting Private Investments

Kota Bharu Airport

Kuala Terengganu Airport

Kuantan Airport
Kuantan port

Kuala Terengganu

Kota Bharu

MERSING

PAHANG

TERENGGANU

KELANTAN

MCKIP 1 & 2

MCKIP 3

Pahang Technology Park (PTP)

Gambang Halal Park (GHP)

Pekan Automotive
Park (PAP)

Kuantan Fish Integrated 
Processing Park (KFIP)

Kertih Biopolymer
Park (KBP)

Tok Bali Integrated 
Fisheries Park (TBIFP)

Pasir Mas Halal Park (PMHP)

THEMATIC INDUSTRIAL PARKS IN ECER
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Malaysia-China Kuantan Integrated Industrial Park (MCKIP 3)

KEY INDUSTRIAL PARKS IN ECER

Pekan Automative Park (PAP) Gambang Halal Park (GHP) Pahang Technology Park (PTP)

Tok Bali Integrated Fisheries Park (TBIFP) Kemaman Heavy Industrial Park (KHIP)

Kertih Biopolymer Park (KBP) Pasir Mas Halal Park (PMHP)

Fully integrated industrial parks complete with basic infrastructure and facilities management
paved the way for an investor-friendly ecosystem

Collaboration with each respective State 
establishes an effective framework for the 
implementation, development and management 
of the industrial parks. 

This collaboration has been successfully  
implemented as follows:
• The States provide the land at raw   
 land price; 

• ECERDC through Federal funding   
 implements infrastructure works; and

• Proceeds of sale or lease is reinvested
 for park maintenance and future
 development.

Malaysia-China Kuantan Industrial Park (MCKIP 1 & 2)
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Agribusiness: Rural Socio-economic Development - Improving Farmers’ Access to New 
Technology 

The agribusiness cluster in ECER represents an evolution from the 
traditional agriculture sector that has long been a main economic 
activity in the Region. A key difference lies in the introduction of 
large-scale, commercial farming and the use of innovation 
and technology that have helped increase output and add value 
to the agricultural products produced in the Region.

A game-changer in ECER’s agribusiness cluster is the use of 
the Anchor Company model, whereby qualified companies are 
appointed by ECERDC to manage the agribusiness projects. 
Leveraging on their expertise, the Anchor Company is involved in 

the total value chain from farm management to processing, as 
well as distribution and marketing. ECERDC, on the other hand, 
facilitates investment and infrastructure development to ensure the 
smooth implementation of the agribusiness projects.

The Anchor Company model has benefitted the rakyat through the 
appointment of contract and satellite farmers among the locals, 
who are able to gain from the knowledge transfer. More importantly, 
the agribusiness projects in ECER have helped create new job and 
entrepreneurial opportunities for the locals including the Orang 
Asli in the rural areas, thus improving their livelihood.

Collaboration with Ministries, State & Government Agencies

MUADZAM SHAH 
CATTLE RESEARCH AND

INNOVATION CENTRE

LOCALLY PRODUCED AGRICULTURAL
PRODUCTS ADDRESS

IMPORT DEPENDENCY ISSUES

HERBAL INTEGRATED
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DEVELOPMENT
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15% 
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the total value chain from farm
management to processing,
distributing and marketing  

Facilitates
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Facilitates
provision
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ROMPIN INTEGRATED
PINEAPPLE

PLANTATION
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CONTRACT
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In 2014, ECERDC appointed The Holstein Milk Company Sdn Bhd 
(Holstein) as the Anchor Company for the MSCRIC. The appointment 
of Holstein has seen the company successfully transforming the local 
dairy industry in Muadzam Shah, Pahang. 

As of 2017, MSCRIC has produced about 3.8 million litres of fresh 
milk, equivalent to 15 percent of domestic milk production in Peninsular 
Malaysia. This was a significant achievement compared to the average 
production of 100,000 litres of fresh milk per farm in Malaysia. The 
success of this project was recognised when Holstein was announced 
as the winner for the ‘Outstanding Dairy Farm’ award at the Livestock 
Asia 2015. 

To date, MSCRIC has attracted RM28 million worth of investments, 
surpassing its 2016 target of RM12 million. It has also directly benefitted 
the locals, including the Orang Asli community, by creating new job 
opportunities in addition to becoming home dealers or satellite farmers. 

The project, which serves to meet the ever-increasing national dairy 
demand, also functions as a centre of excellence to develop the 
industry’s best practices. 

MSCRIC’s target for the year 2020 is to house 5,000 dairy cows which 
would produce approximately 5.5 million litres of milk each year, thus 
contributing to the country’s dairy needs.

Rompin Integrated Pineapple Plantation (RIPP)

RIPP is a fully integrated project which covers the entire value chain of 
pineapple production, involving nurseries, plantations and a Collection, 
Processing and Packaging Centre (CPPC). Rompin Integrated 
Pineapple Industries Sdn Bhd (RIPI) has been appointed as the Anchor 
Company by ECERDC to manage the RIPP project. 

In 2017 alone, over 62 percent of MD2 pineapples produced in RIPP 
were exported, more than double its target of 25 percent. Another key 
milestone for RIPP was the export of its MD2 pineapples to Japan 
for the first time, with Korea and China being its other primary export 
markets. 

RIPP uses high technology and large-scale commercial farming 
techniques, offering new job opportunities and contract farming 
arrangements for local farmer-entrepreneurs and the Orang Asli living 
nearby.

Currently, it employs more than 135 workers, 110 of whom are the local 
Orang Asli. 20 contract farmers have also been appointed as part of the 
project, with the prospect of another 30 entrepreneurial opportunities 
and 3,000 more jobs to be available throughout the entire value chain 
by 2020. 

The appointment of The Holstein Milk Company Sdn Bhd as the Anchor Company for MSCRIC has 
led to the successful establishment of a dairy hub in Muadzam Shah, which has generated positive 

spillover effects for the local community

The ‘Rompine’ brand pineapples are handled with care from farm to fork to ensure that the 
customers will only receive the best from the brand

Muadzam Shah Cattle Research and
Innovation Center (MSCRIC)

Agribusiness: Success Stories
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Fiscal and non-fiscal incentives are essential tools to attract inflow 
of investments into all regions in Malaysia. The Government has 
adopted a more flexible incentive policy for ECER, where priority 
is given on the regional perspective to ensure the Region has 
the competitive edge over other investment destinations, where  
conditions for approval of incentives, that are better-suited to the 
local needs and requirements, have been introduced to make the 
Region more attractive to investors.

This comprehensive package of fiscal incentives for ECER also 
serves as a tipping point to accelerate the narrowing of the regional 
imbalance and increase productivity and efficiency. Gazetted with 
effective date of 13 June 2008, the ECER Incentive Package is 
currently being offered to investments in promoted activities within 
the Region, particularly in manufacturing, agriculture, tourism, 

ECER Incentive Package

OR INCOME TAX

5 YEARS
10 YEARS

Commencing from the year company 
derives statutory income

100% 100% • Tax deduction for investment for 
 qualifying agriculture projects;
• Stamp duty exemption; 
• Withholding tax exemption; and
• Deduction for sponsor of
 hallmark event

EXEMPTION forBased on qualified capital 
expenditure made over

INVESTMENT TAX
ALLOWANCE (ITA) 

LOCAL
CONTENT 

EXPATRIATEEMPLOYMENTETEP

 Only term positions of
between 2-5 years for
transfer of knowledge

and technology    
 

Requirement for 50% -
70% local input and

services   

Addresses graduate
unemployment and

incentivised investors
to ECER

The investors are required to 
employ 80% local and only 
20% non-local employees 

(including outsourced 
services)     

ECER’s policy for investment into the Region will ensure that the rakyat will benefit directly in terms of 
employment, knowledge gained and business opportunities.

ECER INCENTIVE PACKAGE

petrochemical, education and ICT, as well as culture and heritage 
sectors. Customised incentive of either income tax exemption or 
investment tax allowance is also offered for projects involving high 
value-added products which incorporate technology transfer and 
Research and Development (R&D).

In addition to the ECER incentives, investors also have access to 
other Government incentives that can be facilitated by ECERDC. 
These include import duty exemption on raw materials, components, 
machineries, equipments, spare parts and consumables that are 
not produced locally and used directly in the production activity, that 
subsidises infrastructure cost of investment projects. In addition to 
fiscal incentives, non-fiscal incentives are also available for qualified 
investors in ECER.
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such as the construction of jetties, walkways, information centres, 
and breakwaters, among others, which have also benefitted the 
local communities in general.

At the same time, ECERDC has also undertaken rigorous measures 
to preserve and conserve the Region’s environment while developing 
its natural assets as sustainable ecotourism destinations. This was 
culminated by the completion of five Environment Management 
Plans (EMPs) prepared by ECERDC for the state governments of 
Pahang, Terengganu, Kelantan, and Johor. 

The EMPs were conceived for the conservation, 
preservation and 
development of 
the National Park 
that straddles the 
states of Pahang, 
Terengganu and 
Kelantan; Taman 
Negara Endau-
Rompin between 
Pahang and Johor; 
Tasik Chini in 
Pahang, which is 
also UNESCO’s first 

Biosphere Reserve in Malaysia; Setiu Wetlands in 
Terengganu; and Lojing Highlands in Kelantan.

The EMPs were the result of studies undertaken by ECERDC 
between 2009 and 2013 to ensure that socio-economic 
development projects that are implemented in ECER will also take 
into account  the importance of environmental conservation and 
preservation.

The EMPs are viewed as a significant contributor to these initiatives 
considering that the national parks in ECER are among the world’s 
oldest tropical rainforest and also among the world’s richest in 
terms of rainforest biodiversity. Hence, it is vital for ECERDC to 
ensure that these natural assets will continue to be preserved for 
the benefit of future generation.

The remarkable beauty and diversity of ECER’s natural assets, 
which include pristine beaches, beautiful islands, centuries’ old 
forests, legend-filled biosphere reserve, wetlands, and cool highland 
retreats, have made tourism one of the important contributors to 
the Region’s economy. The Region’s distinctive culture and heritage 
is yet another priceless asset that has become a main attraction for 
tourists to come to ECER.

To develop the Region’s tourism sector in a strategic and sustainable 
manner while preserving these natural and cultural assets, 
ECERDC has identified several sub-sectors in ECER’s tourism 
cluster, namely urban and mainland coastal tourism, 
island tourism, 
ecotourism, and 
arts, culture and 
heritage tourism.

Furthermore, in 
support of the 
Ministry of Tourism, 
Art and Culture’s 
drive towards a 
sustainable tourism 
and culture sector 
for the nation’s 
socio-economic development, tourism is included in the 
promoted list for ECER Incentive Package to drive private 
investments into the Region. This will ensure that the industry 
players can have their competitive edge in terms of cost of doing 
business, while boosting tourism in ECER. 

In order to increase tourist arrivals into the Region, the private 
sector is encouraged to sponsor significant events at international, 
regional or national level. Such events, which can be incentivised, 
are able to attract foreign and local investors who will directly and 
indirectly impact the local economy especially the tourism sector. 

Various strategic infrastructure projects have been undertaken by 
ECERDC over the past decade to attract more tourists into ECER, 

Tourism
cluster has

attracted RM21 billion 
worth of investments and 

created over 
20,600 jobs

Arts, Culture and
Heritage Tourism

Urban and 
Mainland Coastal 
Tourism Development

Ecotourism and 
Environmental 

Conservation and 
Preservation

Island Tourism
Development

Tourism
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51,400 Students

81% Grade improvement

RM1,700
RM10,000 

RM1,100 

Additional Income
Increase up to

Additional Median
Household Income

14,000 New Entrepreneurs8,105 Participants

RM10,000 - RM300,000 
Additional Monthly Income

465 Graduates

98% Absorption
/Placement Minimum Wage

97%
B40

70%
Youth

62%
Woman

Orang
Asli &

others3%

1%
3%

Indian

Chinese
Malay

93%Malay

93%

22,100 
Entrepreneurs

41,000 
Jobs

Districts
30

Pekan
Temerloh

Kuantan

Maran
Bentong

Kuala Lipis

Cameron
Highlands

Setiu

Besut

Pasir Puteh

Machang

Kuala Krai

Pasir Mas

Ketereh

Tanah Marah

Tumpat

Bachok

Jeli

Gua Musang

Raub

Mersing

Rompin

Jerantut

Kemaman

Dungun

Marang

Hulu
Terangganu

Kuala Nerus
Kuala Terengganu

Bera

Inclusive Programmes for the Well-Being of the Rakyat 

ECERDC’s human capital development programmes were designed to address the challenges faced by the Region, which include low 
household income and less-than-optimal labour force participation. Various initiatives have been introduced by ECERDC, such as empower 
ECER, entrepreneur ECER, ECER Talent Enhancement Programme (ETEP), TERAJU@ECER and Agropolitan, to address these 
challenges and develop local talents of the Region in an inclusive and holistic manner.
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ACADEMIC EXCELLENCE

Enabling the underprivileged and under-
performing students to reach their potential 
through enrichment programmes and enhancing 
their living skills.

Poo Xiao Mei used to face difficulty in understanding the English language 
and often felt left behind during her classes. However, through empower 
ECER and the support from her teachers, she built her confidence and 
improved her English proficiency. Her determination has also inspired her 
siblings to enhance their language skills together.

Losing her mother and brother at a young age did not dampen Maizatul Akmal’s 
spirit but strengthened her will to succeed even more. empower GIGvaganza 
stirred her interest in English and enabled her to score an ‘A’ in PT3 despite never 
scoring an ‘A’ before in the subject. She obtained 8As in PT3 in 2017, a marked 
improvement from her trial result of 4Bs and 2Cs.

Though his family faces financial difficulties, Vinod Rajendran was not 
deterred. He worked as a tuition teacher to support his daily expenses 
and studied hard with the help of his empower ECER teachers. Today, 
he holds a degree from Universiti Teknologi PETRONAS and is pursuing 
his Master’s Degree at Universiti Tunku Abdul Rahman. His success story 
is an inspiration to youths in his community.

 

• Creating a bond between 
 parents, students and teachers.

• Community-based approach 
 involving local leaders, NGOs 
 and private investors to 
 encourage and create a
 supportive environment.

• Fun and interactive learning via 
 21st century classroom set-up.

Tuition was never an option for Elya Shahira, given her family’s financial 
situation and the distance from her home to the tuition centre. The 
empower ECER Academic Training Programme gave her that 
opportunity and as a result, Elya scored all As in the 2017 UPSR 
examination, proving that anything is possible with hard work and the 
right guidance.

Prioritising Underperforming Students from
Poor Families 

Poverty Not a Hindrance to Success

Improving Communication Skills and English 
Proficiency

Silver Lining for Strong-willed Teen

81%
Grade

Improvement

HUMAN CAPITAL DEVELOPMENT :
Empowering Rakyat by Nurturing Skills and Harnessing Their True Potential

Academic Excellence: Preventing the Future Poor

Maizatul Akmal Bt Mahat

Poo Xiao Mei

Vinod RajendranElya Shahira

Program Pembangunan
Modal Insan
(Akademik)

empower ECER
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Empowering Local Talents with Marketable Skills

UPSKILLING

• Transition from non-productive workforce to income earners
• Tailored courses based on district level requirements, 
 investment needs and community segment, e.g.
 Orang Asli, single mothers, the disabled, etc

For Che Wan Mohd Fadzil, 
the sky is now the limit. After 
obtaining his competency 
certificate in scaffolding, his 
confidence soared as his new 
qualification made him highly 
sought after by employers in 
the Oil and Gas sector.

“I have earned my employer’s 
trust and been given more 
responsibilities. My income 
has increased and I am 
now better able to provide 
for my family and fulfil my 
commitments”.

•

•

•

Rosmalinda did not realise that improving her sewing skills would be her 
ticket to a better life. As a housewife, she earned irregular income from 
sewing clothes for friends. However, joining empower ECER’s tailoring 
course has unlocked her hidden potential, not only as a talented tailor but 
also as an entrepreneur. She now employs seven tailors and was awarded 
the “Anugerah Usahawan Berimpak Tinggi” in 2017.

Witnessing his parents’ 
hardship in raising his siblings 
has motivated Mohd Hazrin to 
break away from the cycle of 
poverty. Determined to chart 
a new, better life for himself 
and his family, Mohd Hazrin 
participated in the Site Safety 
Supervisor course organised 
by empower ECER. His 
perseverance paid off and he 
is now gainfully employed as a 
site safety supervisor, almost 
doubling his monthly salary.

“Success requires determination 
and sacrifice. I got my break 
from empower ECER and I am 
truly grateful”.

Industry-driven Approach

• Comprehensive courses which 
 cover soft skills and managerial 
 know-how

• Follow-through in ensuring 
 job placement

Competency Gained Opened New Possibilities

Home-based Tailor Transforms into Successful 
Entrepreneur

Hardship as Motivation to Achieve Success

80%
Job

Placement

Che Wan Mohd Fadzil bin Che Wan Nazri

Mohd Hazrin bin Ishak

Rosmalinda binti Pauzi

Program Pembangunan
Modal Insan
(Kemahiran dan Keusahawanan)

empower ECER
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GRADUATE
EMPLOYMENT

• Creating job opportunities for unemployed graduates in
 the Region
• Provide work experience for fresh graduates
• Workforce that match industry requirements
• Practical-on-the-job training
• Increasing graduates employability through soft
 skills and technical skills
• Developing a pool of skilled workforce to make
 ECER more competitive and attractive to investors

A few years ago, Siti Rifqah binti Zakaria found herself struggling to find 
a job upon her graduation. When she was offered the opportunity to 
participate in the ETEP, which involved on-the-job training at HICOM 
Automotive Manufacturers Sdn Bhd, Siti Rifqah could not be happier 
and took up the chance immediately. Having completed her training, 
she now has a permanent position at the company and looks forward to 
growing her career there.

In 2012, Kaneka Corporation of Japan via its Malaysian subsidiary, 
Kaneka (Malaysia) Sdn Bhd, became the first foreign investor in ECER 
to participate in ETEP by taking in selected engineering graduates for 
on-the-job training at its manufacturing facility. This move has benefitted 
many young Malaysians in ECER, including Noor Faiz Faisal bin Nor 
Zukefli, who was unemployed for a few months after his graduation. 
Upon completion of the programme, he is now employed as a full-time 
Process Technician at the company, where he is able to develop his 
career and earn a stable income.

Industry-driven approach

• Industrial Training Programme
 to match private investors’ needs

• Cost sharing between private
 and public (50% of wages or up   
   to RM1,250 per month for a    
   period of up to 12 months)

Building a Career through ETEP

Securing Employment through ETEP

Siti Rifqah binti Zakaria

98%
Gainfully
employed

Noor Faiz Faisal bin Nor Zukefli

“I have had the opportunity to 
undergo training in Japan to learn the 
rules for entering confined spaces. I 
have also learned, among others, 
situations that require Authorised 
Entrant and Standby Person 
(AESP) and types of spaces that 
are categorised as confined space. 
This training has really benefitted me 
especially when faced with similar 
situations in performing my duties. 
ETEP has really given added value 
to the company that it was willing to 
send us for training overseas despite 
the high cost.”

Opportunity for Overseas Training

Mohd Azharuddin bin Fikri

Enhancing the Employability of Local Graduates

ECER Talent
Enhancement Program

ETEP ECER
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CREATING NEW 
MICRO ENTERPRISES

• Develop non-productive workforce into micro enterprises that 
 become job providers 
• Infuse business knowledge that builds self-confidence
• Participate in the supply-chain

• Opportunity  
 to participate 
 in ECER  
 programmes & projects
 in various clusters i.e. tourism,
 manufacturing, agriculture

• Exposure to other opportunities
 from private investments through
 business linkages

• Handholding phase

Iemah stood out as a participant because of her sheer grit, travelling more 
than 45 minutes each way to attend training sessions. Her passion in 
providing bridal services, coupled with the desire to improve her family’s 
livelihood drove Iemah to work hard and her reputation soon grew beyond 
her Orang Asli village. From struggling to make ends meet, Iemah now 
uses three cars and van to provide transportation to people in her village, 
proving that upskilling through empower ECER has ripple effects that 
extend beyond the individual involved. She’s the winner of  empower 
ECER  Special Entrepreneur Award: Orang Asli category.

A former cleaner at a Community College in Bentong, Rajeswari often heard 
about upskilling programmes offered by various agencies but had given 
up on participating because of her tight schedule and far away location 
before she came upon the empower ECER programme. She couldn’t be 
happier that classes are held on weekends and close to her home. Now, 
she is a successful make-up artist and pastry entrepreneur. She is also 
the empower ECER Sabai Transformation Entrepreneur Award recipient.

Rural Entrepreneurs Making a Difference to the 
Community

From a Cleaner to a Successful Entrepreneur

Iemah d/o Pendek 

Rajeswari d/o Kanniapaan

For Mohd Anazim of Kelantan-based Wau Tradisi Enterprise, the digital 
marketing strategies learned through the e-Usahawan programme have 
significantly boosted his company’s spice brand and product awareness. 
The company actively shares recipes online, growing its social media 
followers by the thousands. Today, the company’s revenue has surged by 
70 percent to exceed RM1 million annually.

Spice Entrepreneur Goes Digital

Mohd Anazim

15,704
Jobs

created

Enhancing Productivity and Creating Business Opportunities

Program Pembangunan
Modal Insan
(Kemahiran dan Keusahawanan)

empower ECER
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From Humble Beginnings to International Success

Government
funding

Bank
Lending1 : 6

GROOMING & GROWING 
MICRO ENTERPRISES

• Enriching entrepreneurs to move up the value chain by:
 -  Improving productivity
 -  Instilling business responsibility
• Quality entrepreneurs who will drive local 
 economy and able to expand market reach
• Nurturing contract and satellite farmers

• Collaboration with Maybank and Agrobank as strategic partners,
 with ECER providing (‘topping up’) 50% of the profit (interest) rate

• Product development with SIRIM (packaging and
 Halal certification)

• Business management - best practices

Starting her business journey as a school canteen operator, Thuraya binti 
Razak, a participant of entrepreneur ECER - SIRIM has now become 
a successful entrepreneur of frozen food and packaged food products.  
Her goods are not only being sold nationwide but have also penetrated 
the Singaporean market, a feat which she still finds hard to believe 
even until today.  All this was made possible through her participation 
in entrepreneur ECER-SIRIM programme, where she was guided 
through the entire process of developing, packaging and branding of her 
products. As a recognition of her achievement, Thuraya was also given 
the opportunity by ECERDC to open an outlet at the Serambi Pekan SME 
Complex in Pekan, Pahang.

Roslaimi bin Arifin, Founder of Mitra Food Industries Sdn Bhd is the 
entrepreneur ECER ‘Gemilang’ Entrepreneur Award winner. Having 
started out as a micro-entrepreneur with three variations of coffee 
products, Roslaimi never dreamt that one day, his company will produce 
over 20 coffee products and employ more than 35 workers. Through the 
entrepreneur ECER programme, he obtained the Halal certification, 
which opened the door to various opportunities for contract manufacturing, 
and as a vendor to package health and beauty products. His signature 
‘Musang King Coffee’ proved to be a hit, securing a RM3 million export 
contract to China.

Thuraya binti Razak

Roslaimi bin Arifin
Participant of entrepreneur ECER - Maybank, Mohamad Shariff 
bin Ramli from Kelantan started his business by selling second-hand 
clothes on a small-scale basis in 2013. His business has also provided 
entrepreneurship opportunities for his friends and other budding 
entrepreneurs, who would obtain stocks from him at a low cost to be 
resold elsewhere. Shortly afterwards, he managed to obtain financing 
assistance to expand his business and became one of the main suppliers 
of second-hand clothes in Kuala Krai and Machang. Through the 
e-Usahawan programme, Mohamad Shariff began to actively promote 
his business on social media, which saw his customer base expanding 
nationwide.

Entrepreneurship Opportunity and Sustainable 
Business Networks

Mohamad Shariff bin Ramli

NPL
Maybank 6%

Agrobank 1.6%
National 17%

Musang King Coffee Turns Micro-entrepreneur 
into a Millionaire

Nurturing World-class Micro-entrepreneurs and SMEs



34Chapter 2: A Decade of Transformation

The entrepreneur ECER
Entrepreneur Award (SME) Winners

The entrepreneur ECER
Smart Entrepreneur Award Winners 

The entrepreneur ECER Entrepreneur 
Award (Micro Business) Winners

Goh Hock Soon
 Supplier and distributor of 

fruits and vegetables

Mohd Zaman bin Muda
Manufacturer and seller of 

various types of fish crackers

Safrali bin Ghazali 
Catering business owner

Norhana binti Abdul 
Rahman 

Chalet business owner

The entrepreneur ECER 
Special Entrepreneur Award Winners

Zul bin Talib
Oil palm plantation owner

Rokiah binti M. Koyakuty; 
Biscuit manufacturer

Teh Choo Hock
Supplier of hardware for 

workshops

Latif bin Sohor
Manufacturer of ‘bahulu’, 

a traditional delicacy

Siti Rohana binti Ramli 
Producer of packaged herbs 

for soups

Akwanizam bin Azmi 
Manufacturer of virgin 

coconut oil

Hafiza binti Muhammad
Manufacturer of various 

sauces

Shukurian binti Abdul Ghaffar
 Cooking paste manufacturer

Mohd Ashri bin Abd. Rahim 
Manufacturer and distributor 

of peanuts

Mohd Adam bin Ahmad 
Mushroom farming 

business owner

Zalina binti A Ghani
 Mushroom farming 

business owner

Rofie bin Ali
Plant nursery owner

“Through the entrepreneur ECER-SIRIM programme, I was 
given guidance in product packaging and marketing that has 
helped me expand my business. ECERDC also gave me the 
opportunity to participate in the China-ASEAN Expo (CAEXPO) 
in Nanning, China. During CAEXPO 2016, we signed an MoU to 
export our ready-to-eat ‘keropok lekor’ under the brand name 
‘Lekorista’ to China.

The entrepreneur ECER
Young Entrepreneur Award Winner

 “The entrepreneur ECER-Agrobank programme has 
succesfully helped me grow my business. My hard work has set 
a good example for my four children who are now successful in 
their chosen careers.”

The entrepreneur ECER 
Special Entrepreneur Award Winner

Wan Muhammad Fadzli bin Wan Yusof
Owner of fish cracker and marine product 

manufacturing business

Arumugam s/o Kandasamy
Owner of hardware shop

Creating Successful and Sustainable Entrepreneurs
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SOCIO-ECONOMIC 
AND COMMUNITY 
DEVELOPMENT 

• Integrated programme to eradicate hardcore poverty through 
 agriculture-based programmes such as commercial oil palm 
 plantation and Dorper sheep rearing.
• Main objective is to increase household income through 
 sustainable economic activities.
• Involvement of family members in secondary activities such 
 as poultry, cocoa and chilli farming as well as agrotourism 
 (homestay).
• Participation of family members in empower ECER and 
 entrepreneur ECER programmes.
• Participants are provided fully furnished homes with
 amenities including surau, community centre, kindergarten, 
 playground and futsal court, encouraging not only personal 
 but also community development.

Transforming Communities towards Sustainable 
Development 
“After I was chosen as Besut-Setiu Agropolitan participant in 2013, 
I have enjoyed a stable income and a comfortable home under the 
project. I am proud that this project has become a progress benchmark 
for Setiu as the largest, modern sheep farming project in Terengganu.”

Generating Stable Income for a Better Future
“The Pekan Agropolitan project has given me the opportunity to learn 
about animal husbandry and increase my household income. Before 
I become a participant in this project, I was a rubber tapper and my 
income was inconsistent. Now, I have a steady income and my family 
was also given a comfortable house to live in.”

Mohd Fazli Sidek

Mohd Akri bin Mohamed

South Kelantan
Agropolitan (SKA) 

Gua Musang
Besut Setiu
Agropolitan

Pekan Agropolitan,
Batu 8 Pekan Agropolitan,

Tg Batu

Pekan Agropolitan,
Runchang

1,091
Hardcore

poor 
participants

Eradicating Poverty in a Holistic Manner

Dorper sheep rearing and oil palm plantation in Agropolitan

AGROPOLITAN
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Since 2010, ECERDC has been entrusted by the Federal 
Government to manage the Special Fund for the development 
and maintenance works in areas formerly administered by 
the Development Authority of Pahang Tenggara (DARA) 
and Jengka Regional Development Authority (LKWJ).  The 
areas consist of five district councils namely, Jerantut, Maran, 
Pekan, Rompin and Bera, and one municipal council, namely, 
Temerloh.

This Special Fund is being used to undertake development and 
maintenance works in the areas following the dissolution of DARA 
and LKWJ, as well as for infrastructure and strategic projects for 
the benefit of the rakyat. Beginning from 2011, the coverage was 
extended to cover the development and maintenance works in 
traditional villages.

Special Fund for Former DARA & LKWJ Areas

In 2012, the DARA & LKWJ areas were named as the Seventh Key 
Development Area (KDA 7/Node 7) in ECER to facilitate a more 
focused development, as well as operations, maintenance works 
and implementation of strategic projects by ECERDC.

As of 2017, a total of RM400 million 
has been allocated by the Federal 
Government via ECERDC under the 
Special Fund for the implementation 
of 875 projects in the DARA and 
LKWJ areas. Of this total amount, 
807 projects have been completed, 
41 are currently ongoing, while 
another 27 will be implemented.
 

Of the total 875 
projects approved 

for the former DARA & 
LKWJ areas, 365 are for 
public facilities, 144 are 

for infrastructure, 29 are for 
operations and maintenance, 

267 are for traditional 
villages, 9 are for strategic 

projects, and 61 are for 
religious schools and 

other projects

PROJECTS FOR DARA-JENGKA

Public Facilities Infrastructure Operations and
Maintenance

Traditional
Villages

Strategic
Projects

Religious
Schools

Jengka Sentral, Maran Taman i-City, Jerantut Anjung Warisan, Pekan Rompin Bazaar, Rompin

Jetty Kuala Tahan, Jerantut Laman Mat Kilau, Jerantut

Kampung Charuk Puting Mosque, Bera Rompin Bus and Taxi Stand Ketapang Sports Complex Upgrading public facilities at Tasik Maran
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RM9.7
RM11.9

RM15.0
RM20.2

RM28.3

RM37.1

RM55.8

RM72.3

RM84.0

RM100.9

2006/7 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

8,348 14,711 18,280 28,404 31,030 43,247 54,600 92,335 102,285 108,400

Cumulative Job Opportunities Created Through Private Investments
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RM111.6 bil

Private
Investments 

Source: ECERDC

OIL & GAS

4,242 Jobs

RM13.4 bil.

12%

MANUFACTURING

56,102 Jobs

RM53.7 bil.

48%

TOURISM

20,665 Jobs

RM21.0 bil.

19%

OTHERS

21,574 Jobs

RM15.2 bil.

14%

5,751 Jobs

RM8.3 bil.

BIOECONOMY

7%

PRIVATE INVESTMENT: SURPASSING ORIGINAL TARGET

ECER’s integrated development model has enabled its 2020 targets to be achieved three years 
ahead of schedule. Since 2008, the Federal Government has invested in high-impact infrastructure 
projects and human capital development programmes in the Region, as well as introduced attractive 
investment incentives that have made it more attractive to investors while enhancing the overall 
well-being of the rakyat at the same time. This public investment has resulted in positive outcomes, 
as reflected in the balanced socio-economic development across the Region.

In terms of economic growth, ECER has surpassed its own investment target of RM110 
billion by 2020 by recording RM111.6 billion in committed private investment as of 
end-2017. This figure represents a compounded average growth rate of 28 percent 
in private investment in the Region between 2007 and 2017, compared to only RM28.5 
billion obtained during the 8th Malaysia Plan.

These private investment have generated positive spillover effects by creating 
more than 108,000 jobs and nearly 10,000 business opportunities across 
the urban and rural areas of the Region. To date, about 50 percent of these 
investments and jobs have been realised.

Of the total committed investments in the Region, manufacturing 
is the leading sector contributing towards the inflow of 
investment. With ECER being a greenfield and 
resource-rich investment destination, the 
manufacturing cluster is expected 
to remain as its economic
backbone.

Private Investment
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Foreign Direct Investment: Spurring New
Opportunities

Foreign Direct Investment (FDI) made up 54 percent of the total 
cumulative private investment in ECER to date, the bulk of which 
came from the Japan, South Korea, Germany, United States and 
China. Foreign investors were drawn to ECER due to its rich 
natural resources, competitive cost of doing business, strategic 
infrastructure and attractive fiscal and non-fiscal incentives.

The presence of international giants such as 
KANEKA Group and ROHM Wako of Japan, CJ 

CheilJedang of Korea, ARKEMA of France 
in ECER, and BASF of Germany, to name a 
few, is proof of ECER’s competitiveness in 
the global investment arena. 

The FDIs have not only generated new 
job and entrepreneurship opportunities 

for the rakyat in the Region, but they have 
also contributed towards technology and 

knowledge transfer to local employees, especially 
in new, emerging industries. Their role is expected to 

become more important with the adoption of Industry 4.0 in ECER, 
which requires a whole new set of skills and knowledge in fields 
such as advanced robotics and artificial intelligence, sophisticated 
sensors, cloud computing, the Internet of Things (IOT), digital 
fabrication, and many others.

Domestic Direct Investment: Strong Contributor of 
Growth

Domestic Direct Investment (DDI) emerged as a key enabler of the 
socio-economic development in ECER, contributing 46 per cent 
of the Region’s total private investment between 2007 and 2017. 

Mainly driven by the micro, small and medium-sized enterprises 
(SMEs), local investors have proven their important role 
as the backbone of the Region’s economy. They 
now serve as one of the main sources of 
jobs and entrepreneurial opportunities for 
the local communities, thus uplifting 
the livelihood of the rakyat, especially 
in the rural areas. 

Fourteen (14) percent of the total 
domestic private investment in 
ECER came from Bumiputera 
investments, comprising 177 
Bumiputera companies with 
investments worth RM16.3 billion, which 
in turn, have created more than 19,573 job 
opportunities for the rakyat. These projects by local 
Bumiputera companies have benefitted from either ECER Incentives 
Package or TERAJU@ECER’s Facilitation Fund (Dana Mudahcara), 
or both.

46%
DDI
(Domestic Direct 
Investment)

54%
FDI

(Foreign Direct Investment)

MGV Industries Sdn. Bhd., a local company in Besut with current total capacity of 4.5 million litres 
of bottling services per month

ROHM Wako Electronics (M) Sdn Bhd plant in Pengkalan Chepa is the biggest among the 
group’s six plants worldwide
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Bumiputera
Companies
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bil.
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While domestic investments have contributed an impressive 46 percent towards the 
total private investment in ECER, the role of Bumiputera investors in driving the Region’s 
socio-economic transformation has also become more apparent over the years, in line 
with the Government’s Bumiputera Economic Transformation Agenda. 

More importantly, there has been a progression in Bumiputera investments over the 
past decade, whereby they are no longer concentrated in traditional industries 
such as local food production, as more Bumiputera companies in ECER are 
venturing into high value-added sectors such as oil and gas, health services, 
renewable energy and tourism.

The TERAJU@ECER initiative, which consists 
of the TERAJU Facilitation Fund and Syarikat 
Bumiputera Berprestasi Tinggi (TeraS), is 
aimed in providing assistance in the form 
of financing and business advisory to 
Bumiputera companies with strong growth 
potential to enhance their competitiveness and 
sustainability. 

Since the launch of TERAJU@ECER in 2012, 
115 Bumiputera companies have been 
granted financial assistance amounting to 
RM292.8 million under the Facilitation 
Fund, which have created investments 
worth RM2.26 billion. In addition,  94 high 
performing Bumiputera firms have been 
identified as TeraS  companies, whereby 
they have benefitted from the support offered 
under the programme, such as funding, talent 
development, and participation in business 
opportunities based on merit. To date, RM120 
million in financing has been approved for the 
TeraS companies, with a combined investment 
value of RM617.8 million.

The strong contribution of domestic investors 
was also supported by ECER’s inclusive human 
capital and entrepreneurship development 
programmes, such as empower ECER and 
entrepreneur ECER, as well as TERAJU@
ECER programme  for Bumiputera companies, 
that have helped local investors gain a stronger 
footing and expand their business to a wider, 
international market.

Bumiputera Economic Empowerment Agenda

70%
Realisation

14% 
of total DDI 

are Bumiputera 
investment

PARTICIPATION OF BUMIPUTERA COMPANIES IN ECER

The empower ECER and 
entrepreneur ECER have managed to 
create 36,421 job opportunities and 
19,740 Bumiputra micro enterprises 

in ECER
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Empowering Bumiputera Companies 

ECERDC’s collaboration with Unit Peneraju Agenda Bumiputera (TERAJU) 
has helped empower many Bumiputera companies to expand their 
business and develop synergistic collaborations with global companies. 
One of them include Nilai Mahir (M) Sdn Bhd, a subsidiary of Kumpulan 
Hamodal Sdn Bhd which was founded by Tuan Haji Ali K.M.A. Bawal in 
1984.

The company received funds under TERAJU@ECER Facilitation Fund 
initiative to facilitate the construction of a 185,000-square feet warehouse 
facility for the storage of Mercedes-Benz’s car components and parts in 
Pekan Automotive Park (PAP), which was officiated in 2016.

Technology-Driven Growth

Windflex Marketing Sdn Bhd (WMSB) is one of the leading poultry 
breeders in Pahang. The company has a contract farming agreement 
with Ayamas, a renowned chicken fast-food chain in Malaysia. WMSB 
started its operation in 2004 with a production rate of 40,000 birds per 
farming cycle. 

With the financial assistance granted by TERAJU@ECER under the 
Facilitation Fund initiative, WMSB has invested another RM24.1 million to 
expand their operations in the districts of Jengka and Raub. By 2017, the  
introduction of modern technology and high-density pens had significantly 
increased the capacity of its farm, thus multiplying its production rate by 
almost ten-fold to 300,000 birds per cycle.

WMSB’s operations have also generated other spillover benefits for 
local entrepreneurs and businesses in the Region. For instance, the 
local logistics company engaged by WMSB is planning to increase its 
transportation capacity, while another company is venturing into a fertiliser 
processing project to transform chicken waste produced at WMSB’s farm 
into fertilisers creating an additional 20 to 30 job opportunities for the 
locals in the area. 

Spearheading High Quality International Education in 
Kuantan 

Effective Energy Sdn Bhd, which operates the International School of 
Kuantan (ISK), is one of the beneficiaries of TERAJU@ECER Facilitation 
Fund and ECER incentive package. The company established ISK in 
1996, with its original premise located in two units of shop lot in Kuantan, 
Pahang. 

To accommodate the growing number of students, ISK decided 
to establish a new campus equipped with top quality facilities. The 
grant received from TERAJU@ECER under the Facilitation Fund was 
instrumental in funding the completion of the school building. In 2015, 
ISK moved to their new, purpose-built facility in Kuantan and they are 
currently looking at constructing their own hostel for students to be able 
to live on campus.

Moving forward, ISK seeks to attract even more students comprising 
locals and expatriates, as well as students from other parts of Malaysia.

“Previously, the east coast locals, especially in Pahang, Terengganu and 
Kelantan, were mainly searching for jobs in Kuala Lumpur and other 
cities due to the greater opportunities available there. But with the recent 
development of new projects in ECER, such as this hotel, this means that 
more employment opportunities can be found here too, whereby more 
locals like me can go back to our hometown to work instead of working 
in Kuala Lumpur. With these new opportunities, we are able to gain more 
experience and build our professionalism in the hotel industry.”

Reduce Out-Migration and Encourage In-Migration

Siti Suraya @ Aishah Mohd Zawawi
Guest Service Assistant, Royale Chulan Cherating

Empowering Bumiputera Community and Entrepreneurs



41 MASTER PLAN 2.0

Pekan
Temerloh-
Mentakab

Gambang

Kuantan

Maran
Bentong

Kuala Lipis

Setiu

Besut

Pasir
Mas

Bukit
Bunga

Rantau
Panjang

Tumpat

Bachok
Kota Bharu

Jeli

Gua Musang

Raub

Endau

Pulau
Tioman

Pulau
Pemanggil

Pulau Aur

Pulau
Sibu

Pulau Tinggi

Pulau Besar
Pulau Rawa

Mersing

Rompin

Bandar
Muadzam Shah

Bandar Tun
Razak

Kertih

Dungun

Kuala
Berang

Kuala
Terangganu

Kuala Nerus

Pulau Perhentian

Pulau Redang

Pulau Bidung Laut

Pulau Kapas

Pulau Tenggol

Pulau Lang Tengah

RM0.44 bilPublic
Investment

Private
Investment

7,207 jobs

2,653 entrepreneurs

RM6.57 bil

Public
Investment

Private
Investment

RM0.93 bil

23,755 jobs

7,764 entrepreneurs

RM5.19 bil

Public
Investment

Private
Investment

RM0.95 bil

15,230 jobs

3,792 entrepreneurs

RM6.48 bil

Public
Investment

Private
Investment

RM4.46 bil

57,620 jobs

7,917 entrepreneurs

RM60.08 bil

Public
Investment

Private
Investment

RM0.39 bil

4,979 jobs

1,703 entrepreneurs

RM3.28 bil

Public
Investment

Private
Investment

RM0.07 bil

15,574 jobs

4,872 entrepreneurs

RM12.53 bil

Public
Investment

Private
Investment

RM0.64 bil

2,877 jobs

1,588 entrepreneurs

RM0.02 bil

Government intervention is concomitant with private investment. Strategic high-impact projects
serve as the catalyst to attract private investment, creating jobs and entrepreneurial opportunities.
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ECERDC has made good progress in the implementation of the ECER Master Plan by reaching out to the local level through the rural-
urban integration approach. It has exceeded its investment target and has recorded positive results in empowering the local people 
and businesses, as well as increasing household income. 

2 Destination of Choice 
for Investment

 

3 Prioritising the Rakyat1 Implementation
of Strategic 
Infrastructure Projects

With 100% Realisation 
of Committed Investment

Actual Baseline  
(With ECERDC)

Actual Baseline 
(Without ECERDC)

1.8%
Contribution to 

3.9% GDP 
Growth from 

ECERDC private 
investments

ECER’s investment growth over the last 

the overall Gross Domestic Product 
(GDP) of the Region, which  has 
increased by RM9.7 billion,  or equivalent  
to 1.8 percent from the 3.9 percent GDP 
growth since 2007.

Had all committed investments since 
2007 been realised, the growth would 
have been 5.6 percent, which is 3.6 
percentage points higher than the 
original baseline. As such, continuous 

rate of realisation of investments to 
spur of the Region’s economy.

High impact infrastructure projects such as the expan-
sion of Kuantan Port and enhancements of road, rail 
and air connectivity have made ECER an attractive 
investment destination for foreign and local investors. 
ECER’s competitive advantage also lies in its attractive 
incentive package, which includes income tax exemp-
tions, investment tax allowance, facilitation of funds 
and business support services for high-impact 
projects.

High impact infrastructure projects such as the expan-
sion of Kuantan Port and enhancements of road, rail 
and air connectivity have made ECER an attractive 
investment destination for foreign and local investors. 
ECER’s competitive advantage also lies in its attractive 
incentive package, which includes income tax exemp-
tions, investment tax allowance, facilitation of funds 
and business support services for high-impact 
projects.

The implementation of infrastructure projects have 
enhanced the rakyat's quality of life and spurred 
economic development in ECER.

With rakyat at the core of ECER development, human 
capital and entrepreneurship development programmes 
such as empower ECER, entrepreneur ECER, ECER 
Talent Enhancement Programme (ETEP), TERAJU@ECER 
and Agropolitan have been introduced as critical enablers 
to drive and sustain the Region’s socio-economic 
development.

Bringing Socio-Economic Development to the Rakyat

Note: Excluding Private Investment (RM17.2 billion), Job Opportunities (18,905) and Entrepreneurs created (1,487) from MIDA and non KDA areas

Source : ECERDC
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ECER’s investment growth over the last 10 
years has contributed signifcantly to the 
overall Gross Domestic Product (GDP) of 

the Region, which has increased by RM9.7 
billion, or equivalent to 1.8 percent from the 

3.9 percent GDP growth since 2007.

Had all committed investments since
2007 been realised, the growth would

have been 5.6 percent, which is 3.6
percentage points higher than the

original baseline. As such, continuous
efforts are being made to increase the

rate of realisation of investments to
spur the Region’s economy.

Source: ECER Master Plan Strategic Review Study, UKMP 2017
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ECER’s investment growth over the last 10 
years has contributed signifcantly to the 
overall Gross Domestic Product (GDP) of 

the Region, which has increased by RM9.7 
billion, or equivalent to 1.8 percent from the 

3.9 percent GDP growth since 2007.

Had all committed investments since
2007 been realised, the growth would

have been 5.6 percent, which is 3.6
percentage points higher than the

original baseline. As such, continuous
efforts are being made to increase the

rate of realisation of investments to
spur the Region’s economy.

Private Investment Has Contributed Significantly Towards the Overall GDP of the Region
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Migration out of the region 
has reduced significantly

ECER’s household income 
increased by 87% Migration Rate in 2010 & 2015 (’000)

Net Migration 2015

Net Migration 2010

-37.7 -0.5

-17.0 -2.3

-2.1 +5.2

The equitable and sustainable growth in ECER has brought real socio-economic benefits
for the rakyat, addressed the regional imbalances and reduced out-migration in the Region
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+62%+87%

Median Household
Income

RM14,851
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PAHANG

RM2,479

RM3,979
+61%+61%
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RM19,974

RM32,244
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2016

2009

PULAU PINANG

RM3,200

RM5,409

Median Household
Income

RM29,569

RM47,322

GDP per capita

2016

2009

KUALA LUMPUR

RM4,409

RM9,073

Median Household
Income

RM51,197

RM101,420

GDP per capita

2016

2009

JOHOR

RM2,958

RM5,652

Median Household
Income

RM18,458

RM31,952

GDP per capita

2016

2009

DELIVERING DEVELOPMENT BENEFITS TO THE RAKYAT

Source: Department of Statistics, Malaysia
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ECERDC has made remarkable progress in 
the implementation of the ECER Master Plan 
by reaching out to the local level through 
its rural-urban integration approach. 
Increased jobs and entrepreneurial 
opportunities in ECER have resulted 
in improved household income and 
reduced out-migration from the Region. 
The creation of jobs and entrepreneurial 
opportunities through ECERDC projects 
and programmes has contributed towards 
the overall development of ECER, which 
includes Kelantan and Terengganu, two 
of Malaysia’s less developed states by 
stemming out-migration from the Region.  
(Note: In 2016, net migration in Kelantan 
and Terengganu have shown a positive 
growth of 1.6 and 4.4 percent respectively, 
reflecting the positive impact of ECERDC 
initiatives.) 

The progress was achieved as a result of 
the investment-friendly ecosystem, which 
incorporates a holistic and integrated 
approach to the Region’s development 
through the implementation of strategic 
infrastructure projects and human 
capital development programmes 
in attracting private investment to drive 
ECER’s socio-economic growth.

INCREASING HOUSEHOLD INCOME VIA NEW ECONOMIC OPPORTUNITIES
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 “The new Government of Malaysia, recently empowered with a strong 
mandate from its people, is committed to ensure that every Malaysian has 
an equitable share in the prosperity and wealth of the nation.”

YAB Tun Dr. Mahathir Bin Mohamad

Developing Entrepreneurs

Elevating Community

Rakyat 
Touch Points

Enhancing Talent

Nurturing Youths

Preventing Future Poverty Empowering Lives
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ECER is a culturally unique and resource-rich Region with vast 
growth potential and abundant opportunities that are just waiting to 
be tapped by domestic and foreign investors alike. As proven over 
the last decade, the foundation has already been laid by ECERDC 
to develop the socio-economic landscape of ECER through the 
implementation of its investment promotion effort and various 
high-impact and catalytic projects.

Human capital development programmes introduced by ECERDC 
such as empower ECER, entrepreneur ECER, ECER Talent 
Enhancement Programme (ETEP), TERAJU@ECER and Agropolitan 
have also brought about life-changing impact to the target groups 
among the rakyat, particularly the bottom 40% household income 

Foundation for the Next Leap

RAKYAT AT THE HEART OF ECER

group (B40), the younger generation, and minorities 
such as the Orang Asli.

The achievement of ECER to date is indeed a 
remarkable one. From its initial target of attracting 
RM110 billion private investments by the year 2020, 
ECER saw itself achieving the said investment amount 
in 2017, or three years earlier than the original 
schedule. 

These private investments have resulted in more 
job and entrepreneurial opportunities being created 
for the rakyat, thus enhancing their livelihood and 
empowering them to be active players in the economy. 
This will further narrow the regional imbalance.

Despite all its achievements however, ECER is still 
lagging behind its west coast counterpart, particularly 
in terms of productivity (GDP per capita) and Median 
Household Income. As such, there is still much to be 
done in terms of Government incentives for investors, 
infrastructure and human capital development, and 
job creation in high value-added industries to further 
reduce this regional gap. 

Hence, the launch of ECER Master Plan 2.0 is 
indeed timely, whereby it has been outlined by taking 

into account the Region’s past achievements together with the 
anticipated changes and challenges in the global environment. 
This Master Plan will serve as a reference point in steering the next 
phase of ECER’s socio-economic development until 2025 and 
beyond.

To embrace the future, ECER’s development model will be shifted 
towards a productivity-led model with emphasis on high 
value-added and technology-intensive investments, as well 
as industry-oriented human capital development driven by 
Industry 4.0 and enhanced logistics and services with the 
rakyat to remain at the core of ECER’s development agenda 
in its Next Leap forward.
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ECER’S SOCIO-ECONOMIC TARGETS BY 2025

In driving the Region to its next phase of transformation, ECERDC 
has identified six (6) strategic initiatives under the ECER Master 
Plan 2.0 that give equal emphasis on both the socio-economic 
development and the rakyat. The strategic initiatives consist of 
increasing labour productivity, diversifying the economic 
base, facilitating economies of scale, mobilising the labour 
force, leveraging connectivity, and enhancing the enabling 
infrastructure that will propel ECER in its Next Leap forward.

The initiatives will also pave the way for the Region to re-engineer 
its socio-economic structure from an input-based economy to a 
knowledge-intensive and productivity-driven economy. This 
is crucial in view of the digital economy and Industry 4.0 that 
will revolutionise the entire value-chain of the global market place. 

The ECER Master Plan 2.0 framework will guide the development 
of the Region for the next seven years until 2025, whereby it will 

complement the existing national, state and local development 
plans for the Region.  

Under the new framework, the sectors of Manufacturing; Oil, 
Gas and Petrochemical; Tourism; Agribusiness; and Human 
Capital Development will remain as the key economic drivers in 
ECER, while a new key driver has also been identified, namely the 
Logistics and Services sector. 

Moving forward, another RM70 billion in new private investment 
are targeted for ECER by the year 2025, translating into a total 
private investment target of RM180 billion. These investments 
are expected to create 120,000 new job opportunities for the 
rakyat and 60,000 new entrepreneurs in the Region. By then, it 
is envisioned that ECER will be a productivity-driven, digitally-
enabled economy. 
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*Total RM180bil private investment by 2025 2018 - 2025 2018 - 2025

(Distinctive – Dynamic – Competitive)
TO BE A DEVELOPED REGION BY 2025
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The implementation of strategic infrastructure and development programmes in ECER rests upon the six (6) Key Strategic Initiatives  that 
are aligned with the Mid Term Review (MTR) of the 11th Malaysia Plan, as well as other national policies and measures, including the 2030 
Agenda for Sustainable Development.
 
In fact, ECER’s initiatives and the pillars under the MTR are interlinked, for example, pursuing balanced regional development (Pillar 3) and 
empowering human capital development (Pillar 4) – to name just a few. While the former focuses on overall development from a regional 
perspective, the latter focuses on inclusive human capital development across the region, which ranges from nurturing young school 
children to upskilling the adults within the B40 income group.

ALIGNMENT OF ECER’S KEY STRATEGIC INITIATIVES TO THE PILLARS OF
THE MID-TERM REVIEW, ELEVENTH MALAYSIA PLAN

SIX (6) KEY STRATEGIC INITIATIVES UNDER EMP 2.0
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Adoption of Industry 4.0
With the emergence of Industry 4.0-related applications, smart and 
networked technologies that enable Manufacturing 4.0, and new 
terms such as Agriculture 4.0, Logistics 4.0, and Government 4.0, 
it is imperative for ECER’s Industry 4.0 initiative to be implemented 
on an urgent basis to ensure that the Region remains relevant and 
competitive in the global investment scene.

ECERDC has signed a Cooperation Agreement with TUM 
International GmbH (TUM), a subsidiary of Germany’s top-ranking 
university Technische Universität München (Technical University of 
Munich, for the establishment of the Asia Center of Excellence 
for Smart Technologies (ACES) at the Cybercentre in Pahang 
Technology Park (PTP). ACES is envisioned to be the nucleus for 
Industry 4.0 development in ECER and beyond, through strategic 
‘industry-academia-government’ initiatives and partnerships. 
Leveraging on TUM’s experience and expertise, ECERDC will be 

Under the ECER Master Plan 2.0, the focus is on a productivity-driven economy which will be spurred by high-value investments with 
Industry 4.0 adoption, as well as human capital development which will nurture industrial skills and a productive working culture among 
the local talent. For this purpose, ECER investment incentives will be continued to further attract quality investments from the Far East and 
Europe. The introduction of a new key driver, namely Logistics and Services, will also boost productivity in the Region through more efficient 
mobility of goods and services.

PRODUCTIVITY-DRIVEN ECONOMY

working together with the former to provide technical blueprints 
and roadmap, training, certifications, as well as advisory 
and consulting works for the introduction and upscaling of 
technology in various fields within the private and public sector for 
Industry 4.0, as well as other innovative and smart technologies. 

ECERDC will take advantage of this opportunity to attract advanced 
and technology-intensive manufacturing into ECER by leveraging 
on its improved trade and transportation infrastructure, attractive 
incentive package, abundant land for investment, competitive costs, 
and the ever-growing reach of utility services. 

Corporations and enterprises from all over the country that seek to 
expand their businesses and operations will find ECER to be the 
Region that is well-positioned for them to set up their new, next-
generation production or operations facilities.

ASIA CENTER OF
EXCELLENCE FOR SMART

TECHNOLOGIES (ACES)

Neutral Platform in Malaysia
for Industry 4.0

TUM International GmbH
The University Company

To expedite the adoption of 
Industry 4.0 and other smart 

technologies among industrial 
sectors in Malaysia 

To develop a strong talent pool 
in Malaysia for Industry 4.0

To optimise and secure the 
competitive advantage in 

digitally-driven value chains

To facilitate sharing and transfer of 
knowledge in Industry 4.0 and smart 

technologies

• Total value and  
 supply chain 
• Thematic industrial 
 parks

• Ecotourism, urban 
 & coastal tourism 
• Arts, culture & 
 heritage tourism 
 products

• Anchor Company 
 Model 
• Contract and 
 Satellite Farmers

• Inclusive academic, 
 upskilling and 
 entrepreneurial 
 programmes
• Youth and Women’s 
 participation
• Bumiputera 
 empowerment

• Efficient & seamless 
 movement of goods 
 & services to reduce 
 cost & travelling time
• Rural-urban 
 integration

• Integrated 
 petrochemical 
 complexes
• Value-added 
 downstream 
 industries

MANUFACTURING
TOURISM

AGRIBUSINESS HUMAN CAPITAL
DEVELOPMENT

OIL, GAS &
PETROCHECMICAL

LOGISTICS
AND

SERVICES

NEW

1 Industry 4.0 Consulting and 
System Integration Services

2 3 4Education & Certification,
Training and Seminars for 

Industry 4.0

Incubator and Start-Up 
Accelerator

Innovation Park for 
Industry 4.0 Ecosystem

Productivity and technology-based economy in ECER through digitalisation and adoption of Industry 4.0
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Bavaria: Model for Industry 4.0
and Rural Development

Bavaria’s significant economic growth 
over the past 50 years serves as 
an important success model 
for regional development and 
Industry 4.0. In the past, Bavaria 
was an under-developed agrarian 
region. Following enhanced 
policies, supported by the 
diligence and work ethic of the 
people of Bavaria, it has shifted 
its economy to become one 
of Europe’s most competitive 
industrial regions. 

Today, Bavaria is among the leading international regions for 
high technology fields such as information and communication 
technologies (ICT) and life sciences. As the main driver of 
Industry 4.0, Bavaria’s advanced industries that are driven 
by Industry 4.0, including automotive industries, electrical 
engineering, mechanical engineering automation and robotics,  
have grown to become core drivers of the region’s growth. 
The pool of highly qualified specialists, a statewide network 
of researching and educating universities, as well as the 
consequent support of research and innovation has resulted 
in a vibrant and innovative business environment in Bavaria.

Bavaria has also ensured concerted development in its rural 
areas, which cover 85 percent of the region and is home 
to 60 percent of the population, that is supported by active 
participation by the local community and stakeholders. 
The local community is closely involved in the planning and 
designing stages of the projects and programmes in Bavaria, 
from village renewal and land consolidation matters, as well as 
infrastructure, farming, leisure and tourism facilities, and the 
conservation of nature and the countryside. 

Leveraging on Bavaria’s success in transitioning from a 
traditional agriculture economy to a leading economic power 
today, ECERDC has formed strategic partnerships with the 
former’s regional authority to facilitate greater knowledge and 
technology transfer for ECER’s Next Leap, especially in the 
area of Industry 4.0.

In this regard, ECERDC’s Industry 4.0 initiative represents a quantum 
leap that is aimed at bringing ECER to the forefront of this fourth industrial 
revolution, while promoting the Region as a destination of choice 
for advanced manufacturing to investors who are seeking strategic 
positioning in the ASEAN region. At the same time, ECER’s Industry 
4.0 drive will also bring in more development to the local areas, 
in line with the regional strategic framework and concentrated 
decentralisation development strategy.

ECER’s Industry 4.0 initiative will also be extended to attract 
investments from other leading economies such as Japan, South 
Korea, China and the United States.

The end-game for ECER’s Industry 4.0 initiative is to attract 
investors in advanced manufacturing from abroad, which will 
be followed by Industry 4.0 adoption by local manufacturers. 
One way of doing this is by engaging top-tier corporations, such 
as original equipment manufacturers (OEMs), to take the lead and 
reach to their component suppliers to set up their smart factories 
in ECER for the ASEAN markets. 

Talent development for Industry 4.0 will be a key element in 
preparing the local workforce to embrace this new wave of change. 
In this regard, local universities such as Universiti Malaysia 
Pahang (UMP) and Universiti Teknologi Petronas (UTP) will 
collaborate with Germany’s top-ranking university, Technische 
Universitat München (TUM), through ACES.

Through the proposed partnership, TUM will provide the relevant 
training and qualification programmes, certification, testing, 
piloting and product development for Industry 4.0. The center will 
also act as a matchmaking platform for organisations and a venue 
for students to organise startup events or gain access to angel 
investors and venture capital. 

To help fulfill the talent requirements of the industry, the ECER 
Talent Enhancement Programme (ETEP) has been identified 
as a key programme in developing skilled workforce among local 
graduates, who will be re-skilled and up-skilled to meet the demand 
of high-technology industries. With a stronger talent pool, this will 
pave the way for the Region’s next leap towards Industry 4.0.

BAVARIA

GERMANY
JAPAN
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Japan: ‘Kaizen’ Culture of Continuous 
Improvement

In line with the Malaysia’s Look East policy, ECER will continue to 
establish stronger collaboration with Japan, including in the areas 
of education, human resources, technology, and industry.

At the same time, the Japanese values of ethics, discipline and other 
life values, including the devotion to building a better future for their 
nation, are important success factors for increase in productivity that 
can be inculcated in ECER’s projects and programmes. The culture 

In the years after the Second World War, Japan has rapidly 
transformed its economy from an overwhelmingly agrarian 
society to one of the world’s leaders in technology and 
innovation.

At the core of the nation’s success is its ‘kaizen’ culture, or 
continuous improvement. Kaizen refers to the continuous 
process of innovation and dedication to improving effectiveness, 
satisfaction, and efficiencies within firms and individuals, which 
is a key factor in enabling the country to achieve an advanced 
economy status by the 1970s.

LOOK EAST POLICY

• Exemplary work ethics and culture
• Research and development
• Investments
• Human resource development
• Science and technology transfer
• Malaysia’s fourth largest trading partner
• Advanced industries

of kaizen will also be an important element in ECERDC’s human 
capital development programmes, such as empower ECER and 
entrepreneur ECER to empower and change the mindsets of the 
participants and communities to improve their everyday life, be it in 
business or academics.

In addition to the focus on increasing high value-add investment 
projects and jobs in ECER, the Industry 4.0 drive will also cause 
beneficial economic impact on a national scale, as well as 
for Asian countries. ACES will serve as a skills development 
hub for people and enterprises from all parts of Malaysia, which 
in turn will contribute towards the widening of this fourth industrial 
revolution across the entire nation.  

These opportunities are also open to corporations from all Asian 
nations that either seek to position new advanced production 
facilities in ECER to address their regional market aspirations, or to 
develop their human capital capabilities for their own Industry 4.0 
adaptation in their home economies.

Dedication

Work Ethic

Politeness

Orderliness

Innovation

Honesty

Punctuality

Precision

Good working 
culture and 

behaviour across 
industry and 

businesses in 
ECER through 

implementation of 
ECER Human 

Capital 
Development 
Programmes

Change for Good

KAI ZEN

UPSKILLING
CREATING

NEW MICRO
ENTERPRISES

GROOM & GROW MICRO
ENTERPRISES

GRADUATE EMPLOYMENT

ACADEMIC EXCELLENCE

The concept of the programme is adopting the Kaizen 
approach, where it has made a difference in bringing 
greater success by reshaping the module designed to 

nurture generations of innovative and competent 
students with a ‘growth learning mindset’. 

BAVARIA

GERMANY
JAPAN
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Logistics and Services: A New Key Economic Driver for Productivity-driven Economy

With the implementation of strategic infrastructure projects such as Kuantan Port expansion, Central Spine Road and East Coast Rail 
Link (ECRL), the Logistics and Services cluster will provide the last mile connectivity for goods and services across the Region. An effective 
logistics system will further stimulate trade, enhance business efficiency, and spur economic growth across all economic sectors. The 
facilitation of a more seamless movement of goods and services across the Region will not only benefit other economic clusters, but also 
local entrepreneurs who will have better access to the regional marketplace.

Logistics and Services will play an important role in enhancing the Region’s competitiveness by identifying, aggregating and addressing 
cross-sector supply chain issues, particularly in the clusters of Agribusiness, Oil, Gas and Petrochemical, Manufacturing, and Tourism.

With the improvement in connectivity through the implementation of strategic transportation projects, ECER is set to experience a 
wave of growth in logistics-related activities. An efficient logistics sector is important as it facilitates trade, reduces the cost of doing 
business and contributes to enhancing productivity and efficiency of the economy. Growth in Logistics and Services sector will also 
help stimulate the local economy by creating new job opportunities for the rakyat.
 
On a broader scope, the sector will serve as a crucial link for a more effective trade between ECER and the West Coast of Peninsular 
Malaysia, as well as the Asia Pacific markets, in line with ECER’s aspiration to become the Gateway to Asia Pacific. 

BOOST LOCAL PARTICIPATION IN THE SERVICE INDUSTRY  

Integrated Supply Chain for better 
efficiency – vendor management and 

information management 
(connecting transport operators, retailers, 

manufacturers and end users)

Optimisation of transport 
processes through Artificial 
Intelligence and innovation in 
Robotics and Automation e.g. 
Autonomous vehicles, goods’ 

tracking

Supply chain experts
- Transport planners

Micro  enterprises  and SMEs’ 
participation 

Efficient and seamless movement of goods and services to reduce cost and 
travelling time, hence increasing the comparative advantage of domestic 

industries 

ADVANCED TECHNOLOGY ACROSS SUPPLY 
CHAIN TO FACILITATE BUSINESS NEEDS

LOGISTICS
& SERVICES

Bridging the disparities
and uplifting the livelihood
and economic status of
the rakyat 

RURAL-URBAN
INTEGRATION

MANUFACTURING

Enhanced accessibility and mobility for tourists to visit ECER

TOURISM

Logistics and Services Industry to complement and support core economic activities in ECER
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An increase in private investments will ultimately benefit the rakyat, 
who are able to enjoy the positive spillover effects such as new job 
creation and growing entrepreneurial opportunities as well as the 
socio-economic growth of the Region and Malaysia as a whole.

In its effort to attract quality, high value added investments that 
utilise advanced technology, ECERDC has adopted various 
methodologies including the strategy to identify and prioritise the 
targeted industry clusters from specific countries by leveraging on 
both foreign and local Government agencies such as the Ministry 
of International Trade and Industry (MITI), Malaysian Investment 
Development Authority (MIDA), Bayern International, Japan 
External Trade Organisation (JETRO), business chambers, foreign 
investment corporations and foreign embassies.

Continuation of Incentives

While some of the ECER’s socio-economic objectives have already 
been met, imbalances in economic and social development are still 
apparent in ECER compared to the developed states in Peninsular 
Malaysia. Therefore, incentives for investments in the Region are 
still needed, which require some flexibility in its approval. Being 
flexible in approving ECER incentives means considerations will be 
based on the regional perspective of a lagging region, instead of a 
nationwide perspective. 

Malaysia, in particular ECER, is facing stiff competition with its 
ASEAN neighbours in attracting the FDI into the region. The ASEAN 
economies are offering tax incentive packages as part of their 
toolset to stimulate their respective investment environment and 
attract FDI. Based on competition alone, tax incentives remain as 
one of the key factors to attract both FDI and DDI into ECER. 

Attracting Quality Investment: Continuation of Incentives

Alignment with MIDA and MITI

Although ECER has its own set of incentives, the applications 
for incentives under the ECER incentives package by potential 
investors must still undergo the scrutiny of the National Committee 
on Investments led by MIDA, under the purview of MITI. For 
investors that are applying for customised incentives, these can be 
brought to Ministry of Finance (MOF) for consideration.

Through this mechanism, there is an alignment of all investment 
incentives applications for ECER to that of a central Federal 
committee or the Ministry of Finance that evaluates proposals 
from all economic regions.  This helps to ensure that there is no 
duplication or independence of authority for the final approval 
of incentives.  Ultimately, all information on incentives awarded 
becomes part of the centralised information repository of MITI/
MIDA.

FLEXIBILITY NCI

A flexible policy for 
incentives 

(customisable 
incentive packages), 

which gives priority to 
the REGIONAL, rather 

than a national 
perspective

 The National 
Committee on 

Investment (NCI)
has also taken into 
consideration the 

regional perspective 
in approving 
investment 
applications

in ECER

The ECER Regional Perspective on Incentives:

Regional 
perspective

for ECER 
Customised 

Incentive

PRIORITY SECTORS TARGETED INVESTOR ECONOMIES TARGETED OUTCOME

Automotive Renewable
Energy

Medical
Devices

Specialty
Chemicals

Food &
Beverages

Digital
Technology

Inbound investment from 
Germany, China, Japan, Korea 

and other OECD economies 

Growth of Higher Education
STEM programme for

Human Capital  

ECER as a region for
investments in advanced

industries  
Upgrading Factories to Industry 

4.0 

Knowledge and High
Technology Transfer

Higher value/
income workforce 

GERMANY
Automotive, Specialty Chemicals and
Medical Devices. Entry point to Europe

CHINA
Automotive, Downstream Products
and Digital Technology Components 

JAPAN
Renewable Energy, Food & Beverage
and Digital Technology Components 

KOREA
Bioeconomy and Food & Beverage
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Key Development Areas: New Growth Strategy
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Agropolitan Project

The ECER SEZ, has experienced unprecedented growth 
and reached its critical mass. It has become the catalyst 
for concentrated decentralisation of economic activities 
with the attraction of committed investment. Moving 
forward, the realisation of committed investment would 
be a key priority for the ECER SEZ and continued 
attraction of high value added technology-intensive 
industries that will generate knowledge-based jobs that 
offer high income and business opportunities for the 
locals.

ECER Special Economic Zone (SEZ)

Mersing-Rompin-Segamat Growth Area
The district of Segamat has a synergetic relationship 
with the district of Rompin in Pahang and the district 
of Mersing, whereby the three districts commonly share 
the boundaries of Taman Negara Endau Rompin and 
are focusing on agribusiness and tourism as their key 
economic activities. 
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Besut New Growth Area

Besut is already home to various learning institutions which 
include Universiti Sultan Zainal Abidin, Institute of Teacher 
Education (Sultan Mizan Campus), Besut Community College 
and MARA Junior Science College, and this area will be further 
developed to become a key education hub in ECER.

Tok Bali New Growth Area

Located 15 minutes drive away from Besut is the Tok Bali Port, 
which is equipped with a bulk terminal and a supply base to 
support offshore oil and gas activities, especially in the Malaysia-
Thailand Joint-Development Area, North Malay Basin and 
Malaysia-Vietnam Commercial Arrangement Area. The 
establishment of Tok Bali Port which is positioned to tap into the 
Indo China market, will accelerate the growth which will result into 
economic spillover to the northern states of Peninsular Malaysia 
such as Kedah.

Gua Musang New Growth Area

Acting as the interchange point between the East and West coasts 
of Peninsular Malaysia, Gua Musang has been identified as 
a new industrial growth area with the availability of natural 
resources, such as limestones, as well as downstream activities in 
the oil palm industry. This area will also witness the development 
of agribusiness and ecotourism activities such as Lojing 
Highlands Ecotourism and Stong Green Tourism. 

East-West Linkages

Capitalising on the strengthened regional connectivity and 
integration, Terengganu’s linkage through the East-West corridor 
to Perak will boost trade and tourism activities, thus creating more 
economic spillovers in key development areas such as the Kuala 
Terengganu Growth Triangle, Kemaman-Kertih and Besut.

56Chapter 3: The Next Leap



57 MASTER PLAN 2.057 MASTER PLAN 2.0

ASIA PACIFIC

Beijing

Osaka

Hong Kong

Guangzhou

Shanghai

JAPAN

CHINA

INDONESIA

Europe and
Middle East 

PHILIPPINES

SOUTH KOREA

AUSTRALIA,
NEW ZEALAND

USA

VIETNAM

BRUNEI

Taipei

THAILAND

 

Kuantan Port

ECER

Qinzhou

Beibu Gulf

Beihai Port

Qinzhou Port

Fangcheng
Port

 

    
     

   
 

 

 

 
 

ECER
SEZ

KERTIH

KEMAMAN

KUANTAN
GAMBANG

PEKAN

 

 
 

 

N
AT

IO
N

A
L

EAST C
O

A
ST

 E
CO

N
O

M
IC

 R
EG

IO
N (E

CER)

• Inter-regional hub for Asia Pacific
• Integrated industry clusters
• Low cost of doing business
• Eastern gateway of the country
• Promoting international/regional
 trade linkages and investment

Given its strategic location facing the South China Sea and on the 
back of the six (6) strategic initiatives and development framework 
introduced under the ECER Master Plan 2.0, ECER is set to further 
reinforce its global positioning as the Gateway to Asia Pacific 
region.

Such high-impact projects include the expansion of Kuantan 
Port into a deepwater port and the game changing East Coast 
Rail Link (ECRL) that would help connect ECER to the rest of 
the country, where it will allow investors to leverage on a faster, 
more direct route to the major ports of China and other Asia 
Pacific countries, thus making ECER as the ideal choice for them 
to penetrate these markets. 

The positioning of Kuantan Port as a regional distribution and 
logistic hub for Asia Pacific region will also be supported by 
Kemaman Port and Tok Bali Port which will act as its feeder ports, 
thus providing seamless connectivity within the Region.

Transport connectivity will be further improved by the completion of 
ECRL, which will link Kuantan Port to Port Klang in the West Coast. 
This direct link between the two main ports of Peninsular Malaysia 
will reduce 30 hours of travelling time normally required for cargo 
shipment through Singapore, thus offering a cost-competitive 
option for investors and traders.

Strong trade relationship with ASEAN member 
nations, with a combined GDP of USD2.6 
trillion and a consumer market of over 600 
million people, and zero import duties.

Partnership with ASEAN, Australia, China, 
India, Japan, South Korea and New Zealand, 
representing a combined GDP of USD50 
trillion and a consumer market of over 3.4 
billion people.

Free Trade Agreements with 21 member 
economies under the Asia-Pacific 
Economic Cooperation (APEC). Trade 
agreement with EU, covering 500 million 
consumers and 21 million SMEs.

Joint Indonesia-Malaysia-Thailand Growth 
Triangle (IMT-GT) development projects 
and programmes.

China’s ‘Belt and Road Initaitive’, which 
is expected to spur economic growth across 
Asia, Africa and Europe with its USD1 trillion 
investment fund.

ECER’s commitment to Industry 4.0 adoption.

Gateway to the Asia Pacific Region

To further strengthen the global positioning of ECER as the 
Gateway to Asia Pacific, ECERDC will also leverage on Malaysia’s 
existing free trade agreements with partner countries, as well 
as multilateral initiatives such as the Joint Indonesia-Malaysia-
Thailand Growth Triangle (IMT-GT) and China’s ‘Belt and 
Road Initiative’.

Besides keeping the momentum with Japan, Korea and China, 
ECERDC had already embarked on its European programme 
focusing on six (6) priority sectors namely, automotive, 
renewable energy, medical devices, specialty chemicals, 
food and beverages, as well as digital technology.

STRENGTHENING ECER’S GLOBAL POSITIONING
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1 2 3

4 5 6

MANUFACTURING

TARGET BY

RM50 Bil.
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Private Investment

50,000
Job Opportunities

5,000
Entrepreneurs

2025

Strengthening of ECER’s 
industrial parks (existing 
and new)

Focus on new growth 
areas

Focus on FDI from Germany,
Japan, Taiwan, Korea and China

Emphasis on Industry 4.0
and higher-skilled jobs

Focus on attracting
Investment in rural areas

Nurture and enhance 
economies of scale for
local SMEs
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The manufacturing sector has been a key economic driver in 
ECER, being a green-field and resource-rich region, contributing 
to the bulk of private investment in the Region and creating vast 
spillover effects for the benefit of rakyat. 
This sector is expected to remain as 
the economic backbone, whilst the 
west coast states move towards 
service-based economy. In line with 
the Government’s Third Industrial 
Masterplan (IMP3), ECERDC has 
established 12 thematic industrial 
parks in the Region for targeted 
industries that are equipped with the 
necessary plug-and-play infrastructure to 
provide a conducive environment for investors.

Key industrial parks in ECER include the Malaysia-China 
Kuantan Industrial Park (MCKIP), Kertih Biopolymer Park 
(KBP), Pekan Automotive Park (PAP), Gambang Halal Park 
(GHP), Pasir Mas Halal Park, Pahang Technology Park, and 
Kemaman Heavy Industrial Park (KHIP), among others. The 
competitiveness of the parks has helped the manufacturing sector 
in ECER attract nearly RM54 billion worth of private investment 
over the past decade, which in turn has created more than 56,000 
job opportunities. 

In adapting to the latest developments in the manufacturing 
cluster, ECERDC is repositioning several of its industrial parks, for 
instance, MCKIP 3, to enhance their roles in catering to the needs 
and requirements of investors.

One of the main challenges faced by the manufacturing cluster in 
ECER is the limitation in logistics and accessibility which is 
being addressed by ECERDC through transport infrastructure 
projects that will enhance connectivity, such as the ECRL, Central 
Spine Road and Machang-Pasir Puteh-Tok Bali Link. The 
introduction of the Logistics and Services cluster as a new key 
driver in the Region will also help address supply chain-related 
issues in ECER’s manufacturing sector. 

The ECRL and Central Spine Road will also unlock new economic 
opportunities in areas that were previously hard to reach. In view 

Challenges and Opportunities
of this, new industrial parks will be established in Gua Musang 
(Kelantan), Pulau Kerengga and Silica Valley (Terengganu), and 
Bentong (Pahang) through private sector investments.

To make the Region’s manufacturing sector more competitive, 
the expansion of the Peninsular Gas Utilisation (PGU) system 
from Paka to Marang has already been proposed, as well as the 
extension between Marang and Kelantan.

As Malaysia transitions itself to become one of the top 20 nations 
in economic development, the Region’s manufacturing cluster 
will also need to focus on knowledge-intensive and productivity-
based economy that is driven by technology and innovation such 
as automation/mechanisation, smart factories, robot-assisted 
production, production line simulation and machines as a service. 
To steer this sector forward, the ECER SEZ will play a key role as the 
launching pad for Industry 4.0 adoption in the Region, particularly 
through the establishment of the Asia Center of Excellence for 
Smart Technologies (ACES) in Pahang Technology Park.

New and 
existing industrial 
parks will continue 

to drive the
 growth of ECER’s

 manufacturing 
sector.

The Next Leap
Strengthening the Region’s Industrial Parks 

Under the ECER Master Plan 2.0, the Region’s manufacturing 
cluster is set to achieve new growth targets with greater focus 
on downstream activities and the strengthening of its existing 
industrial parks, and the introduction of new ones to attract more 
private investment. This strategy will increase export value for 
downstream products, spur greater job creation and opportunities 
for SMEs, reduce dependency on imported products, and optimise 
natural resources.

 Asia Center of Excellence for Smart Technologies (ACES) in Pahang Technology Park
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Malaysia-China Kuantan Industrial Park (MCKIP) 

Malaysia-China Kuantan Industrial Park (MCKIP) is the first industrial park in Malaysia that is jointly developed by both Malaysia and 
China, whereby it has been accorded the ‘National Industrial Park’ status together with its sister park, the China-Malaysia Qinzhou 
Industrial Park (CMQIP). MCKIP serves as a platform to promote bilateral trade between Malaysia and China, and plays a major role in 
China’s ‘Belt and Road Initiative’. The trade network between MCKIP and CMQIP will be supported by the maritime connectivity between 
Kuantan Port and Qinzhou Port in China. Already identified as the centre of Government-to-Government technology-based initiatives, 
MCKIP has proven to be successful with RM29.9 billion investment received and about 19,900 job opportunities created to date. As a 
result, its total area has been expanded to over 3,500 acres from the original 1,250 acres, with efforts already being undertaken to include 
Free Zone incentives for MCKIP 3. 

Strengthening of Existing Industrial Parks Through Technology
and Developing New Industrial Areas to Sustain Productivity in ECER

Greater job creation 
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Reduce dependency 
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Optimise natural 
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Thematic 
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• E&E products and harbour related
• Manufacturing activities
• Supply base and downstream activities Bentong Industrial Park

Logistic Hub to surrounding districts and serve as 
satellite to Greater Klang Valley

Silica Valley

Integrated eco-industrial park

Pulau Kerengga

OGP downstream activity

Over time, the industrial parks will catalyse the growth of other nearby industrial, commercial and
residential development projects
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manufacturing, as well as research and development. The 
establishment of the DRB-Hicom University of Automotive 
Malaysia in Pekan will also support the growth of the industry by 
nurturing a skilled talent pool in the Region.

Kemaman Heavy Industrial Park 

The Kemaman Heavy Industrial Park (KHIP) will continue to 
focus on Ship Building and Ship Repair (SBSR) for the marine 
industry. The SBSR industry was first introduced as a key industry 
with the launch of Malaysia’s Third Industrial Master Plan (IMP3), 
and subsequently, the launch of the Malaysian Shipbuilding/Ship 
Repair Industry Strategic Plan 2020 (SBSR 2020) in 2011, to cater 
to the growing shipbuilding and repair industry. 

Bentong Mixed Industrial Park

Bentong Mixed Industrial Park in Pahang will be established as a 
logistics and distribution centre for the surrounding districts, on 
the back of its strategic location at the crossroads of the Central 
Spine Road. It will also leverage on Bentong’s potential to serve as 
a satellite town for the Greater Klang Valley area.

Halal Parks

The ECER halal parks in Gambang, Pahang and Pasir Mas, 
Kelantan, which were established to capitalise on the growing halal 
market, will also see major enhancements in their roles. Gambang 
Halal Park, which focuses on high-value downstream halal food and 
non-food products, will be positioned as the logistics hub for halal 
products. For this purpose, it will leverage on its close proximity to 
the newly expanded Kuantan Port, which provides easy access to the 
vast markets of ASEAN and Asia Pacific regions. 

Pasir Mas Halal Park, which focuses on halal food products, will play 
a key role in the cross-border trade, capitalising on the network 
established through the Indonesia-Malaysia-Thailand Growth 
Triangle (IMT-GT). It will leverage on the internationally-recognised 
HALMAS accreditation awarded by the Halal Industry Development 
Corporation, as well as its proximity to Thailand and the Indochina 
region to facilitate greater collaboration among the countries. 

Pahang Technology Park 

The Pahang Technology Park (PTP) has been identified as the 
Information and Communication Technology (ICT) Centre 
for ECER, where it will lead the development of the ICT industry in 
the Region, specifically in the ECER Special Economic Zone (ECER 
SEZ). PTP will also be the home of the Asia Center of Excellence 
for Smart Technologies (ACES) that will spearhead the Industry 
4.0 revolution in ECER and the ASEAN region. The industrial park is 
also positioned as the centre for electrical and electronics (E&E) 
industry in the Region.

Pekan Automotive Park 

To foster a more competitive automotive landscape, the Pekan 
Automotive Park (PAP) will be further developed as the OEM 
centre for automotive components. With growing recognition 
given to Malaysia as the production centre for major automotive 
component manufacturers, PAP offers vast opportunities for 
investors especially in the areas of critical components, auto 
electronic components, fuel efficient engines, modular 

ZF Chassis Systems Sdn Bhd, one of the largest automotive supplier worldwide, 
operates in Pekan Automotive Park to produce chassis systems for German vehicle 

producers in Pekan
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In 2017, the Department of Mineral and Geoscience Malaysia 
(JMG) has carried out an airborne geophysical survey to identify 
the potential mineral resources in ECER and update the data on 
the Region’s mineral deposits. Among the minerals that have been 
identified are iron ore, limestone, silica, clay, feldspar and granite. 
The Department has also recommended for further detailed survey 
to be undertaken to evaluate the mineral deposits in ECER. This 
can be carried out via private investment-led projects involving 
State or Federal-linked agencies, to explore potential mining and 
downstream activities in the Region. At the moment, new emerging 
growth areas have been identified to leverage on the Region’s 
mineral resources, particularly in Gua Musang, Kelantan and the 
Silica Valley in Marang, Terengganu. The limestone reserve in 
Gua Musang, Kelantan, for instance, is estimated to be at over 1.3 
billion tonnes which can be leveraged in the downstream activities 
for cement.

Silica Valley

Terengganu is endowed with rich reserves of silica deposits as well 
as high quality deposits of quartz and other industrial minerals, 
making it a prime destination for silica-related investments on a 
global scale. In this regard, the Terengganu State Government 
will be the main driver of the development of a new silica valley 
industrial park in Marang, known as the Terengganu Silica Valley 
Eco-Industrial Park (TSV). TSV will be focusing on silica and 
quartz-based downstream industry, whereby it will leverage on the 
current upstream establishment of Terengganu Silica Consortium, 
which produces high purity silica, and TRG Quartz Resource, which 
produces high purity quartz, as the raw material suppliers for the 
downstream activities.

The proposed location for TSV in Jambu Bongkok within the 
Marang district is situated right at the centre of Terengganu, which 
will help ensure an effective and equal distribution of spillover 
benefits to the other parts of the state. The initial phase will cover an 
area of 470 hectares in Jambu Bongkok, which will accommodate 
the development of medium-to large-sized silica-based industries 
investments in manufacturing industries, the development of a bulk 
terminal with storage facilities, assembly operations, and heavy 

industries such as the processing of flat glass, architecture 
glass, solar glass and automotive glass.

TSV’s state-of-art, environmentally-friendly ecosystem, which is 
adapted from the world best practices in industrial mineral, would 
become the regional focal point for industrial mineral-related 
activities. TSV is expected to attract a total investment of RM12.5 
billion and create 7,200 new jobs once it is completed.
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The Oil, Gas and Petrochemical (OGP) industry in ECER is 
already well-established and will remain as a key contributor 
towards the Region’s economy. The development of ECER’s Oil 
and Gas Services Industry (OGSI) will be further enhanced in line 
with Malaysia’s aspiration of becoming an oil and gas services 
hub in Asia Pacific. 

The development of OGSI in the Region will focus on three 
technology clusters namely, process engineering, sub-surface, 
and marine systems. Efforts will continue to be directed towards 
strengthening the capabilities of local companies to offer 
the whole range of upstream engineering, procurement, 
construction, installation, and commissioning services. 

At the moment, one of the main challenges in the OGP cluster is 
the domination by large, foreign players; hence, ECERDC is looking 
at ways to facilitate the participation of local players in this 
sector. To do this, ECERDC will take advantage of the Region’s rich 
oil and gas resources and the Government’s move in promoting 
marginal field exploration to position the local oil and gas-
related companies. 

Local Oil, Gas Services and Equipment (OGSE) firms should also 
take advantage of the strong MNC presence in the Region by 
offering their services to these firms, especially those operating 
offshore in the Malaysia-Thailand Joint Development Area 
(JDA) and the Indochina Basin.

In addition, the local companies should take advantage of Industry 
4.0 utilising big data-driven quality control, ICT-based system, 
predictive maintenance, and machine-to-machine communication 
(M2M).

Upstream: Strategies for Local OGP Players 

ECER will continue to promote high value-added investments 
in midstream and downstream OGP activities, in addition to 
incentivising further investments by local OGP players in the 
provision of upstream services, such as OGSE. This is aimed at 
unlocking the latent potential of this industry, which include the 
development of marginal oil and gas fields. To support a robust 
OGP cluster in ECER, emphasis will be given on: 

Support services for enhanced gas/oil recovery (EOR) from 
old oil and gas fields
The creation of a regional oil storage and transhipment 
hub from Malaysia-Thailand JDA’s newly developed gas fields 
for the export market 
The potential construction of a carbon dioxide (CO2) removal 
facility that will leverage on the gas pipeline extension from 
Kertih in Terengganu to Songkhla in Thailand in the future

Towards this end, the economic spillover effect will be felt by the 
mid-stream and downstream OGP players which form the bulk of 
the manufacturing cluster. As ECER moves towards high value-
added industries, such as specialty chemicals, a new refinery is 
expected to be built in this Region, namely in Kuantan, Pahang. 

Well-Established Facilities

ECER offers a comprehensive range of facilities for investors in 
this sector with more than 200 support service companies, both 
multi-national and local, who have established their facilities in the 
Kemaman Supply Base (KSB) in Terengganu. KSB is located in 
a 444 acre area, with an additional 148 acres of land bank still 
available for future expansion. ECERDC plans to attract more local 
players to KSB and at the same time, it also aims to turn KSB 
and Kemaman Heavy Industrial Park (KHIP) into the hub for 
fabrication of oil and gas equipment components in the Region.

Challenges and Opportunities The Next Leap
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Private Investment

1,300
Job Opportunities

70
Entrepreneurs

2025

Incentives to encourage local
OGP players to compete with
Multinationals

New refinery projects in
Kemaman, Terengganu
and Kuantan, Pahang

Expansion, diversification and enhancement 
of existing capacities, technology, products 
and services, with focus on downstream and 
value-added activities
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The Oil, Gas and Petrochemical (OGP) sector in ECER is already well-established and is centred around two (2) integrated petrochemical 
complexes namely, Kertih Integrated Petrochemical Complex (KIPC) in Terengganu and Gebeng Integrated Petrochemical Complex (GIPC) 
in Pahang.

  Kertih Integrated Petrochemical
  Complex (KIPC)

Receiving gas feedstock from the field off Terengganu shore, KIPC 
is an important link in Malaysia’s gas value chain. KIPC principally 
consists of ethylene-based petrochemical plants that are owned 
and operated mainly on a joint venture basis between national oil 
firm PETRONAS and foreign Multinational Corporations (MNCs) 
such as Idemitsu and BP Chemicals.   

    Pulau Kerengga

Pulau Kerengga in Terengganu has also been identified as a 
support base, where it will operate as a shipyard complex focusing 
on marine logistics and offshore support vessels. Meanwhile, the 
Tok Bali Supply Base in Kelantan will act as a one-stop centre for 
service companies in the Malaysia-Thailand JDA, North Malay 
Basin, Indochina Basin and the Commercial Arrangement 
Area (CAA).

  Kertih Biopolymer Park (KBP)

Kertih Biopolymer Park (KBP) is an integrated industrial park 
focusing on the bioindustry, where its competitive edge lies in 
its easy access to two main raw materials for the sector, namely 
biomass and petrochemical. KBP will leverage on its synergy 
with the Kertih Integrated Petrochemical Complex (KIPC) to cater 
the demand of bioindustry players. 

With the launch of Phase 3 of KBP to accommodate more investors, 
the industrial park will further strengthen its position as the hub of 
bio industry in the Region. ECERDC is also constructing special 
lots for local SMEs in KBP to enable them to participate in its value 
chain, especially in the downstream activities.

  Gebeng Integrated Petrochemical 
  Complex (GIPC)

A self-contained complex comprising propylene-based 
petrochemical plants and centralised utility facilities. GIPC is home 
to a number of MNCs such as BASF, Kaneka, Eastman and Amoco 
and Eastern Chemicals, which are global players in propylene-
based petrochemical products. Moving forward, greater focus will 
be placed on manufacturing of specialty chemicals at GIPC.

Kertih Integrated Petrochemical Complex (KIPC), located within the PETRONAS 
Petrochemical Industry Complex in Kertih, Terengganu is an important link in the gas 

value chain of Malaysia
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Thailand

INDOCHINA

EAST
ASIA

JapanVietnam

Joint Development Area
(JDA) and North Malay

Basin (NMB)

TOK BALI PORT

Kemaman 
Supply Base

Kuantan Port

Tok
Bali
Supply
Base Malay

Basin

UPSTREAM

Pulau
Kerengga

JDA

ECERDC’s focus area

• Oil refinery projects
• Diversifying into
 manufacturing-related services
 and support industries
• Enhancing linkages with the
 downstream industries
• Intensifying the development
 of technologies in materials
 and product applications
• OGP support services

Supply base and downstream OGP

Tok Bali Industrial Park

Pulau Kerengga

OGP downstream activity

Kertih Integrated
Petrochemical Complex
& Kertih Biopolymer Park 

Gebeng Integrated 
Petrochemical Complex

Manufacturing of specialty
chemicals

Specialising in Biopolymer
products

Development of downstream activities with greater participation of local companies 

OIL, GAS AND PETROCHEMICAL INDUSTRY IN ECER
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KEY STRATEGIES BASED ON GLOBAL TRENDS

ARTS, CULTURE AND HERITAGE

Promotion of unique regional heritage
Setting up of arts, culture and heritage tourist centres
Incentives for businesses promoting local products

SOUTH-SOUTH TRAVEL

To leverage on the global trend of 
outbound travel to countries in the 
‘South’, including Southeast Asia, 
which is expected to increase 
exponentially in the coming years

VISA-FREE TRAVEL

ECER’s tourism strategy will 
prioritise visitors from visa-free 
partner countries

BROADBAND REQUIREMENT

To capitalise on digital platforms to 
connect with travellers

ENVIRONMENTAL STANDARDS

Ecotourism will be positioned as
a premier segment of ECER’s 
tourism industry

3

TOURISM

1

ENVIRONMENTAL PRESERVATION 
AND CONSERVATION

Protection of environmental tourism’s natural 
assets
Long-term development planning
Sustainable source of livelihood for the locals 

2

TARGET BY

RM15 Bil.
Estimated 

15,000
Job Opportunities

1,400
Entrepreneurs

2025
Private Investment
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The richness of ECER’s cultural heritage and natural 
endowments, which include beautiful islands, coastal beaches 
and centuries old rainforest, offers vast growth opportunities for its 
tourism sector which is currently one of the key economic drivers 
in the Region. The development of ECER tourism cluster also plays 
a key role in improving the livelihood of the rakyat by generating 
new job and entrepreneurship opportunities for the locals. 
These include being hotel employees or tourist guides, among 
others, as well as running their own business which may include 
homestay accommodation or selling traditional handicrafts and 
local delicacies.

Over the years, domestic tourists made up the bulk of visitors 
to ECER, accounting for 81 percent of arrivals in 2015 alone; 
while between 2007 and 2015, domestic arrivals have increased 
substantially by 71 percent. Visitors from Selangor are among the 
top three groups of ECER’s domestic visitors, which are attributed 
from the positive impact of improved connectivity in the 
Region in the recent years, particularly with the completion of the 
Lebuhraya Pantai Timur 2. Hence, it is imperative for Lebuhraya 
Pantai Timur 3 (heading to Kelantan in the north) and Lebuhraya 
Pantai Timur 4 (heading southwards to Johor) to be completed to 
further encourage domestic tourism in the Region. 

Better transportation connectivity in ECER will be the key to 
attracting more tourists into the Region. The positioning of the 

Sultan Mahmud Airport in Kuala Terengganu as an international 
tourist arrival point and the upgrading of 
Sultan Ismail Petra Airport in Kota Bharu 
are expected to boost tourist arrivals and 
spur the growth of the tourism cluster. 
The development of land transport 
network such as the Central Spine 
Road, ECRL and the Lebuhraya 
Pantai Timur 3 and 4, will also play an 
important role in boosting the arrival of 
tourists, both domestic and foreign. 

The development of ECRL for instance, will 
benefit the tourism sector in areas along its route as listed below:
• Kelantan: Pangkalan Kubor, Wakaf Bharu, Kota Bharu, Bachok, 
 and Tok Bali.
• Terengganu: Kg. Raja (Pulau Perhentian via Kuala Besut), Penarik 
 (Penarik beach, Pulau Besar and Setiu Wetlands), Kuala 
 Terengganu (Kuala Terengganu City Centre, Pulau Redang via 
 Shahbandar Jetty, Pulau Kapas via Marang Jetty), Taman 
 Negara, as well as Dungun (Bukit Besi Heritage Town and 
 Dungun town and beach) and Tasik Kenyir.
• Pahang: Cherating (Cherating beach and Turtle Sanctuary), 
 Kuantan/Gambang (Pantai Sepat, Kuantan City Centre, Kuantan 
 Waterfront, Pekan Heritage Town, and Sg. Lembing) and Maran 
 (Tasik Chini).

Challenges and Opportunities

ECER’s tourism 
cluster is closely 

entwined with its rich 
natural assets and 
distinctive cultural 

heritage.

ECER Tourist Arrivals

KEY STRATEGIES BASED ON GLOBAL TRENDS

ARTS, CULTURE AND HERITAGE

Promotion of unique regional heritage
Setting up of arts, culture and heritage tourist centres
Incentives for businesses promoting local products

SOUTH-SOUTH TRAVEL

To leverage on the global trend of 
outbound travel to countries in the 
‘South’, including Southeast Asia, 
which is expected to increase 
exponentially in the coming years

VISA-FREE TRAVEL

ECER’s tourism strategy will 
prioritise visitors from visa-free 
partner countries

BROADBAND REQUIREMENT

To capitalise on digital platforms to 
connect with travellers

ENVIRONMENTAL STANDARDS

Ecotourism will be positioned as
a premier segment of ECER’s 
tourism industry

3

TOURISM

1

ENVIRONMENTAL PRESERVATION 
AND CONSERVATION

Protection of environmental tourism’s natural 
assets
Long-term development planning
Sustainable source of livelihood for the locals 

2

TARGET BY

RM15 Bil.
Estimated 

15,000
Job Opportunities

1,400
Entrepreneurs

2025
Private Investment
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Rainforest
Sustainable Ecotourism

Destination

Integrated
Urban &
Coastal 
Tourism

Island Tourism

To
Reef

While domestic tourism is moving on a healthy trend, efforts will be 
enhanced in attracting more foreign visitors into ECER. Hence, 
in its next leap forward, ECERDC intends to capitalise on the 
global trends and synergies to attract more international visitors 
into the Region. It also plans to develop world-class tourism 
destinations with world-class facilities, like the ones already 
planned in Tanjung Leman and Pulau Besar in Mersing, Johor.

ECERDC also plans to create more tourism products in which 
destinations and activities are promoted as a total package, and 
market the Region’s natural endowments as star products in 
the premier tourism segment. It will also capitalise on the unique 
and distinctive tourism offerings in ECER, such as its heritage, 
traditional handicrafts and local cuisine. 

In this regard, ECERDC will be promoting several types of tourism 
experiences  to attract more tourists into the Region, namely, Island 

The Next Leap
Tourism, Urban and Mainland Coastal Tourism, Ecotourism, 
and Arts, Culture and Heritage Tourism. The development 
of these tourism sectors will create greater economic value and 
improve the livelihood of the rakyat, while still preserving their way 
of life and natural environment. By year 2025, ECER’s tourism 
cluster is expected to attract RM15 billion in investments, which 
will create 15,000 job opportunities and 1,400 entrepreneurs 
among the locals. Through the adoption of Industry 4.0, tourism 
sector can be enhanced by the Internet of Things (IoT), Internet of 
People (IoP), digital marketing and big data analysis.

The use of digital platforms in promoting ECER’s tourism assets is 
another key strategy in reaching out to a much wider, global market. 
The next step will also include efforts to assist ECER’s tourism 
players, including the providers of homestays and kampungstays 
and local businesses, to showcase their offerings online to digitally 
connected travellers. 
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Gandah Elephant Sanctuary in Pahang; as well as Gunung 
Stong State Park, Taman Etnobotani, Nenggiri River, Taman 
Negara Kuala Koh, and Rafflesia Conservation Park in Lojing 
Highlands, Kelantan.

Ecotourism

Sustainable ecotourism projects in the Region are being 
planned by ECERDC while being mindful of the need to preserve 
and conserve the natural environment and cultural assets. While 
building or upgrading tourism facilities for the convenience and 
comfort of visitors, the well-being of the local communities, 
including the Orang Asli, will remain a key priority. 

The next leap is to continue the preservation and conservation 
of ECER’s natural endowments while creating economic value 
and maintaining the quality of life for the rakyat in the identified 
areas. In this regard, ecotourism will be positioned as a premier 
segment of the Region’s tourism industry and will capitalise on 
ECER’s Green Tourism, with private sector projects that will 
cater to the niche market segment. Better connectivity through 
the Central Spine Road and ECRL will provide the much needed 
boost in spurring ecotourism in areas along these two routes.
 

Among the key ecotourism initiatives that will be undertaken are 
the conservation and preservation efforts of the Tasik Chini 
Biosphere Reserve, Setiu Wetlands State Park, Taman 
Negara, Taman Negara Endau-Rompin, Lojing Highlands 
and Tasik Bera. These initiatives will be supported by targeted 
branding and promotional activities, and are expected to bring the 
Region’s ecotourism industry to the next level. 

Other ecotourism initiatives that have been identified in ECER are 
the Malayan Tiger Trail stretching from Kelantan to Pahang; 
Taman Negara Merapoh, Kenong Rimba, Taching Bird Park, 
Taman Negara Kuala Tahan, Jeram Besu Rapids and Kuala 

Upeh Guling Waterfall at Endau Rompin National Park.

A conservation park for the rare Rafflesia flowers will be developed in 
Lojing Highlands, Kelantan

Island Tourism

To further promote the development of Island Tourism in ECER, 
ECERDC has undertaken infrastructure projects to build and 
enhance tourist facilities in ten (10) island destinations in the 
Region, including the islands of Terengganu and Mersing, 
Johor. These projects have also benefitted the rakyat living in 
the islands through better public facilities and the creation of new 
economic opportunities, resulting from private investments in 
niche tourism and hotel development.
 
In Terengganu, emphasis will continue to be given to the 
development and enhancement of basic infrastructure at popular 
island destinations such as Pulau Perhentian, Pulau Perhentian 
Kecil, Pulau Redang, Pulau Kapas and Pulau Lang Tengah. 
The coastal town of Besut will act as the Gateway to Island Tourism 
in the state under the ECER Master Plan 2.0. 

Gunung Chamah, Kelantan
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The development of urban 
and mainland coastal 
tourism in ECER places great 
emphasis on the conservation 
and preservation of its natural 
assets and cultural heritage.

Key urban tourism projects 
in the Region include the development of Kuala 
Terengganu City Centre (KTCC), Kuantan 
Waterfront, and Kota Bharu City Centre. Under 
the KTCC development, Kuala Terengganu 
will be developed into an integrated Heritage 
Waterfront City, complete with an iconic 
drawbridge that will connect the northern and southern estuaries 
of Sungai Terengganu. The upgrading of the link road from 
Sultan Mahmud Airport to KTCC is currently ongoing to improve 
connectivity between the airport and the city. 

Kota Bharu City Centre will be the main tourist destination in 
Kelantan with better accessibility through the development of 
LPT3, while Tumpat shall be the starting point for the Tourism Trail 
in Kelantan with tourist attractions such as Kampung Laut Heritage 
Village. 

Kuantan Waterfront is being developed as a main tourist 
attraction for both local and foreign tourists, with components 
that include the Kuantan Esplanade, a mangrove reserve, as well 
as the construction of Laman Teruntum, Mercu Teruntum, and 
Serambi Teruntum. The latter will provide 96 retail lots for local 
entrepreneurs and will serve as a venue for community events and 
activities, including arts and cultural showcase. 

Meanwhile, mainland coastal tourism development is 
currently being undertaken in Cherating in Pahang, Pantai Batu 
Burok  (Kuala Terengganu) and Pantai Teluk Lipat (Dungun) in 

Terengganu, and Tanjung 
Leman, Mersing in Johor. 

Strategically located facing 
the South China Sea, 
Tanjung Leman will be 
developed to become an 
Island Tourism Gateway, 
serving as an island-
hopping hub for the islands 
of Mersing. For this purpose, 
a tourist boat terminal is 
currently being developed 
at Tanjung Leman. The 

construction of Mersing-Sedili road will provide a 
major boost for tourism in this area.

The development of coastal tourism at Pantai 
Teluk Lipat in Dungun, Terengganu, which 

involves the construction of artificial headlands to prevent beach 
degradation due to erosion caused by the monsoon, has resulted 
in an increase of visitor arrivals in the area. This has helped create 
new entrepreneurial opportunities for the local community. Job 
opportunities are also expected to be created for the rakyat once 
the entire development of this area is fully completed.
 
The well-known coastal resort of Cherating will be rejuvenated as 
a popular tourist destination in Pahang, with various offerings and 
activities for tourists.

In Pahang, the enhancement of infrastructure facilities in Pulau 
Tioman such as the construction of Kampung Air Batang Jetty, 
new bridges, breakwater, and stalls for local entrepreneurs will also 
be continued. 

The development of Mersing Harbour Centre is part of ECERDC’s 
strategy to transform Mersing into a premier tourist destination 
and a gateway to its group of islands based on the ‘Rainforest to 
Reef’ (R2R) concept. Other developments already in the pipeline 
include the construction of Sultan Iskandar Marine Park Information 
and Service Centre (PIPTLSI) at Pulau Besar, Mersing, and the 
jetty in Pulau Pemanggil.

• Tourist guide
  (natural guide,
  translator, etc)
• Hotel staff
• Diving instructor

• Sustainable livelihood 
 to the locals
• Eco-based economic 
  opportunities
• Conservation and 
  Preservation of
   natural environment

• Homestay provider
• Restaurant owner/Caterer
• Transportation business
  - Boat operator
  - Bicycle shop
  - Rantal car/van
  - Tour operator
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Arts, Culture and Heritage Tourism

Another valuable asset of ECER is the uniqueness of its culture and 
heritage. The distinctiveness of this Region can be seen in the locals’ 
way of life, and the beautifully made handicrafts such as wood carvings 
and silver ornaments, as well as eye-catching textiles such as Batik, 
Songket and Tenun Pahang. The next leap for ECER’s tourism industry 
is to preserve and promote these cultural assets as tourism offerings. 

Among the Arts, Culture and Heritage Tourism 
initiatives that have already been identified in the 
Region are Pekan Heritage Tourism and 
Lipis Heritage Tourism in Pahang, the 
development of Kampung Laut in Tumpat, 
Kelantan; Pulau Warisan and Akuapolitan 
Kuala Nerus in Terengganu; and Air Papan 
Kampungstay in Mersing. 

Under Pekan Heritage Tourism, the royal 
town has now been transformed into a main 
tourist destination with historic key attractions such 
as the Sultan Abu Bakar Museum and Sultan Abdullah 
Mosque Museum that have undergone major renovation carried out 
by ECERDC. The tourism development in Pekan will also be supported 
by the Serambi Pekan SME Complex and Anjung Warisan F&B 
Complex that have created new entrepreneurship opportunities for the 
locals. Other new areas for development in Pekan would include the 
expansion of the Sultan Abdullah Mosque Museum and the renovation 
of Istana Mangga Tunggal.

Meanwhile, Kampung Laut in Tumpat, Kelantan will be turned into a 
Heritage Village (‘Kampung Warisan’), acting as living museum that 
will preserve its rich local traditions and heritage while improving the 
socio-economic status of the locals through entrepreneurship activities.

One of the key elements in the development of Kampung Laut Heritage 
Tourism is the conservation and preservation of the historic Kampung 
Laut Mosque, which is one of the oldest wooden mosques in Malaysia. 
The second key element is the cultural aspect of Kampung Laut that 
will showcase its wayang kulit (shadow puppet) and rebana kerching 
heritage. The third element of its development is the creation of small 
and medium-sized enterprises (SMEs) selling traditional products 
such as serunding (meat floss), dodol and chilli sauce. 

Visitors will have the 
opportunity to experience the 
uniqueness of ECER’s culture 
and heritage through projects 

such as Pekan Heritage Tourism 
and Kampung Laut Heritage 

Village, among others.
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Meanwhile, the development of Air Papan Kampungstay in 
Mersing is aimed at enhancing the livelihood of the locals, and it 
will revolve around community-based tourism which is expected 
to set a new standard for the homestay concept in Malaysia. 

On top of this, new hotels with 4-star and above rating are 
encouraged to allocate one percent of their total investments for 
the preservation and conservation of Arts, Culture and Heritage in 
ECER.
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AGRIBUSINESS

RESEARCH & DEVELOPMENT

TARGET BY

RM2 Bil.
Estimated 

Private Investment

2,600
Job Opportunities

360
Satellite Farmers

2025

HIGH VALUE AGRICULTURE
PRODUCTS

Durian, agarwood (gaharu), bird's 
nest and honey from 'kelulut' bees

CONTRACT & SATELLITE 
FARMERS

Appointment of contract and 
satellite farmers, and spurring the 
socio-economic transformation in 
rural areas through the creation 
of jobs and entrepreneurial 
opportunities
 

AGROTOURISM

Initiatives such as the ‘Moorasic 
Park’ at the Muadzam Shah 
Cattle Research and Innovation 
Centre (MSCRIC) will generate 
new revenue stream to boost 
the rural socio-economy while 
benefitting the locals

ANCHOR COMPANY
MODEL

The anchor company 
model which has proven
 to be successful will be 

replicated in ECER’s 
agribusiness projects

VERTICAL FARMING

Maximising space, 
resources and yield 

through new farming 
techniques

INDUSTRY 4.0

 Adopting technology 
and innovation to 

increase productivity 
and efficiency
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Agriculture has been the mainstay of the ECER economy for 
generations, and the focus now is to transform the traditionally 
small-scale farms into large-scale, commercial agribusiness 
ventures. This shift will propel ECER’s economy by attracting private 
investments in this cluster, which in turn will generate higher income 
for the rakyat through greater job creation and new entrepreneurial 
opportunities. 

As of 2017, agribusiness accounted for two (2) percent of ECER’s 
GDP and one percent of its total employment opportunities. Key 
agribusiness projects in the Region include the Muadzam Shah 
Cattle Research and Innovation Centre (MSCRIC), Rompin 
Integrated Pineapple Plantation (RIPP), Herbal Integrated 
Cluster Development Chegar Perah, Pahang and Pasir Raja, 
Terengganu, Kuala Berang Sheep Breeding and Innovation 
Centre, Telaga Papan Multiplier and Commercial Goat Farm, 
and the Collection, Processing and Packaging Centre (CPPC) 
in Pengkalan Kubor, Kelantan. 

The appointment of contract and satellite farmers under ECER’s 
Anchor Company model has contributed significantly to the local 
economy through the creation of new jobs and entrepreneurship 
opportunities for the rakyat, including the Orang Asli. Given its 
success, the Anchor Company model will be replicated to 
boost efficiency and productivity in the sector. The Anchor 
Companies will be selected among industry players that are highly 
qualified in terms of financial standing and industry expertise, 
where they will gain access to the total value chain.

The agribusiness cluster has also contributed significantly towards 
ECERDC’s poverty eradication programmes, particularly through 
the Agropolitan project that is currently being implemented in 
Pekan (Pahang), Besut-Setiu (Terengganu) and Gua Musang 

(Kelantan). The Agropolitan project has transformed 
the lives of over 1,100 locals to date, who are 

now involved in Dorper sheep farming and oil 
palm plantation as their primary economic 
activities, as well as chicken-rearing, 
cocoa farming and chilli cultivation as their 
secondary income stream. The challenge 
now is to identify future secondary 

activities and the ways to integrate them 
into existing economic activities. 

Challenges and Opportunities
In the next leap of ECER’s socio-economic transformation, 
agribusiness will play a key role in enhancing rural development 
and growth, particularly through private investment-led projects 
that will involve the participation of the local communities. 

Six (6) strategies have been identified to ensure the success of 
agribusiness-related ventures in the Region, namely: 

Replication of successful projects using the Anchor 
Company business model

Continuation of contract & satellite farmers’ appointment

Focus on high-value agriculture products

Private sector-led agrotourism as a new revenue stream

Research and Development (R&D) programmes through 
agencies such as the Ministry of Science, Technology and 
Innovation (MOSTI) and Malaysian Technology Development 
Corporation (MTDC), as well as Industry 4.0 adoption such as 
smart farms, precision agriculture, data storage and processing 
and big-data-driven quality control

Introduction of vertical farming

Meanwhile, agrotourism presents a great opportunity that will 
be leveraged by Anchor Companies in ECER to further enhance 
the agriculture sector. Furthermore, the cultivation of high-value 
agriculture products, such as durian, agarwood, and kelulut bee 
honey, and the introduction of vertical farming that can maximise 
space and resources while increasing yield, are also the way to go 
forward in maximising the potential of the Region’s agribusiness 
cluster.

In this regard, key agribusiness projects that will be undertaken in 
addition to the ones mentioned earlier, include:

Tok Bali Integrated Fisheries Park in Kelantan 
Farming of swiftlet for its nest, kelulut bee for its honey 
and gaharu (agarwood) in Terengganu and Pahang
Pahang Bio-Aromatic Park, Kuantan Integrated Fish 
Processing Park, Merchong Marine Fish Hatchery and 
Marketing Centre, and Integrated Durian Plantation in 
Pahang
Endau-Mersing Fish Processing Park and Jemaluang 
Dairy Valley in Mersing

The Next Leap

The Anchor Company 
business model has been 

successful in turning
agribusiness projects in ECER 

into viable and sustainable 
ventures, while benefitting 
the local community at the 

same time.

AGRIBUSINESS

RESEARCH & DEVELOPMENT

TARGET BY

RM2 Bil.
Estimated 

Private Investment

2,600
Job Opportunities

360
Satellite Farmers

2025

HIGH VALUE AGRICULTURE
PRODUCTS

Durian, agarwood (gaharu), bird's 
nest and honey from 'kelulut' bees

CONTRACT & SATELLITE 
FARMERS

Appointment of contract and 
satellite farmers, and spurring the 
socio-economic transformation in 
rural areas through the creation 
of jobs and entrepreneurial 
opportunities
 

AGROTOURISM

Initiatives such as the ‘Moorasic 
Park’ at the Muadzam Shah 
Cattle Research and Innovation 
Centre (MSCRIC) will generate 
new revenue stream to boost 
the rural socio-economy while 
benefitting the locals

ANCHOR COMPANY
MODEL

The anchor company 
model which has proven
 to be successful will be 

replicated in ECER’s 
agribusiness projects

VERTICAL FARMING

Maximising space, 
resources and yield 

through new farming 
techniques

INDUSTRY 4.0

 Adopting technology 
and innovation to 

increase productivity 
and efficiency
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Livestock

The appointment of The Holstein Milk Company Sdn Bhd 
(Holstein) as the Anchor Company for the Muadzam Shah 
Cattle Research and Innovation Centre (MSCRIC) has seen 
the company successfully transforming the local dairy industry in 
Muadzam Shah, Pahang. The success of MSCRIC was mainly 
attributed to the Anchor Company business model used in the 
project, whereby the investors will have the opportunity to integrate 
their business across the entire supply chain. Anchor Companies 
are also required to develop satellite farmers among the locals 
through buyback arrangements.

The Anchor Company model will be replicated in other agribusiness 
projects, one of which is the Dairy Valley in Jemaluang, Mersing. 
Playing a complementary role to MSCRIC, the Dairy Valley project 
is aimed at reducing the nation’s dependency on imported milk and 
increasing the rakyat’s income by boosting the revenue of farmers 
and dairy-entrepreneurs.

The Multiplier and Commercial Goat Farm at Telaga Papan, 
Setiu is managed by its Anchor Company, Urban Agro Yield Sdn. 
Bhd. This project which involves breeding of high quantity Boer 
goats, will create job opportunities for locals.

Crop

The Rompin Integrated Pineapple Plantation (RIPP) in Pahang 
is a fully integrated project which covers the entire value chain 
of pineapple production, involving nurseries, plantations and a 
Collection, Processing and Packaging Centre (CPPC). Rompin 
Integrated Pineapple Industries Sdn Bhd (RIPI) has been appointed 
as the Anchor Company by ECERDC to manage the RIPP project. 

Dairy cattle at the Muadzam Shah Cattle Research and Innovation Centre 
(MSCRIC) in Pahang

In 2016 alone, more than half of MD2 pineapples produced in 
RIPP were exported, exceeding its target of 25 percent. RIPP 
has exported its MD2 pineapples to China for the first time after 
obtaining the phytosanitation accreditation, with Korea and Japan 
being its other primary export markets.

RIPP currently employs more than 135 workers, 110 of whom 
are the local Orang Asli. Twenty contract farmers have also been 
appointed as part of the project, with the prospect of another 30 
entrepreneurial opportunities and 3,000 more jobs to be available 
throughout the entire value chain by 2020. 

The ECER’s Herbal Integrated Cluster Development Pasir 
Raja, Dungun is aimed at meeting the increasing global demand for 
tropical herbs that are used in the pharmaceutical, nutraceutical, 
and cosmeceutical industries. 

ECERDC has appointed Bioalpha Holdings Bhd as the Anchor 
Company for this project. Under Phase 1, Bioalpha has already 
commenced the plantation of herbs in an area spanning 40.5 
hectares (100 acres), followed by Phase 2 which commenced in 
2016, covering 356 hectares (880 acres). Bioalpha will develop 
a Collection, Processing and Packaging Centre (CPPC) at 
the project site once production has reached commercial scale. 
Bioalpha has appointed six local contract farmers for this project 
and created job opportunities for 45 local residents. Under Phase 
2 of the project, the company is expected to appoint a total of 15 
local contract farmers and 162 workers.  Bioalpha is expected to 
invest RM30 million in this project by the year 2020. 

For Herbal Integrated Cluster Development Chegar Perah 
in Kuala Lipis, Pahang, ECERDC has appointed CSC Integrated 
Herbal Farm Sdn Bhd as the Anchor Company for this project. 
Herbal Integrated Cluster Development Chegar Perah focuses on 

Workers at the Rompin Integrated Pineapple Plantation (RIPP) were chosen among the 
locals living near the area, including the Orang Asli
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Fisheries

The Kuantan Integrated Fisheries Processing Park has already 
been completed, with MHC Coldstorage Sdn Bhd appointed as its 
Anchor Company. MHC Coldstorage has exceeded its investment 
target of RM14 million in this project by 2020, which will witness 
a daily production capacity of 40 tonnes of fish. This project is 
expected to create 35 new jobs for the locals and entrepreneurial 
opportunities for six SMEs. This project also has the potential of 
penetrating the international market as the Anchor Company is in 
the midst of obtaining the Halal and Hazard Analysis and Critical 
Control Points (HACCP) certifications, as well as ‘EU Certified’ 
accreditation for this fisheries processing park.

The Collection, Processing and Packaging Centre (CPPC) for 
fish products at Pengkalan Kubor, Kelantan is currently being 
managed by its Anchor Company, Perusahaan Warisan Ketereh. 
This project is expected to produce 25,000 litres of fish sauce 
and ‘budu’ monthly and hire 28 workers by the year 2020. The 
Anchor Company has already received its Halal Accreditation and 
MeSTI certification in 2017, and is expected to obtain its HACCP 
Accreditation in 2020.

Other upcoming fisheries development projects in ECER include 
the Endau-Mersing Fish Processing Park which is expected 
to be operational in 2021, the Merchong Marine Fish Hatchery 
and Marketing Centre in Pahang, and the Tok Bali Integrated 
Fisheries Park in Kelantan which will take advantage of the cross-
border trade in the state.

Akuapolitan Kuala Nerus

Another key agribusiness project that will be introduced in ECER 
is the Akuapolitan Kuala Nerus (AKN) in Terengganu, an 
integrated and holistic programme that is aimed at improving the 
household income, enhance the quality of life, and inculcate 
sustainability for local fishermen. This project is expected to 
benefit 452 households, or nearly 2,000 locals in total, including 
their families. It involves the total development of fisheries’ value 
chain, from upstream to downstream fisheries activities. 

In addition to fisheries development, AKN will also incorporate 
commercial and residential development components. The 
commercial development will be carried out by the private sector, 
comprising a hotel, restaurants and retail outlets.

ECERDC has already kick-started its human capital development 
(HCD) programmes such as empower ECER Academic Training 
and empower ECER Skills and Entrepreneurship Training at 
the project site to equip the locals with the necessary skills and 
exposure, to ensure that they will be ready to participate in new 
economic activities once the AKN project is rolled out.

Agrotourism

Projects based on agrotourism will be another key focus to boost 
the local economy, whereby such initiatives will be led by the 
private sector. For instance, MSCRIC plans to establish its own 
‘Moorassic Park’ for local and foreign tourists, that will serve as 
an additional revenue stream for the Anchor Company.

herbs such as Tongkat Ali, lemongrass (cymbopogon) and asam 
gelugur (garcinia cambogia), while Musang King durian is also 
planted as a secondary crop. This project is expected to attract 
RM21 million in investment, as well as create 80 new jobs and 36 
contract farmers among the locals by 2020. 

Akuapolitan Kuala 
Nerus will transform 
the lives of nearly 
2,000 rakyat in the 
area, particularly 
those from the 
fishing community

Through innovation and technology enhancement, the typical budu (fermented fish 
sauce) is now attractively packaged and presented, making it a hit item during the China-

ASEAN Expo (CAEXPO)
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The development of an efficient road transportation system in 
ECER is crucial for its socio-economic transformation since it will 
provide better connectivity and mobility for the rakyat and a 
more efficient transportation mode for businesses to thrive in 
the Region. 

As such, high-impact projects such as the Central Spine Road 
and the Lebuhraya Pantai Timur (LPT) have been undertaken to 
promote better connectivity across ECER, accelerate rural-urban 
integration and improve its accessibility to the rest of the country. 

The Central Spine Road is a four-lane, toll-free highway passing 
through the centre of Peninsular Malaysia, which stretches from 
Kuala Krai in Kelantan to Simpang Pelangai in Pahang. This 
project was carried out in six phases, as illustrated below:

Roads: Catalysing Rural-Urban and Regional Integration

Improved road connectivity has helped boost economic activities and facilitate movement 
of goods and passengers across the Region

Meanwhile, the Lebuhraya Pantai Timur is a 758 km-long, four-lane expressway linking major cities and towns in the east coast of 
Peninsular Malaysia. An extension of the Kuala Lumpur-Karak Expressway, the Lebuhraya Pantai Timur currently connects the west coast 
to the east coast of Peninsular Malaysia up to Kuala Terengganu. Plans are underway to extend the alignment further up north to 
Kelantan under Lebuhraya Pantai Timur 3, and southwards to Johor through Lebuhraya Pantai Timur 4.  

Also in the pipeline is the construction of Kulim-Jeli Link, Simpang Pulai-Gua Musang-Kuala Berang-Kuala Terengganu Link, and 
Pasir Puteh-Tok Bali Link. The construction of East West Link will further unlock the tourism potential of Tasik Kenyir, Kuala Terengganu 
City Centre (KTCC) and Hulu Terengganu areas, while the Pasir Puteh-Tok Bali Link will enhance connectivity from Gua Musang to Tok Bali, 
hence making Gua Musang more attractive to investors.

Realising the importance of better land connectivity to promote cross-border trade, especially with neighbouring Thailand, construction 
of bridges will also be undertaken to facilitate movement of goods and visitors. These would include the Pengkalan Kubor - Tak Bai 
Bridge, Rantau Panjang-Golok Bridge, and Palekbang Bridge in Kelantan. 

2 4
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The implementation of the East Coast Rail Link (ECRL) is a game-
changer that will significantly transform the socio-economic 
landscape of ECER. This project will facilitate the movement of 
people and seamless flow of goods and services between the East 
Coast and West Coast of Peninsular Malaysia, boosting the local 
trade and tourism industry. This enhanced connectivity is expected 
to attract greater inflow of investments into ECER, which will spur 
the growth of industrial areas and transit-oriented development, 
subsequently generating new job and entrepreneurial opportunities 
for the rakyat, including in the logistics and trade facilitation sector.

The proposed rail line will pass through major towns and key 
industrial hubs in ECER, including ECER Special Economic Zone, 
as well as key ports in the Region namely, Kuantan Port, Kemaman 
Port and Tok Bali Port. Upon its completion, the rail line will shorten 
the travelling time between Kota Bharu, Kelantan and Putrajaya 
to just four hours, compared to 12 hours during peak periods at 
the moment. The significant reduction in travelling time will make it 
easier for the rakyat in ECER to travel across the region and to the 
Klang Valley, while people from the west coast will have another 
alternative mode of travelling to the east coast for business or 
leisure.

In terms of cargo movement, the rail will provide 
a direct connection between Port Klang 

in the Klang Valley and Kuantan Port 
in Pahang. This direct link will reduce 
30 hours of traveling time for cargo 
shipping through the Port of Singapore, 
potentially altering regional trade 
routes which currently ply between 

the Straits of Malacca and South China 
Sea via Singapore. This will create a new 

alternative route to boost trade for ASEAN 

Rail: Accelerating ECER’s Socio-economic Development

through Malaysia, with ECER acting as the base. The rail connection 
would then become a major land bridge in the Peninsular for intra 
and inter-Asian trade, with Kuantan Port as the important gateway 
to the Asia Pacific region.

The projected economic impact resulting from ECRL project is so 
significant, that it is expected to contribute between 1.1 percent 
and 1.5 percent towards ECER’s future GDP growth.

Rail 
connectivity will 

reduce travelling time
and boost trade

significantly
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ECER’s role as the Gateway to Asia 
Pacific will be largely supported by 
the Kuantan Port in Pahang, which 
is strategically located facing the 
South China Sea and along the 
world’s major shipping lanes that 
connect the global markets.

Kuantan Port is currently being 
expanded into a deepwater terminal 
under a public-private partnership 
between Kuantan Port Consortium Sdn Bhd and the 
Federal Government. Upon the project completion by year 2018, 
Kuantan Port will be able to receive bigger ships up of to 200,000 
deadweight tonnage (DWT) for bulk carriers or 18,000 twenty-
foot equivalent unit (TEU) for container ships, from its present 
capacity of 40,000 DWT.

The expansion of Kuantan Port entails the construction of a New 
Deep Water Terminal (NDWT), whereby Phase 1A of the project 
involves a basin depth of 16 metres, a 400-metre berth, and 20 
hectares of cargo yard adjacent to the NDWT to accommodate 
conventional ships and cargoes. Phase 1B will involve a basin 
depth of 16 metres, a 600-metre berth, and 22.5 hectares of dry 
bulk yard. The development of Phase 2 will include water depth 
of 18 meters, a one-kilometre berth extension, and a 47-hectare 
container terminal that will be based on capacity requirements and 
future demand.

Kuantan Port’s role as the Gateway to Asia Pacific will be further 
strengthened with the East Coast Rail Link (ECRL) project, that 
will act as a land bridge between the port and Port Klang in the 
West Coast of Peninsular Malaysia.

To support ECER’s growing economic activities, the Tok Bali Port 
in Kelantan will also be expanded to serve as a feeder port for 
Kuantan Port, and as sub-regional port for the Indochina 
basin. It will also serve as a supply base for offshore support 
activities in the oil and gas sector. 

Kemaman Port in Terengganu will also act as a feeder port for 
Kuantan Port, while serving the logistics requirements of the 

Maritime: Expanding Capacity, Access and Operations

nearby Kemaman Heavy Industrial Park (KHIP). The port will be 
complemented by the ship building and repair facilities at KHIP, and 
will leverage on the upstream and downstream developments 
within the oil and gas industry in nearby Kertih.

To facilitate cargo movement and ease of trade, the collaboration 
between the Royal Malaysian Customs Department and the 
relevant agencies will be strengthened to reduce cargo clearance 
processing time without compromising security. This would involve 
automation and adoption of Industry 4.0, that would enhance the 
efficiency of Logistics and Services sector in ECER.

The expansion of Kuantan Port into a deepwater port plays a major role in ECER’s 
positioning as the Gateway to Asia Pacific

Tok Bali Port in Kelantan will act as a supply base for offshore support activities in the oil 
and gas sector

Tok Bali Port 
and Kemaman Port 

will act as feeder ports 
for Kuantan Port, thus 

strengthening the
 latter’s position as 
a key logistic hub 

for ASEAN.
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Terengganu: MRO Hub for Asia Pacific 

Terengganu is expected to become 
the maintenance, repair and 
overhaul (MRO) hub for 
the Asia Pacific region by 
2022 with the construction 
of the Kuala Terengganu 
MRO Complex (KT 
MRO) on a 36-acres site 
located adjacent to the 
Sultan Mahmud Airport. 
The MRO centre will provide 
base maintenance and line 
maintenance services for narrow 
body (single aisle) aircrafts such as 
Boeing 737s, Airbus A320s and ATR 72s.

The KT MRO project is part of ECERDC’s initiative in collaboration 
with the Terengganu State Government to promote and facilitate 
private investments into the ECER. The KT MRO will act as a one-
stop-shop aircraft maintenance solutions’ provider, serving 
customers from Malaysia, South East Asia and the Asia-Pacific 
region. 

Based on the Boeing 2015-2035 Report as well as the Airbus 2015-
2035 Report, there will be a tremendous global demand for narrow 
body aircrafts, especially in Asia where the demand is almost 40 
percent or about 10,000 aircrafts for the next 20 years. 

To optimise the trade and tourism potential in ECER, the Region’s 
airports will be repositioned to enhance their capacity for air 
freight and passenger handling. 

The Sultan Ismail Petra Airport in Kota Bharu, Kelantan, for 
instance, is currently handling 70 landings and departures daily, 
as well as over two million people annually which is way above 
its annual capacity of 1.5 million passengers. With the number of 
passengers forecast to grow to four million annually, the airport will 
be expanded under the 11th Malaysia Plan to accommodate 
more visitors and aircrafts. The airport will also be repositioned 
as a regional airport to serve tourists and trade from Indochina 
region.

The expansion and upgrading of Sultan Ismail Petra Airport is 
targeted to begin in 2020 and it is expected to be completed within 
36 months. Among others, the project would involve doubling the 
number of aircraft parking bays to 12 from six, and expanding the 
runway by another 100 metres to 2,500 metres to accommodate 
wide-body aircrafts. 

Meanwhile the repositioning of Sultan Mahmud Airport in Kuala 
Terengganu as an international airport will further boost tourism 
in the state of Terengganu as well as in ECER. Kuala Terengganu 
has already been identified as the Eastern Gateway for tourists 
who intend to visit the beautiful islands of Terengganu such as 
Pulau Redang, Pulau Kapas and Pulau Lang Tengah. The cargo 
handling facilities and freighter service at Sultan Mahmud Airport 
will be also upgraded based on demand to support the export of 
goods from the Region.

Air Transport: Enhancing Connectivity for Business and Tourism

The upgrading of Sultan 
Ismail Petra Airport in Kota Bharu, 
Kelantan and the repositioning of 
Sultan Mahmud Airport in Kuala 

Terengganu, Terengganu will have a 
strong impact on ECER’s tourism 

industry.
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Broadening Digital Connectivity

In addition to improving physical connectivity through enhancements 
in transportation network and infrastructure, digital connectivity 
is another important aspect that needs to be addressed for ECER 
to take its next leap in embracing the digital economy and   
Industry 4.0. 

Digital infrastructure plays a critical role in connecting 
businesses and individuals to the global marketplace via 
online platforms, allowing people to communicate and perform 
business transactions from any place with Internet connection. 
The advent of Industry 4.0, which involves automation and data 
exchange in manufacturing technologies, will only heighten 
the importance of digital infrastructure which is needed to meet 
the requirements of related technologies, such as cyber-physical 
systems, the Internet of Things, cloud computing and 
cognitive computing. 

The availability of high-quality broadband network coverage will also 
empower the rural communities in ECER by providing them with 
online access to new knowledge and economic opportunities. 

For instance, micro entrepreneurs and SMEs 
in the Region will be able to market their 
products globally via online platforms, 
while rural students are able to enhance 
their learning experience through digital 
lessons available on the Internet. 

Enhanced digital connectivity and the 
availability of cost-effective broadband 
Internet packages are among the key factors 
that could help attract more investors to 
come to the Region, especially those from high 
technology industries. As such, the integration of digital 
infrastructure into to the overall planning of ECER’s development 
has been identified as a critical success factor for the Region’s 
transformation. Given that broadband is a key enabler for the ECER’s 
Live, Work and Play concept, collaboration with the Ministry of 
Communications and Multimedia, Malaysian Communications 
and Multimedia Commission (MCMC), state governments, and 
local authorities will be further strengthened for the planning and 
deployment of digital infrastructure in the Region. 
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Reliable and High Quality Utility Services 

The availability of high quality utility services that are sufficient and reliable is crucial to support the future growth of ECER’s manufacturing 
cluster. Such services include the provision of a centralised utility facility (CUF) for industrial areas and gas pipeline for industrial 
customers in the Region.

Central Utility Facility

The establishment of CUF is essential to ensure uninterrupted 
supply of utilities for plant operators. The availability of such facility 
will act as an enabler for investments in industrial areas by reducing 
the owner’s capital investment to set up their plants. 

In this regard, PETRONAS-owned Kertih Integrated 
Petrochemical Complex (KIPC) in Terengganu and Gebeng 
Integrated Petrochemical Complex (GIPC) in Pahang were 
both designed to include a CUF which provides power, steam, and 
demineralised water to their tenants. 

The CUF for KIPC, which is owned by PETRONAS Gas Berhad 
(PGB), provides electricity, steam and industrial gas to 
PETRONAS subsidiaries and related companies in the area. At the 
moment, it requires a specific license to provide electricity supply 
to other companies, including those in Kertih Biopolymer Park 
(KBP) located nearby. 

Moving forward, ECERDC is seeking for the expansion of the 
CUF services from KIPC beyond its current area to facilitate 
investors, especially in Kertih and Gebeng. With the expansion of 
electricity services and increased revenue from electricity supply, 
it is expected that the overall utility rates could be reduced for the 
benefit of the consumers. This competitive package of utility will 
also support the expansion of KBP Phase 3, and new investors 
in Gebeng industrial area.

Gas Pipeline

The industrial sector is currently the second largest consumer 
of gas after the power sector. To support the growth of a more 
competitive manufacturing cluster across ECER, the expansion 
of the Peninsular Gas Utilisation (PGU) system from Paka 
to Marang will be required to cater for the mineral industry in 
Silica Valley, situated in Setiu and Marang in Terengganu. The 
extension of gas pipeline between Marang-Songkhla (Phase 
2) is also expected to be carried out, together with the proposed 
construction of a carbon dioxide (CO2) removal facility. 

On-site gas connectivity to Kuantan Port City and MCKIP will be 
further explored to meet the demand of the surrounding industrial 
parks and to reduce the cost of doing business. 

ECERDC is also looking at the option of having virtual gas pipelines 
for industrial customers in the Region. As such, it is looking at the 
possibility of partnering up with Gas Malaysia  Virtual Pipeline 
Sdn. Bhd. (formerly known as Gas Malaysia IEV Sdn. Bhd.) for this 
purpose. Through this new channel, compressed natural gas will 
be supplied via land transportation to areas beyond the reach of 
existing gas pipelines. 

This initiative, which involves distributing natural gas by trucks, 
would make natural gas more accessible to a wider group of 
consumers, especially those who previously had no access to this 
energy resource. This would ultimately reduce the production 
cost for local industries, especially in the rural areas. 

Proposed Gas Line Extension

Phase 1: Kertih-Paka-Marang PGU
Phase 2: Marang-Songkhla

Virtual Gas Pipeline

Mobile gas solutions for
remote areas 
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Export-Ready
Product

Product
Certification

Fund 
Facilitation

Achievement Education

InclusivenessEmployment

Recognition

Skill
Development

Skilled 
Workers

NURTURE

GROWTH

DEVELOPMENT

Equipment 
Assistance

Formalisation

Re-skilling



92Chapter 3: The Next Leap

Human capital development is one of the key drivers in transforming ECER into a high-income, developed Region. To encourage the rakyat’s 
participation in ECER’s transformation, various human capital development programmes are being implemented by ECERDC to empower 
them with the right skills, knowledge and mindset to embrace the new economic opportunities arising in the Region. 

These human capital development initiatives are aimed at the rakyat from all communities, including the Orang Asli. This inclusive 
approach is to ensure that everyone is given the opportunity to participate in the Region’s socio-economic transformation, especially the 
B40 households. The development of human capital is even more crucial with the adoption of Industry 4.0, where the talent pool in ECER 
must be well-equipped with the latest skills to meet the demand of the industry. 

For this purpose, ECERDC’s human capital development programmes, such as empower ECER, entrepreneur ECER, ECER Talent 
Enhancement Programme (ETEP) and TERAJU@ECER, will be further enhanced to address the specific challenges faced by the Region 
and to meet the demand of the growing industries. The programme has made a difference in bringing greater prosperity to the ecosystem by 
developing entrepreneurs and creating jobs, as well as raising the household income of the rakyat especially the bottom 40% (B40). Thus, 
the momentum should be continued so that the target group will be able to  grasp the opportunities in the future.

Increase
Productivity 

Youth & Female 
Participation in the 

Labour Force

 Reduce
Out-migration

Development
of SMEs

Formalisation 
of SMEs

Human Capital Development: Challenges & Opportunities

Low Participation Rate among Youth 
and Female in the Labour Force

The unemployment rate in Malaysia, including in ECER, has 
remained relatively low despite the global economic slowdown. In 
2016, the unemployment rate in Kelantan, Terengganu and Pahang 
stood at 3.8 percent, 4.2 percent and 2.6 percent respectively. 

Despite the low unemployment rates, a significant 37 percent of 
the productive-age population in ECER, i.e. those who are between 
15 and 64 years old, are currently outside of the labour force. 
These unaccounted-for individuals amounted to roughly 750,000 
people, who are not in the formal or informal sectors. Out of this 
figure, 78 percent or 585,000 of them consist of women. 

According to the Department of Statistics Malaysia, school and 
family commitments are the underlying factors behind the majority 
of those who are not in the labour force. This suggests that there 
is  potential for them to join the labour force in the near future and 
this will be addressed through the empower ECER initiative to 
retrain the youth and women of ECER, thus enabling them to obtain 
employment. Consisting of the Academic Training Programme and 
Skills and Entrepreneurship Training Programme, empower ECER 
is capable of preventing future poverty among this target group by 
improving their academic performance through the former, as well 
as enhancing their income-generating prospects through technical 
skills courses provided under the skills training module.

Challenges and Opportunities

HUMAN CAPITAL DEVELOPMENT
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Low Productivity (GDP per capita) 
in ECER

Despite the positive impact of ECERDC projects and programmes, 
GDP per capita in ECER continues to lag at the level of 70 percent 
of the national average. As such, raising the productivity level 
will be a main priority under the ECER Master Plan 2.0 to ensure 
that the Region will not be left behind in terms of economic growth. 

Nevertheless, it is interesting to note that while the median 
monthly household income of all states in Malaysia has increased, 
Terengganu registered the highest annual growth rate of median 
monthly household income at 10.9 percent during the period of 
2014 to 2016, while Pahang recorded a growth rate of 8.0 percent, 
both exceeding the national growth rate of 6.6 percent. Hence, this 
represents a great opportunity for ECERDC to further nurture 
the rakyat and improve their productivity through its human 
capital development programmes.

Formalisation of Small and Micro 
Enterprises

A large percentage of businesses in ECER consist of sole 
proprietorships. While sole proprietorship allows for greater control 
and flexibility, entrepreneurs could not take advantage of economies 
of scale due to limitations in capital, specialisation and expertise 
that are solely shouldered by the owner. 

Hence, an important strategy moving forward would be to formalise 
these small businesses, especially through the empower ECER 
and entrepreneur ECER programmes, to allow for their future 
expansion and development. 

SME Development

The small and medium-sized enterprises (SMEs) play an 
important role in creating new job opportunities for the local 
community in their surrounding areas. However, the SMEs in 
ECER at the moment only represent 14 percent of the total SMEs 
in Malaysia, with Kelantan having the highest number of SMEs in 

the Region at 37,823 as of 2016, comprising 42 percent of the 
Region’s total SMEs. 

These figures represent a great potential for ECERDC to grow the 
number of local SMEs, particularly through its empower ECER 
and entrepreneur ECER programmes. Both programmes are 
aimed at empowering the rakyat, including the SMEs, and boost 
the economy of the local community through spillover effects 
generated by the successful entrepreneurs.

Out-Migration
 

The out-migration of ECER population to other states in Malaysia 
is mainly driven by the availability of better jobs and opportunities 
on the other side of the Peninsular. While ECER is a net migrant-
sending Region, it is worth noting that at state-level, Pahang is 
a net migrant-receiving state due to higher wage and greater 
concentration of economic activities.

Hence, it is crucial for ECERDC to continue pursuing the socio- 
economic development of ECER through the implementation of 
its investment promotion efforts, infrastructure projects, and 
human capital development programmes that will help create 
more job and entrepreneurial opportunities in ECER. This, in 
turn, will make the Region more attractive for local talents, who 
would no longer feel compelled to migrate out of the Region in 
order to get a well-paying job. In addition, greater job and business 
prospects will also attract ECER natives who have already migrated 
to other states to return and settle down in the Region.

The empower ECER programme has helped create more entrepreneurs among ECER 
locals, especially women from B40 households
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To address the challenges mentioned earlier and to prepare the 
rakyat for the future, ECERDC will continue to undertake its 
flagship human capital development programmes with 
several enhancements to increase the involvement of youth 
and female in the labour force, boost productivity in the Region, 
formalise the establishment of micro and small enterprises, further 
develop the local enterprises, and reduce out-migration.

Emphasis will be given on increasing 
the graduates’ employability 
and building a pool of skilled 
manpower that are able to meet 
industry requirements, in line with 
the shift towards a knowledge-
based, productivity-driven economy 
by 2025. 

Low participation rate 
among youth and female 
in the labour force

Low Productivity (GDP 
per capita) in ECER

Formalisation of micro 
and small enterprises

SME Development

Out-Migration

empower ECER
Academic 

Training

empower ECER
Skills and 

Entrepreneurship

entrepreneur
ECER TERAJU@ECERStrategic

Programmes
 ETEP

Challenges

Moving forward, 
ECERDC’s human capital 

development programmes will 
be custom-designed to address 

the five talent-related issues 
concerning the rakyat 

in ECER.

The empower ECER Academic Training Programme is an initiative undertaken by 
ECERDC to develop the Region’s talent pool from an early stage

The Next Leap

Tailor-made programmes to address the human capital challenges in ECER.
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The empower ECER programme consists of Academic Training 
Programme for low-performing students and Skills and 
Entrepreneurship Training Programme for youths and adults. 
The empower ECER is conducted at 30 districts in ECER.
 
The empower ECER Academic Training Programme will be 
continued as it has been proven to be successful in improving the 
academic performance of primary and secondary school students 
in ECER, especially those who are academically weak and come 
from poor families. This initiative involves schools 
that do not receive any assistance to 
conduct such programmes for the said 
target group.

This programme is tailored to improve 
the quality of education among the 
low income and low performing 
students, enrichment programmes 
to shape the students’ character, as 
well as extensive parental participation 
to motivate students to realise their full 
academic potential. The programme is also aligned with national 
education policies such as Higher Order Thinking Skill, decision 
making, and STEM, among others. 

This programme, which consists of structured training programmes, 
tuitions and motivation camps, has helped the students improve 

their academic achievements by 81 percent  in terms of average 
grade improvement, thus enabling them to pursue higher levels 
of education and break out from the cycle of poverty. This is 
especially crucial as the primary and secondary school students 
are mostly from the B40 group.

In order to progress toward a knowledge-based society, it is 
necessary to begin the child’s education as early as possible. 
Hence, the program covers the students from the age of 12 to 
17 years old.  In EMP 2.0, emphasis is given to UPSR and SPM 
students, whereby their academic achievement will provide them 
with greater opportunity to further their studies either to boarding 
schools or higher learning institutions.

The empower ECER Academic Training Programme has also 
helped prevent drop-out cases among rural students, especially 
among the Orang Asli community in the Region. The quality of 
students’ learning is continuously improved through the use of 
innovative teaching techniques. This programme is being held in 
collaboration with private agencies such as MyKasih Foundation, 
who have funded the 21st Century Classroom programmes that 
provide computer labs for Orang Asli schools in ECER. 

The implementation of Super Camp and Marvel Camp in preparation 
for major examinations has also brought positive changes in 
improving the academic performance of the Orang Asli students. 
 

empower ECER 
is ECERDC’s flagship 
programme that has 

benefitted 51,400 
students and 17,413 

adults in the 
Region.

Orang Asli students are exposed to the 21st Century Classroom Learning, as well as fun 
and experimental learning activities during Super Camps in to prepare them for national 

examinations

empower ECER Academic Training Programme help to increase students’ interest 
and confidence in answering questions during examinations, as well as improve their 

learning and scientific skills, as well as Higher Order Thinking Skills (HOTS/KBAT)
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Participants of empower ECER Skills and Entrepreneurship Training Programme 
are not only trained with hard skills and soft skills, but are also being handheld to ensure 

the success and sustainability of their business

Due to the uniqueness of the programme which addresses the 
needs of a diverse group of people, those involved in empower 
ECER are expected to have great passion, patience and 
perseverance in carrying out its implementation. They must be 
passionate in delivering the programme, remain patient when 
dealing with the participants, and persevere in ensuring that the 
programme outcomes are achieved. Since its implementation, 
empower ECER has contributed significantly to the rakyat’s well-
being; hence, it is imperative for the programme to be continued for 
the benefit of the people.

empower ECER Skills and Entrepreneurship Training 
Programme plays an important role in increasing the 
employability of the rakyat, especially single mothers, 
housewives, and unemployed youths. Courses offered 
are customised to meet relevant market needs and are in high 
demand, such as Occupational Safety and Health (OSH), Safety 
Supervisors, and other technical courses that will allow participants 
to obtain jobs created from private investments in ECER. The one-
stop training centres also make it easier for participants to attend 
their training at their hometowns and during weekends. 

In line with the digitalisation era, empower ECER participants are 
exposed to various online business platforms such as Facebook, 
Instagram and other e-marketplaces which allow them to introduce 
their products online, reach a bigger market and expand their 
business. In this regard, the e-usahawan module offered through 
ECERDC’s collaboration with Malaysia Digital Economy Corporation 
(MDEC) will also be continued to achieve this goal.

While empower ECER Skills and Entrepreneurship Training 
have been successful in creating new micro and small entrepreneurs 
in the Region, entrepreneur ECER takes it a step further by 
developing, nurturing, and upscaling the small businesses into 
Small and Medium-Sized Enterprises (SMEs) and expanding their 
market reach to international level. 

Recognising that access to funding is a major barrier to growth 
for the development of SMEs, ECERDC will continue to work with 
its strategic partners under the entrepreneur ECER initiative, 
namely Maybank and Agrobank, to provide easier access to 
financing through an interest rate topping-up mechanism.

Through ECERDC’s partnership with SIRIM, local enterprises will 
continue to be guided and trained on product quality, labelling and 
branding, halal certification, financial management and marketing 
to ensure that the quality of their products are up to international 
standards. 

To help them penetrate the global market, ECERDC will continue 
to facilitate the participation of ECER entrepreneurs in international 
trade missions and promotion, such as the China-ASEAN Expo 
(CAEXPO). 

The success of local SMEs will help create greater wealth in 
the Region, particularly through new jobs and entrepreneurial 
opportunities generated for the local communities.

entrepreneur ECER programme paved the way for existing entrepreneurs to expand 
their market reach through assistance in product packaging, branding and quality 

improvement, as well as exposure to international market
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ECERDC's Human Capital Development Programmes will fulfil the needs for skilled talent from 
key economic clusters and also help prevent future poor through empower ECER Academic 
Training programme which is aimed at underperforming students from B40 households.

The economic empowerment of Bumiputera in ECER will continue 
to be undertaken via the existing TERAJU@ECER initiative, which 
has been established in collaboration with TERAJU since 2012. 

TERAJU@ECER was introduced to address economic issues of the 
Bumiputra community in Malaysia. 

TERAJU@ECER Facilitation Fund, which covers up to 15 
percent of the total eligible costs for infrastructure and equipment 
components, acts as a catalyst for investment by Bumiputera 
companies, whereby it will serve as a tipping point for local 
entrepreneurs to obtain commercial loans and move their business 
up to the next level. 

Under the High Performance Bumiputera Companies (TeraS) 
programme, financing and business advisory services are provided 
to fast track the growth of high-performing Bumiputera companies. 
TeraS’ objective is to identify Bumiputera companies with great 
prospects and help these companies improve their business by 
providing business opportunities based on merit. Several large 
TeraS firms will also play the role as a holding company to support 
the business growth of other TeraS companies.

The continuation of TERAJU@ECER initiative will surely benefit the 
Bumiputera conmmunity in venturing into entrepreneurship and 
expand their current operations.

The ECER Talent Enhancement Programme (ETEP) is another 
initiative that is aimed at reducing unemployment in the Region, 
particularly among university graduates. Through collaboration with 
investors from the private sector, local graduates are able to obtain 
valuable skills and working experience through on-the-job training. 

In the Next Leap, this partnership with private investors will be 
enhanced further to provide ECER graduates with the right skills 
for employment. One way to achieve this is by utilising the Asia 
Center of Excellence for Smart Technologies (ACES) that will 
be set up in Pahang Technology Park for knowledge transfer. Such 
a move will accommodate the demand for skilled workers from the 
key economic clusters, especially with the shift towards Industry 
4.0. 

ETEP participants will also be involved in ECER’s Agribusiness 
projects to enhance their employability and help groom them as 
future entrepreneurs in the agriculture field. 

In conclusion, ECERDC’s human capital and entrepreneurial 
development programmes will continue to play an important role in 
nurturing a vibrant labor market and entrepreneurial ecosystem in 
ECER, that will further create more jobs for the locals. This will help 
retain local talent in the Region, and at the same time, reduce the 
need for entrepreneurs to be based in other states in order to  have 
better access to resources and wider market reach. 

The ECER Talent Enhancement Programme (ETEP) is an example of a synergistic 
programme for investors and local graduates, where companies are able to meet their 

human resource needs while the graduates get to improve their employability via on-the-
job training

MGV Industries Sdn Bhd and Les’ Copaque Sdn Bhd, through the High Performing 
Bumiputera Companies (TeraS) programme, have signed a collaboration agreement that 
will facilitate the production of nutritious beverage under the brand name of ‘Upin & Ipin’
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ECERDC's Human Capital Development Programmes will fulfil the needs for skilled talent from 
key economic clusters and also help prevent future poor through empower ECER Academic 
Training programme which is aimed at underperforming students from B40 households.
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A COMPREHENSIVE REGIONAL STRATEGIC DEVELOPMENT FRAMEWORK

A comprehensive regional strategic development framework for ECER has been developed by taking into consideration its 
regional strategic positioning and available resources to ensure its continued competitiveness in attracting private investment
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Asia Center of Excellence for Smart 
Technologies for Industry 4.0

Seamless Connectivity to Asia 
Pacific and the World

Balanced Socio-Economic Growth   

Dynamic

RM70 Bil.

Regional Perspective

Government-Funded  
Initiatives and Facilitations

Competitive Cost of doing 
Business

Competitive

New Private
Investment
(2018-2025) 

120,000
Job Opportunities

(2018-2025) 60,000
Entrepreneurs

(2018-2025)

Maintaining the Rich 
Culture and Traditions

Rakyat who are Ready, 
Willing and Able

Environmental
Sustainability

Distinctive

The ECER Master Plan 2.0 (EMP 2.0) has been designed to continue ECER’s drive into its Next Leap, with specific productivity-
led strategies for the Region until 2025, in line with the Government’s aspirations

TARGETS BY 2025
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MONITORING MECHANISM

The core indicators listed below will be regularly monitored to keep track of ECER’s progress toward its 2025 targets. A Multidimensional 
Index will be used to ensure a balanced approach in monitoring the Region’s performance, covering the People Economy, Capital 
Economy and Natural Endowments. 

Increasing Scale of Enterprises

• ECER should grow more small and 
 medium sized companies
• Increase share of firms that export 
 directly from 4% in 2016 to 11% 
 (national average)

Environmental Compliance

• 100% compliance with federal 
 environmental regulations

Realised Jobs

• From 40% to 70% of commitments

Realised Private Investment

• From 40% to 70% of commitments

Youth Employment

• % of 15-40 years old: To match  
 national trend by age category

Female Labour Force Participation

• From the current 43% to 54%
 (national average) in 2025

*Core Indicators will be measured based on ECER facilitated and implemented projects and programmes.

Labour Productivity

• From 70% to 90% of national average

Wages

• From 85% to 95% of national median
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RM70 bil.
New Private 
Investments
2018-2025
Total RM180 bil. 

private investment 
by 2025

Private 
Investment

100%
Compliance with 

Federal 
Environment 
Regulations
2018-2025

Environment

60,000
New 

Entrepreneurs
2018-2025

Entrepreneurs

120,000
New Job 

Opportunities
2018-2025

Job Creation

95%
National

Median Wage
2018-2025

Household 
Income

KEY OUTCOME
MEASUREMENTS
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PROJECTS AND PROGRAMMES

As ECER takes its Next Leap forward, high impact projects and programmes will continue to be implemented by ECERDC to enhance the 
Region’s competitiveness and improve the livelihood of the rakyat. 

• Tok Bali Integrated Fisheries Park 
• Integrated Agriculture in Lojing 
• Collection, Processing & Packaging Centre for
 Fish-based Products, Pengkalan Kubor

• South Kelantan Agropolitan

• Gas Pipeline: Kertih - Besut - Thai Border
• Tok Bali Supply Base 

Agribusiness

Agropolitan

OGP

Kelantan

Manufacturing

• Gua Musang Industrial Area  
• Pasir Mas Halal Park 
• Tok Bali Industrial Park 
• Pengkalan Chepa Industrial Park
• Industrial Mineral (Upstream, Midstream
 and Downstream)

• Jeli-Kulim Link 
• Gua Musang-Kuala Terengganu Road  
• Palekbang Bridge 
• Pengkalan Kubor-Tak Bai Bridge 
• Rantau Panjang-Golok Bridge  
• Tok Bali Port Development 
• Machang - Pasir Puteh - Tok Bali Link
• Lebuhraya Pantai Timur 3 (LPT3)

• IMT-GT Plaza Bukit Bunga 
• Integrated Tourism in Lojing 
• Kampung Laut Tourism Development 
• Malaysian Tiger Trail in Kuala Krai (Stong-Dabong)
• Malaysian Tiger Trail in Gua Musang

Logistics and Services

Human Capital Development

Tourism

• empower ECER
• entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

PRIVATE
INVESTMENTS

JOB
OPPORTUNITIES

ENTREPRENEURS

RM9.5 Bil. 26,950 19,760
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Terengganu

• empower ECER
• entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)
• Besut Education Hub

PRIVATE
INVESTMENTS

JOB
OPPORTUNITIES

ENTREPRENEURS

RM26 Bil. 36,600 15,550

• Besut-Setiu Agropolitan

• Dungun Town Mainland Coastal Tourism 
• Kuala Terengganu City Centre (KTCC) including
 Airport Road 
• Lagoon-Style Marina Village (Pulau Besar Integrated
 Resort, Merang-Setiu) 
• Setiu & Marang Tourism and Island Gateway

• Gas Pipeline: Kertih-Besut-Thai Border 
• OGP Centralised Utility Facility (CUF) 
• Pulau Kerengga OGSE Facility 

OGP

• Airport Free Zone  
• Kertih Biopolymer Park 
• Silica Valley - Integrated Industrial Park 
• Kemaman Heavy Industrial Park 
• Kertih Integrated Petrochemical Complex

• Akuapolitan Kuala Nerus (AKN) 
• Herbal Integrated Cluster Development Pasir Raja 
• Kuala Berang Sheep Breeding & Innovation Centre
• Telaga Papan Boer Goat Farm

• Terengganu Islands Infrastructure

PROJECTS AND PROGRAMMES

Agribusiness

Agropolitan

Manufacturing

Logistics and Services

Human Capital Development

Tourism
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• Herbal Integrated Cluster Development Chegar Perah 
• Kuantan Fish Processing Park 
• Muadzam Shah Cattle Research and Innovation Centre 
• Integrated Durian Park (Musang King Durian Farm) 
• Pahang Bio-aromatic Park 
• Rompin Integrated Pineapple Plantation (RIPP) 
• Merchong Marine Fish Hatchery and Marketing Centre

• Agropolitan Pekan - Batu 8, Runchang & Tanjung Batu

• Bentong Industrial Area 
• Gambang Halal Park (GHP) 
• MCKIP 3 (KIIP) - KIIP Free Zone
• Malaysia-China Kuantan Industrial Park (MCKIP)
• Mentakab Industrial Area 
• Pahang Technology Park 
• Pekan Automotive Park

Pahang PRIVATE
INVESTMENTS

JOB
OPPORTUNITIES

ENTREPRENEURS

RM31 Bil. 52,550 23,090

• Cherating Mainland Coastal Tourism 
• Kuantan Waterfront
• Pekan Royal Town 
• Taman Negara Endau-Rompin
• Kuantan Museum Strip (MOCAP) 
• Tasik Chini 
• Malayan Tiger Trail in Lipis
• Malayan Tiger Trail in Raub 
• Malayan Tiger Trail in Lanchang

• Kuantan Port Expansion 
• Ganchong Water Treatment Plant & Main Distribution 
 Pipes  
• Tun Razak Highway Extension (Segamat - Kuantan)
• Bentong Logistics Centre

•  empower ECER
•  entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

Others
• Former Areas of Pahang Tenggara Regional 
 Development Authority (DARA) & Jengka Regional 
 Development Authority (LKWJ)  

Agribusiness

Agropolitan

Manufacturing

Logistics and Services

Human Capital Development

Tourism
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Johor PRIVATE
INVESTMENTS

JOB
OPPORTUNITIES

ENTREPRENEURS

RM3.5 Bil. 3,900 1,600

• Mersing Bridge and Flyover 
• Kuala Sungai Mersing Jetty and Breakwater
• Mersing Airport
• Jemaluang Jetty
• Lebuhraya Pantai Timur 4 (LPT4)

• Endau-Mersing Integrated Fisheries Processing Park
• Jemaluang Dairy Valley

Mersing

• Tourism Development of Kampungstay Air Papan
• Tanjung Leman Coastal Township 
• Taman Negara Endau-Rompin
• Tanjung Penyabong Tourism Development

Human Capital Development

Human Capital Development

• Segamat Inland Port

• Biotechnology and Agribusiness Hub

Segamat

• Tourism Triangle Bekok-Labis-Chaah
• Bekok-Selai Gateway to TNER

•  empower ECER
•  entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

•  empower ECER
•  entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

Manufacturing

• Industrial Clusters

PROJECTS AND PROGRAMMES

Agribusiness Agribusiness

Logistics and Services

Logistics and Services

Tourism
Tourism
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CHAPTER
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The socio-economic development initiatives in ECER will   
leverage on the unique strengths of each ECER state, comprising 
Kelantan, Terengganu, Pahang and the districts of Mersing and 
Segamat in Johor, while taking into account the needs and 
aspirations of the rakyat.
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KELANTAN



110Chapter 4: State Development Strategy

Kelantan will be positioned as the Cross-Border Gateway and a strategic logistic centre for the north-east of Peninsular Malaysia, leveraging 
on its proximity to Southern Thailand and the Indochina region.

With the planned public investments for Kelantan, it is expected that the State of Kelantan will attract another RM9.5 billion in private 
investments that will create 26,950 jobs and 19,760 entrepreneurship opportunities. Under the ECER Master Plan 2.0, focus will be 
given on manufacturing activities, as well as urban tourism, ecotourism, and arts, culture and heritage tourism to further promote 
economic growth.  

ASPIRATIONAL VISION

Over the last decade, the Federal Government through ECERDC  
has invested in the implementation of high-impact projects and 
programmes to spur the economic growth in the state.

As a result of this public investment, the amount of committed 
private investments in Kelantan has surged by a compounded 
average growth rate (CAGR) of 64 percent between 2007 and 
2017, which amounted to RM11.9 billion as of end 2017. These 
investments have created 27,905 new job opportunities for the 
rakyat and 7,463 entrepreneurs in the state.

ECERDC’s high impact projects and programmes have benefitted 
nearly 127,336 rakyat in Kelantan both directly and indirectly, 94% 
of whom are from the B40 group. Sixty percent (60%) of the 
beneficiaries are women. In addition, ECERDC’s initiatives have 
not only benefitted the Malay population, but also other races 
including the Chinese, Indian and Orang Asli.

For instance, ECERDC’s human capital development programmes 
such as empower ECER and entrepreneur ECER have helped 
create 11,100 new jobs and 5,342 entrepreneurs of  Kelantan. The 
empower ECER Skills and Entrepreneurship Training Programme, for  
instance, has benefitted 3,800 participants who are now earning 
additional income of between RM1,000 and RM10,000 monthly.

On the other hand, the empower ECER Academic Training 
programme has played a key role in improving the academic 
achievement of 11,834 students in Kelantan by an average 
of 85%, hence, ensuring a better future for the state’s younger 
generation.

The South Kelantan Agropolitan project in Rantau Manis, Gua 
Musang has brought nearly 600 of its participants out of poverty, 
whereby they are now earning a stable average income of up to 
RM2,100 monthly through agribusiness activities, with housing 
and community facilities provided by ECERDC.

Through empowering the Bumiputera Economic Empowerment 
Agenda, 37 companies from Kelantan have benefitted from the 
TERAJU@ECER initiative, while 57 Bumiputra companies based in 
the state have received ECER investment incentives.

For its Next Leap, efforts will be intensified to address development 
imbalances in Kelantan to promote equitable growth and increase 
the wellbeing of the rakyat. The socio-economic growth in Kelantan 
is expected to benefit from key transport infrastructure projects 
carried out by the Federal Government, such as the Central Spine 
Road, East Coast Rail Link (ECRL) and Tok Bali Port. These 
game-changing projects will not only improve connectivity between 
Kelantan and the rest of the country, but also trigger further 
economic spillovers in the areas along their path.

A DECADE OF TRANSFORMATION

RM

Entrepreneurs JobsInvestment

Human Capital Development Programmes

empower
ECER

entrepreneur
ECER

Agropolitan

3,800

Skills & 
Entrepreneurship

Training

Participants
11,834

Students

Academic
Training

85%
Increase in 

Performance

RM1,000 - 
RM10,000

Additional
Monthly Income 

2,279

RM10,000 -
RM300,000

Participants

Additional
Monthly Income

600
Participants

RM2,100
Average Household 

Income

7,465 27,905RM11.9 bil.
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Regional Connectivity - 
Indochina & East Asia
Singapore & Indonesia

Kota Bharu

PMHP

Thailand

INDOCHINA

EAST
ASIA

JapanVietnam

Joint Development Area
(JDA) and North Malay

Basin (NMB)

TOK BALI PORT

Kulim - Jeli Link

Existing KTM
Railway Line

Kelantan’s 
strategic location 

which borders southern 
Thailand and its proximity 
to Indochina makes it the 

ideal choice as a cross border 
gateaway and the logistic 

centre for the north 
east of Peninsular 

Malaysia. 

KELANTAN’S STRATEGIC POSITIONING
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• Tok Bali Port
• Tok Bali Industrial Park
• Tok Bali Integrated Fisheries Park
• Transit-Oriented Development

Cross-Border Development
(Jeli, Bukit Bunga and Rantau Panjang)

Tok Bali Conurbation
(Manufacturing, Supply Base and Logistic Hub)

New Economic Catalyst Crossing -
Tanah Merah, Kuala Krai and Machang

• Bukit Bunga - IMT-GT Plaza

• Pasir Mas Halal Park featured as 
 OEM Hub and Logistic Hub

• Stong State Park
• Ecotourism

• Integrated Tourism
• Highland Agriculture

• Industrial Park
• Downstream - Industrial Mineral
• Ecotourism
• Agribusiness

• Manufacturing
• Tourism
• Industrial Minerals

Gua Musang Conurbation

Lojing Highlands Stong Green Tourism

• Kota Bharu - Kota Bharu Regional 
 Airport, Financial Service Centre and 
 Tourism Centre for Art, Culture and 
 Heritage (Kg Laut, Serambi Mekah and 
 Kota Bharu town)

Kota Bharu Conurbation
(Districts of Kota Bharu & Tumpat) Halal Hub

GROWTH AREAS & KEY ECONOMIC ACTIVITIES
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Growth areas and connectivity link in Kelantan
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Spatial Framework 

Kelantan’s strategic location bordering Southern Thailand and its 
proximity to Indochina makes it the ideal choice as the Cross-
Border Gateway and the Logistic Centre for the North-East of 
Peninsular Malaysia. To further spur economic growth in the State, 
eight growth areas located in ECER’s Node 2 (Cross-Border 
Development) and Node 5 (Gua Musang-Kuala Lipis) have 
been identified, each with its own strengths and unique proposition. 

Cross-Border Development plans in Node 2 will be given high 
priority by the Government to ensure that the state remains 
competitive, particularly in view of Thailand’s future plans for its 
transportation network and Special Economic Zones in its southern 
region.

Hence, it is crucial for the Government to take necessary steps to 
obtain first mover advantage, to ensure that Malaysia in general, 
and Kelantan in particular, will remain relevant in the regional trade 
scene. 

The state’s positioning will also be supported by Government’s 
investment in high-impact transport infrastructure, especially the 
Central Spine Road, ECRL and Lebuhraya Pantai Timur 3 
(LPT3), Tok Bali Port and the positioning of Sultan Ismail Petra 
Airport in Kota Bharu as an international airport, that will help 
enhance connectivity, and at the same time, open up new economic 
opportunities in the hinterlands of Kelantan. 

Other infrastructure projects that are 
proposed to be implemented under 
ECER  Master  Plan  2.0  are  the  construction 
of the East-West Link 1 from Kulim to Jeli, 
East-West Link 2 connecting Simpang 
Pulai - Gua Musang - Kuala Berang 
Kuala Terengganu, and Pasir Puteh - 
Machang - Tok Bali Link.

 

STRATEGIC POSITIONING

Sultan Ismail 
Petra Airport will 

serve as a key tourism 
gateway and a crucial 

trade link to the 
Indochina region.

Kota Bharu is set to become the financial and commercial centre for cross-border trade
following the significant improvement in ECER’s transportation network and connectivity

Pasar Siti Khadijah in Kota Bharu is one of the main tourism attractions in Kelantan Shoppers at the crowded street market at the Rantau Panjang border town
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Kota Bharu Conurbation

The Kota Bharu Conurbation, which covers Kota Bharu and 
Tumpat will act as the catalyst for economic growth across Kelantan 
and serve the cross-border trade. 

It is envisaged that the new Kota Bharu city centre will provide 
greater job and entrepreneurial opportunities for the locals, 
especially through the more vibrant tourism industry and financial 
services.

Tok Bali Conurbation 

The Tok Bali Conurbation, which has been identified as a new 
growth area for Kelantan, is being developed to become a vibrant 
hub of cross-border trade, as well as support services for oil 
and gas industry, fisheries and industrial-related activities.

The Tok Bali Port has been identified as the Regional Distribution 
Hub for movement of goods from cross-border trade with Southern 
Thailand and Indochina. Tok Bali Port will also act as the Halal 
Export Hub, focusing on halal production distribution with its 
linkage to Pasir Mas Halal Park.

The port also serves as a supply base for offshore support 
activities in the oil and gas sector, playing the role as a one-stop 
centre for multinationals operating in Malaysia-Thailand Joint 
Development Area (JDA), North Malay Basin, and Malaysia-
Vietnam Commercial Arrangement Area (CAA). 

Tok Bali is also expected to benefit significantly from improved land 
connectivity, implementation of ECRL project and Pasir Puteh 
- Machang - Tok Bali Link, making it an attractive destination 
among investors. 

Tok Bali Supply Base serves the oil and gas industry at North-East of Peninsular Malaysia
and Gulf of Thailand

The Tok Bali Integrated Fisheries Park is expected to propel Tok 
Bali as a main fisheries hub for both local and export markets, while 
the Tok Bali Industrial Park will cater to the anticipated growth in 
private investments in the State, particularly in the manufacturing, 
agribusiness as well as oil and gas sectors. Construction for Tok 
Bali Industrial Park is expected to begin in 2019 and the industrial 
park will cater to the growing number of local entrepreneurs through 
the development of ready-built SMEs lots and OEM hubs. Other 
key projects include transit-oriented development resulting from 
the ECRL project

Planned developments for Tok Bali Conurbation.

Kuala
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Kota Bharu
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Tok Bali
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THAILAND

PATTANI

Pengkalan Kubor
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Langkawi
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Bukit Bunga

Gerik
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HAT YAI
SONGKHLA

SEZ
NARATHIWAT

SEZ

Kulim
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Tanah
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Pasir
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MachangPulau Pinang

Thailand

INDOCHINA

EAST
ASIA

JapanVietnam

Joint Development Area
(JDA) and North Malay

Basin (NMB)

TOK BALI PORT

01 02 03

• Tok Bali Industrial
 Park
• Pasir Mas Halal Park
• Tok Bali Integrated
 Fisheries Park

• LPT 3
• Tok Bali Port
• Pengkalan Kubor
   Tak-Bai Bridge
• Palekbang Bridge
• Upgrading of  Sultan
 Ismail Petra Airport 

• IMT-GT Plaza
• Kampung Laut
• Lojing Highlands

TRADE CONNECTIVITY TRADE
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The Sultan Ismail Petra Airport in Kota Bharu will be upgraded to expand its capacity for 
passenger and cargo handling

The Kampung Laut mosque is one of the oldest wooden mosques in Malaysia and will be 
preserved under the Kampung Laut Heritage Village development

Pasir Mas Halal Hub 

Kelantan is also set to emerge as a Halal Industry Hub with the 
developments in Pasir Mas Halal Park (PMHP). In this regard, 
PHMP will be repositioned as an OEM Hub and Logistic Hub for 
the halal industry, for both domestic and international markets.

Cross Border Development
(Jeli - Bukit Bunga - Rantau Panjang)

Another cross border development in Kelantan will be centred 
around the IMT-GT Plaza in Bukit Bunga. This project is expected 
to further boost cross-border trade, tourism, and commercial 
industrial development in the surrounding areas. The Plaza will 
provide close to 100 local entrepreneurs with the opportunity 
to promote and market their products, including to foreign buyers 
from neighbouring Thailand. The Plaza is targeted to be completed 
by 2019.

For 2018-2025, key projects and programmes planned for this 
conurbation include the repositioning of Sultan Ismail Petra 
Airport into an international airport, the development of Kota Bharu 
City Centre, Kampung Laut Tourism Development, Lebuhraya 
Pantai Timur 3 (LPT3), empower ECER, entrepreneur ECER 
and TERAJU@ECER. This conurbation will also benefit from the 
construction of the gas pipeline from Kertih to Thai border. 

The Sultan Ismail Petra Airport in Kota Bharu will undergo 
upgrading and expansion works under the 11th Malaysia Plan 
to address its current overcapacity. The project would involve 
doubling the number of aircraft parking bays to 12 from six, and 
expanding the runway by another 100 metres to 2,500 metres. 
Upon completion, the airport will serve as a key tourism gateway 
and a crucial trade link to the Indochina region.

With the Tok Bali Port functioning as a regional seaport and 
Sultan Ismail Petra Airport acting as the international airport 
to serve the Indochina Region, Kota Bharu will be positioned as 
the financial and commercial centre for cross-border trading. 
The construction of key infrastructure such as Palekbang Bridge, 
Pengkalan Kubor-Tak Bai Bridge, and Rantau Panjang-Golok 
Bridge is crucial to facilitate efficient movement of people and 
goods between Malaysia and Southern Thailand.
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Gua Musang Conurbation 

Gua Musang Conurbation has been identified as a new growth 
area on the back of its rich natural resources such as minerals 
and oil palm, and better access and connectivity through the 
development of key transport infrastructure such as the Central 
Spine Road and ECRL, linking it to Kota Bharu and Tok Bali, i.e. 
the Kelantan Triangle.

Leveraging on existing State land, development in Gua Musang will 
be focusing on resource-based manufacturing sector, such as 
downstream mineral processing from the nearby limestone mines. 
This conurbation will also witness the development of agribusiness 
activities and ecotourism.

Tanah Merah, Kuala Krai and Machang 

A new growth area covering Tanah Merah, Kuala Krai and 
Machang has been identifIed as a new catalyst for Kelantan’s 
economic growth, particularly in manufacturing, tourism and 
industrial minerals sectors. 

Stong and Chamah Green 
Tourism 

Development in this area will be focused on 
ecotourism in the 21,950 ha Stong State Park, 
an area of outstanding beauty which is home to 
one of the highest waterfalls in Malaysia, the seven-
tiered Jelawang Waterfall, as well as protected 
animal species such as the Asian elephant, Malayan 
tiger and tapir.

Another hidden gem in Kelantan includes Gunung 
Chamah which is the sixth highest mountain in 
Malaysia.

Lojing Highlands 

Development in Lojing Highlands will revolve around integrated 
tourism and highland agriculture, that will generate new 
economic opportunities for the local community, such as the Lojing 
Highlands Eco-Adventure Tourism incorporating the Malayan 
Tiger Trail, and the Rafflesia Conservation Park.

Agribusiness is one of the economic activities that have been identified for Lojing Highlands

Connectivity link in Gua Musang Conurbation.
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Under this project, Kampung Laut’s rich local tradition and 
heritage will be preserved and promoted as a main 
tourist attraction. The project will also generate 
new entrepreneurial opportunities for the 
villagers, as more tourists are expected 
to visit the area in search of Kampung 
Laut’s unique handicrafts such as wau 
and batik, and traditional delicacies, such 
as serunding and dodol. The project is 
expected to be fully completed by 2020, 
benefitting more than 30 entrepreneurs in 
the area. 

 
 
 
 
 
 
 

Gua Musang is set to be an Ecotourism Gateway with the 
development of the Malayan Tiger Trail and the Rafflesia 
Conservation Park in Lojing Highlands. These two ecotourism 
initiatives will help preserve the natural endowments of the state, 
while linking the ecotourism trail between Kelantan and Pahang 
following their close location to Taman Negara.

Another tourism attraction would be the Chamah tourism area, 
where pristine green jungles provide suitable avenue for ecotourism 
activities such as hiking. 

Kelantan’s growing tourism sector will continue to be developed with the 
focus on urban tourism, heritage tourism, and ecotourism. This sector 
will benefit from the rail line project that will impact the nearby districts 
along its alignment, such as Pengkalan Kubor, Kota Bharu and Wakaf 
Bharu. Concerted efforts will also be put in place to develop and promote 
these destinations. 

Kampung Laut, a traditional fishing village located by Sungai Kelantan 
in Tumpat, is set to undergo a major development as a Heritage Village 
or ‘Kampung Warisan’. This development is part of ECERDC’s 
overall strategy to strengthen the Region’s tourism sector. 

The Government has identified industrial minerals, which include 
limestone, silica and kaolin, as potential key contributors to 
Kelantan’s manufacturing sector. The limestone reserves in 
Gua Musang are estimated to be at more than 1.3 billion tonnes 
(Source: Minerals and Geoscience Department, 2012), which can 
be used for downstream industries in the production of cement, 
iron and steel. Meanwhile, silica can be used by the construction 
industry, while kaolin can be utilised as a base material for further 
processing of porcelain tableware and ceramic tile production. 
Mining and downstream activities will be led by the private sector, 
in collaboration with Federal and/or State Government-linked 
companies.

THE ECONOMIC DRIVERS

Manufacturing

Tourism

Kota 
Bharu City 

Centre (KBCC) 
development will 

transform the state 
capital into a dynamic 
engine of growth and a 

key commercial hub 
in ECER.

Limestone hills, Gua Musang Kampung Laut Development
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The next leap for Kelantan’s agribusiness sector will be focusing on 
value-added activities to further sustain existing projects, and new 
opportunities in high value agricultural products. 

Under the development strategy for Tok Bali, the 90.45 hectare 
Tok Bali Integrated Fisheries Park (TBIFP) in Pasir Puteh will create 
new economic activities and increase fish landings in Kelantan. 
Focusing on processed fish-based products, TBIFP is expected 
to propel Tok Bali as a main fisheries hub for both local and 
export markets. It is expected to draw private investments in the 
primary processing of fish-based products, otoshimi, fishmeal 
and supporting industries such as ice-making factories, with the 
integration of marine ecotourism and hospitality sectors.
 
Other potential agribusiness ventures already identified in the state 
include swiftlet farming for its nest, agarwood plantation, and 
kelulut bee farming, which will be led by the private sector.

The ECER Master Plan 2.0 envisioned human capital as a critical 
driver of growth and development to address the underlying 
challenges in the Region. ECERDC aims to boost household 
income among the B40 group through its three core human 
capital development programmes, namely, empower ECER, 
entrepreneur ECER, ECER Talent Enhancement Programme 
(ETEP) and TERAJU@ECER. These programmes aim to increase 
service sector productivity, encourage greater participation among 
youths and female, prevent out-migration, as well as promote SME 
expansion and formalisation.

Following its successful implementation, the empower ECER 
programme will continue to be carried out in Kelantan, with the 
addition of two new locations namely, Pasir Puteh and Tanah 
Merah. This will increase the number of empower ECER locations 
in Kelantan to ten (10), from eight (8) previously. This programme 
will help support the demand from nearby industrial clusters, while 
preventing future poverty through the Academic Training programme 
which targets low performing students from poor families.

The SME sector is expected to be Kelantan’s next engine of growth, 
with 42 percent of the SMEs in ECER are currently based in the 
State. In this regard, the entrepreneur ECER programme will be 
further enhanced to facilitate economies of scale and formalise the 
SME segment in Kelantan, while TERAJU@ECER programme will 
provide the necessary support for SMEs looking to expand their 
business.

Agribusiness Human Capital Development

Kelantan fisheries industry will benefit from the development of the Tok Bali 
Integrated Fisheries Park (TBIFP)



120Chapter 4: State Development Strategy

PRIVATE
INVESTMENT

JOB
OPPORTUNITIES

ENTREPRENEURS

RM9.5 
Bil. 26,950 19,760

ECER PROJECTS & PROGRAMMES IN KELANTAN (2018-2025)

1. BACHOK
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

2. GUA MUSANG
• South Kelantan Agropolitan 
• Gua Musang Industrial Area
• Industrial Mineral (Upstream, Midstream and Downstream) 
• Malayan Tiger Trail Gua Musang
• Gua Musang - Kuala Terengganu Road 
• Integrated Agriculture Lojing
• Integrated Tourism Lojing
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

11. TUMPAT

• Kampung Laut Tourism Development
• Collection, Processing and Packaging Centre for Fish-based Products, 
   Pengkalan Kubur
• Pengkalan Kubor-Tak Bai Bridge
• Palekbang Bridge
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

9. PASIR PUTEH
• Tok Bali Integrated Fisheries Park 
• Tok Bali Industrial Park
• Tok Bali Port Development
• Gas Pipeline: Kertih - Besut - Thai Border
• Tok Bali Supply Base
• Machang - Pasir Puteh - Tok Bali Link
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

6. KUALA KRAI
• Malayan Tiger Trail Kuala Krai (Stong-Dabong)
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

Note: These projects will be reviewed from time to time, based on needs and requirements.

7. MACHANG
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

5. KOTA BHARU
• Pengkalan Chepa Industrial Park
• Lebuhraya Pantai Timur 3 (LPT3)
• entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

8. PASIR MAS
• Pasir Mas Halal Park
• Rantau Panjang - Golok Bridge
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

10. TANAH MERAH
• IMT-GT Plaza, Bukit Bunga
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

3. JELI
• East West Link Jeli-Kulim
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

4. KETEREH
• empower ECER and entrepreneur ECER
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TERENGGANU



122Chapter 4: State Development Strategy

For its Next Leap, the socio-economic growth in Terengganu will be driven by its existing key economic clusters, particularly manufacturing, 
tourism, agribusiness, and human capital development and attract a targeted RM26 billion in private investments by 2025. These 
private investments are projected to create 36,600 job opportunities for the rakyat and 15,550 new entrepreneurs among the locals.

ECERDC’s development strategy for Terengganu will be aligned with the State Government’s Pelan Induk Terengganu Sejahtera (PI-
TAS 2030) aspiration, to ensure a balanced and holistic approach in developing the State.

ASPIRATIONAL VISION

An established player in Malaysia’s oil, gas and petrochemical 
industry, Terengganu is fast carving new niches for itself in sectors 
such as bioeconomy and agribusiness. The state is experiencing 
a robust socio-economic development over the past decade on 
the back of high-impact projects and programmes undertaken 
by the Federal Government through ECERDC, which include the 
development of Kertih Biopolymer Park, Kuala Terengganu 
City Centre (KTCC), Kemaman Heavy Industrial Park, and 
Terengganu Island Tourism.

As a result of this public investment, the amount of private 
investments in Terengganu has surged by a compounded average 
growth rate (CAGR) of 35 percent between 2007 and 2017, 
which amounted to RM33.7 billion as at the end of 2017. These 
investments have created 41,736 new job opportunities for the 
rakyat and 7,776 business opportunities in the state.

ECERDC’s high impact projects and programmes have benefitted 
nearly 100,517 rakyat in Terengganu both directly and indirectly, 
97% of whom are from the B40 group. Sixty-four percent (64%) 
of the beneficiaries are women and all communities.

For instance, ECERDC’s human capital development programmes 
such as empower ECER and entrepreneur ECER have helped 
create 9,090 new jobs and 4,161 entrepreneurs among the rakyat 
in Terengganu. The empower ECER Skills and Entrepreneurship 
Training Programme, for instance, has benefitted  3,484 participants 
who are now earning additional income between RM1,000 and 
RM10,000 monthly.

On the other hand, the empower ECER Academic Training 
programme has played a key role in improving the academic 
achievement of 8,805 students in  Terengganu by an average 
of 82 percent, hence, ensuring a brighter academic prospect for 
youths in the state. 
 
ECERDC’s Besut-Setiu Agropolitan project in Kg. Panchur 
Bederu, Setiu has transformed the lives of its 90 participants and 
their families, whereby they are now earning a stable income of up 
to RM2,100 per month through Dorper sheep rearing activity as 
their primary economic activity.

Though the Bumiputera Economic Empowerment Agenda, 
56 companies from Terengganu with a combined investment of 
RM1.05 billion have received the TERAJU facilitation fund worth 
RM143.9 million under the TERAJU@ECER initiative, while 79 
Bumiputera companies based in the state have received ECER 
investment incentives. 

A DECADE OF TRANSFORMATION

RM

Entrepreneurs JobsInvestment

Human Capital Development Programmes

7,776 41,736RM33.7 bil.
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to further stimulate its 
economy in the 
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TERENGGANU’S STRATEGIC POSITIONING
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• Dungun - Teluk Lipat
• Kampung Raja - River Cruise
• Pasir Raja - Agribusiness

Kemaman - Kerteh Growth Corridor Tourism and Agribusiness Nucleus

• OGP downstream activities - KIPC & KBP
• Heavy Industry - KHIP and Pulau Kuching
 (SBSR & Rail MRO)

• Downstream Manufacturing - 
 Mineral Industry

Silica Valley Besut Gateway

• Gateway to Island Tourism 
• Education Hub

Kuala Terengganu Growth Triangle Hulu Terengganu Growth Area

• Agribusiness activities
• Ecotourism (link to Central Spine Road)
• Pulau Kerengga - OGSE support services
• Terengganu Island - Tourism
• Marang - Tourism and Island Gateway

• Tourism Gateway - Kuala
 Terengganu International Airport
• Kuala Terengganu City
 Centre (KTCC)
• Cruise Terminal
• Akuapolitan Kuala Nerus

GROWTH AREAS & KEY ECONOMIC ACTIVITIES
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Kuala Terengganu Growth Triangle 

The Kuala Terengganu Growth Triangle will contain several key 
developments such as the repositioning of the Sultan Mahmud 
International Airport in Kuala Terengganu as the Tourism Gateway 
to ECER, the development of Kuala Terengganu City Centre 
(KTCC) and cruise terminal.

KTCC will be developed into a Heritage Waterfront City, in an 
integrated mixed development combining retail, residential and 
commercial elements. With the development of the new Corniche 
Road from KTCC to Sultan Mahmud International Airport, KTCC will 
be positioned as a strategic hub for air and sea cruise transportation 
in the Region.

Sultan Mahmud International Airport will also be turned into the 
regional hub for aviation maintenance, repair, and overhaul 
(MRO) services, as well as cargo and supply hub, by taking 
advantage of its international airport status. It will act as a one-
stop-shop at ECER, serving customers from Malaysia, Southeast 
Asia and the Asia Pacific region. 

To Pulau Redang,
Pulau Perhentian

To Pulau
Kapas

Sultan 
Mahmud
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Kuala Nerus
Akuapolitan

C
orniche R

oad

(K
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C
 to K

T International Airport)
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Spatial Framework 

Terengganu is well-positioned to leverage on its tourism sector, comprising coastal, island, ecotourism, urban, cultural, and agrotourism, 
as well as oil, gas and petrochemical, manufacturing, bioeconomy, and agribusiness to further stimulate its economy in the coming 
years. Its development will take into account ECERDC’s decision to align its strategy and development plan with the State’s development 
initiatives. 

Under the ECER Master Plan 2.0, several growth areas have been identified in Terengganu comprising the Kuala Terengganu Growth 
Triangle, Hulu Terengganu, Pulau Kerengga, Terengganu Islands, Marang, Kemaman-Kertih Growth Corridor, Silica Valley in 
Jambu Bongkok (Marang), Besut Gateway, and the Tourism and Agribusiness Nucleus in Dungun, Kampung Raja and Pasir Raja.

Hulu Terengganu will witness the development of agribusiness 
activities in this area, particularly the Nucleus Goat Breeding and 
Research Centre in Kuala Berang, as well as ecotourism at 
Tasik Kenyir that will capitalise on its connection to the Central 
Spine Road. 

STRATEGIC POSITIONING

Hulu Terengganu Marang 

Marang has been identified as a potential tourism and island 
gateway in Terengganu, especially with the completion of the rail 
line project.

Connectivity in Kuala Terengganu Growth Triangle
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Pulau Kerengga 

This area will be developed as a support base for the oil and gas 
industry, operating as a shipyard complex that will be focusing on 
marine logistics and offshore support vessels.

Terengganu Islands

Terengganu’s world-famous islands which include Pulau Perhentian, 
Pulau Redang and Pulau Kapas will continue to be developed in a 
sustainable way and further promoted to increase tourist arrivals. 
The rail line will provide a more convenient access to the islands 
via Kampung Raja station for Pulau Perhentian (Kuala Besut Jetty) 
and Kuala Terengganu station for Pulau Redang (Shahbandar 
Jetty) and Pulau Kapas (Marang Jetty).

Besut Gateway 

Besut will be developed into an Island Tourism Gateway 
and Education Hub, leveraging on its close proximity to Pulau 
Perhentian and Pulau Susu Dara, as well as the existence of 
various educational institutions in the area such as Universiti Sultan 
Zainal Abidin, Maktab Rendah Sains MARA and Besut Community 
College, among others.

Kemaman-Kertih Growth Corridor

Located within the ECER SEZ, this growth corridor will be the 
hub for downstream OGP activities at Kertih Integrated 
Petrochemical Complex (KIPC) and Kertih Biopolymer Park (KBP), 
as well as heavy industry at Kemaman Heavy Industrial Park (KHIP).

Pulau Perhentian

Shipbuilding and repair activities at Kemaman Heavy Industrial Park (KHIP)
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Tourism and Agribusiness Nucleus 

A new growth nucleus for tourism and agribusiness has been 
identified in Terengganu, comprising the areas of Dungun, Kampung 
Raja, and Pasir Raja.

Tourism activities in Dungun will be centred around mainland 
coastal tourism at Pantai Teluk Lipat and Dungun town, while 
Kampung Raja will be the river cruise hub for tourists. Pasir Raja’s 
positioning as a herbal hub will be further strengthened by the 
development of Herbal Integrated Cluster Development Pasir 
Raja in the area.

Silica Valley, Jambu Bongkok, Marang 

Terengganu is home to the largest silica sand reserve in Malaysia 
and Southeast Asia, with more than 360 million tonnes of high grade 
silica deposits. Leveraging on the richness of this natural resource, 
particularly in Marang, the world’s first ‘Silica Valley’  project will 
be developed in Jambu Bongkok located within the district. The 
Silica Valley will be focusing on downstream manufacturing of 
industrial minerals that will be used to support main industries in 
ECER, such as the automative sector in ECER Special Economic 
Zone (ECER SEZ).  

This new growth area is expected to benefit from the development 
of Terengganu Silica Valley Eco-Industrial Park (TSV), which is 
expected to become the regional focal point for industrial mineral-
related activities. Focusing on silica and quartz-based downstream 
industry, TSV will capitalise on the presence of current upstream 
players namely, Terengganu Silica Consortium, which produces 
high purity silica, and TRG Quartz Resource, which produces high 
purity quartz, as the raw material suppliers for the downstream 
activities.
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Industrial Parks have played and will continue to play a key 
role in attracting investment into ECER, with their unique value 
propositions serving as the tipping point for investment decisions. 
These include plug-and-play concept for the industrial park with 
basic infrastructure, competitive land price, easy access to raw 
materials, and good connectivity to transportation network. 

In this regard, two key industrial parks that are being developed 
by ECERDC in Terengganu are Kertih Biopolymer Park (KHIP) 
and Kemaman Heavy Industrial Park (KBP). KBP is a flagship 
ECER project that had placed Terengganu as a world-class hub 
for bio-based and petrochemical products, with the presence 
of renowned international investors such as Arkema of France 
and CJ CheilJedang of Korea. 

KBP currently covers an area spanning 140 hectares, comprising 
70 hectares for Phase 1 and another 70 hectares for Phase 2. Plans 
are already in place to extend KBP into Phase 3, with a proposed 
area of 120 hectares. Moving forward, KBP will be focusing on 
intermediate bio-based and chemical products, whereby 5 hectares 
of area in KBP will be developed specifically for SMEs. This will give 
them the opportunity to operate downstream activities in the park 
through the synergy with Kertih Integrated Petrochemical Complex 
(KIPC). 

Meanwhile, Terengganu will also be home to the Terengganu 
Silica Valley Eco-Industrial Park (TSV), the world’s first eco-
friendly industrial park dedicated to silica-based and quartz-based 
industries. Its development will be led by the state. ECERDC is 
committed to support the infrastructure works for the development 
of the eco-industrial park, situated in a new growth area spanning 
4,000 hectares in Jambu Bongkok, Marang. 

TSV will be focusing on mineral industries and renewable 
energy, as well as residential and commercial projects, that will 
further boost Terengganu’s economic growth. Moreover, it is also 
an environment-friendly project and provides excellent value-
added factor at the downstream segment of the industry. TSV has 
been recognised as a major new industrial initiative that will help 
spur Terengganu’s economy, acting as a significant contributor to 
ECER’s mission in prospering the rakyat and improving their lives.

In March 2018, PETRONAS has expressed its commitment 
to supply gas for TSV, a move that will further boost investors’ 
confidence in the project. TSV is expected to attract RM13 billion 
in investments and create 7,200 new jobs for the rakyat upon its 
completion.

Manufacturing

Kertih Integrated Petrochemical Complex (KIPC)

Oil, Gas and Petrochemical

Pulau Kerengga is envisioned to be the next centre for downstream 
activities that will further grow the oil, gas and petrochemical 
industry.

Pulau Kerengga will be the hub for offshore support vessels and marine logistic services
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The Kuala Terengganu City Centre (KTCC) will transform Kuala 
Terengganu and the nearby districts in the state into a vibrant 
hub of living, working and recreation, as well as the gateway for 
tourists and investors in the tourism, marine and fisheries sectors. 
One of the key components in KTCC is the construction of an 
iconic drawbridge linking Muara Utara and Muara Selatan, which is 
scheduled to be completed in 2019. 

The development of rail line is expected to boost mainland coastal 
tourism and island tourism in Terengganu with the establishment 
of rail stations in Dungun, Kuala Terengganu, Penarik, Besut, and 
Kampung Raja.

In the ecotourism sector, the first phase of development initiative for 
Taman Negara and the Setiu Wetlands State Park has already 
been completed, involving special administration zone plans which 
will ensure that the development of these natural endowments are 
carried out with minimal impact on the environment.

Tourism

New agribusiness opportunities have also been identified in 
Terengganu, particularly in the farming of swiftlet for its nest, 
agarwood (gaharu) plantation, and kelulut bee farming.

The empower ECER and entreprenur ECER programmes will 
continue to be carried out in Terengganu, namely in Besut, Setiu, 
Kuala Terengganu, Marang, Kuala Berang/Hulu Terengganu, Dungun 
and Kemaman, to further improve the academic achievements of 
disadvantaged students and nurture new entrepreneurs among the 
B40 adults.

By 2025, ECERDC human capital development programmes are 
expected to create 10,900 job opportunities and 13,800 new 
entrepreneurs in Terengganu, which will contribute significantly 
towards the State’s economic transformation.

Other human capital development programmes such as ECER 
Talent Enhancement Programme (ETEP) and Agropolitan will also 
continue to be implemented in the State for the rakyat’s benefit.

Human Capital Development

Agribusiness

Terengganu’s tourism sector will greatly benefit from the development of rail project

Kelulut bee farming as new business opportunity
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1. BESUT

• Besut-Setiu Agropolitan  
• Besut Education Hub
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

2. DUNGUN

• Dungun Town Mainland Coastal Tourism
• Herbal Integrated Cluster Development Pasir Raja
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

3. HULU TERENGGANU

• Kuala Berang Sheep Breeding & Innovation Centre (KBSBIC)
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

4. KEMAMAN

• Gas Pipeline: Kertih – Besut – Thai Border
• Kemaman Heavy Industrial Park
• Kertih Biopolymer Park 
• Kertih Integrated Petrochemical Complex (KIPC)
• OGP Centralised Utility Facility (CUF)
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

5. KUALA NERUS

• Akuapolitan Kuala Nerus
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

6. KUALA TERENGGANU

• Airport Free Zone
• Kuala Terengganu City Centre (KTCC) including airport road 
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

7. MARANG 

• Pulau Kerengga OGSE Facility 
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

8. SETIU

• Lagoon-Style Marina Village (Pulau Besar Integrated Resort Marang Setiu)
• Silica Valley – Integrated Industrial Park
• Telaga Papan Boer Goat Farm
• Terengganu Islands Infrastructure
• Setiu and Marang Tourism & Island Gateway
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

Note: These projects will be reviewed from time to time, based on needs and requirements.

ECER PROJECTS & PROGRAMMES IN TERENGGANU (2018-2025)

PRIVATE
INVESTMENT

JOB
OPPORTUNITIES

ENTREPRENEURS

RM26 
Bil. 36,600 15,550
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PAHANG
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A DECADE OF TRANSFORMATION

Pahang is envisioned to be at the forefront of growth and development in ECER. Manufacturing, agrobusiness and tourism sector are 
expected to fuel the growth in the state by attracting an additional RM31 billion in private investments, which in turn will generate 52,550 
job opportunities and create 23,090 entrepreneurial opportunities.

ASPIRATIONAL VISION

Pahang has established itself as a main player in the manufacturing, 
tourism, and oil, gas and petrochemical clusters in ECER, as 
reflected by the strong presence of investors in its key industrial 
parks which include the Malaysia-China Kuantan Industrial Park 
(MCKIP), Pekan Automotive Park (PAP), Pahang Technology 
Park, and Gambang Halal Park. 

The socio-economic development of Pahang was mainly driven 
by high-impact infrastructure and transportation network projects 
undertaken by ECERDC, as well as human capital development 
programmes such as empower ECER, entrepreneur ECER, 
ECER Talent Enhancement Programme (ETEP) and TERAJU @
ECER that have created a pool of higher-skilled workers and new 
entrepreneurs in the State.

Its Next Leap forward will be catapulted by the expansion of 
Kuantan Port and the implementation of the East Coast Rail Link 
(ECRL), both of which will further improve connectivity and mobility 
of goods, services, people and capital to-and-from ECER. As a 
result of this public investment, the amount of private investments 
in Pahang has surged by a compounded average growth rate 

(CAGR) of 40 percent between 2007 and 2017, which amounted 
to RM63.4 billion as at the end of 2017. These investments have 
created 72,231 new job opportunities for the rakyat and 15,350 
business opportunities in the state.

ECERDC’s high impact projects and programmes have benefitted 
261,793 rakyat in Pahang both directly and indirectly, 95% of 
whom are from the B40 group. Sixty-one percent (61%) of the 
beneficiaries are women, reflecting the inclusiveness of these 
programmes. In addition, ECERDC’s initiatives have benefitted all 
communities including the Orang Asli.

For instance, ECERDC’s human capital development programmes 
such as empower ECER and entrepreneur ECER have helped 
create 19,426 new jobs and 11,424 entrepreneurs among the 
rakyat in Pahang. The empower ECER Skills and Entrepreneurship 
Training Programme, for instance, has benefitted 9,130 participants 
who are now earning additional income between RM1,000 and 
RM10,000 monthly.

On the other hand, the empower ECER Academic Training 
programme has benefitted 28,361 students in Pahang, whose 
academic achievements have improved by an average of 85 percent. 
ECERDC’s entrepreneur ECER programme has benefitted 3,564 
local entrepreneurs to date, who are now enjoying an additional 
monthly income of between RM10,000 and RM300,000.

ECERDC’s Pekan Agropolitan project in Runchang, Mukim Lepar, 
and Tanjung Batu has transformed the lives of its 401 participants 
and their families, whereby they are now earning a stable income 
of up to RM2,700 per month through agribusiness-related activities 
and provided with housing facilities.

Through the Bumiputera Economic Empowerment Agenda, 
22 companies from Pahang with a combined investment of 
RM452.8 million have received the TERAJU facilitation fund 
worth RM57.9 million under the TERAJU@ECER initiative, while 
52 companies based in the state have received ECER investment 
incentives. 
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Rompin - Muadzam Shah Central Pahang Development Growth Triangle
(Mentakab - Temerloh - Maran - Bera)

Kuantan Conurbation - Gateway to Asia
Pacific and Centre of Excellence

Pekan Heritage Trail

West Pahang Development Kuala Lipis - Raub - Bentong

• Pekan Royal Town
• Heritage Tourism
• Manufacturing Sector - Automotive
• Pekan Agropolitan - Batu 8,
 Runchang and Tanjung Batu

• Kuantan Port - Logistic Hub
• Mixed Industry - Manufacturing, OGP and 
 Tourism
• Kuantan Port City - Transit-Oriented  
 Development

• Agribusiness
• Ecotourism - Malayan Tiger
    Trail

• Logistic Hub
• MICE Industry
• Kuala Lipis Royal Town

• Agribusiness
• Gateway to Tioman Island
• Ecotourism

• Logistic Hub
• Agribusiness
• Ecotourism
• Jengka - Integrated Development Area

GROWTH AREAS & KEY ECONOMIC ACTIVITIES
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Kuantan Conurbation 

The Kuantan Conurbation will continue to thrive as the main 
economic hub for ECER, given its comparative advantage and 
strategic location. The expansion of Kuantan Port into a deepwater 
port will position Kuantan as the Logistics and Trade Hub as 
well as the Gateway to ASEAN, Asia Pacific, and beyond. This 
will capitalise on the existing and new trade agreements with 
regional partners, which include the ASEAN Economic Community 
(AEC), the Regional Comprehensive Economic Partnership (RCEP), 
and the Asia-Pacific Economic Cooperation (APEC). 

Kuantan Port’s role as the main logistics and trade centre in 
the Region will be supported by enhanced land connectivity via 
Lebuhraya Pantai Timur and ECRL which will act like a land 
bridge in connecting Kuantan Port with Port Klang in the west coast. 
This will facilitate the movement of goods to and from ECER, and 
help reduce the transportation cost for businesses, thus making 
ECER more attractive to investors. 

STRATEGIC POSITIONING

Spatial Framework 
Pahang is positioned to become the Gateway to Asia Pacific 
and the hub for manufacturing sector, particularly in automotive, 
technology, food processing and mixed industries, with the 
expansion of Kuantan Port as a deepwater port. 

The richness of Pahang’s history and heritage will be leveraged 
in the development of its tourism cluster, especially in Pekan and 
Lipis, while its natural endowments will be promoted as niche 
tourism attractions with emphasis on environmental conservation 
and preservation.

The State will also capitalise on its agribusiness sector, especially 
in dairy, herbal, and pineapple industries, as well as on high-value 
crops such as Musang King durian. In this regard, agrotourism is 
another economic sub-cluster with great potential in Pahang.

Pahang’s socio-economic development will be catalysed by key 
infrastructure projects such as Kuantan Port expansion, rail line, 
Central Spine Road, and Lebuhraya Pantai Timur 4 (LPT 4), as 
well as the extension of broadband coverage that will facilitate the 
flow of technology in the State. 

Direct entry to China via Kuantan
Port to Beibu Gulf ports in China.

Malaysia
Kuantan Port

Thailand
India

Hong Kong

Shanghai

South
Korea

Beijing

Japan
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Pahang Barat Development 
(Kuala Lipis - Raub - Bentong) 

The West Pahang area covering Kuala Lipis, Raub and Bentong 
has been identified as a new growth area which will benefit from the 
construction of the Central Spine Road that will open up the vast 
rural hinterland for economic growth.

Bentong’s optimal positioning, being at the crossroads of Central 
Spine Road and Lebuhraya Pantai Timur makes it ideal as a 
logistic hub and distribution centre to the surrounding districts, 
with the potential to be developed as a satellite city to Greater 
Klang Valley. 

Bentong is also building its own niche in the tourism sector, as 
it is now becoming more popular as a day trip or short break 
destination among tourists, especially city trippers from the nearby 
Klang Valley who are drawn to the greenery and the cool weather 
of its surrounding highlands. Agrotourism is another tourism sub-
sector with great potential for Bentong, which is already well-known 
for its high-quality durian and ginger.

Formerly the Pahang state capital, Kuala Lipis is dotted by many 
historical buildings and structures of colonial architectures, thus 
offering great potential in heritage tourism. The town that used 
to be known as ‘Little England’ is a heaven for visitors who are 
interested in colonial architecture, such as the  Malay Hostel, Kuala 
Lipis Railway Station, Pahang Club, Resident Guest House and 
Clifford High School.

The expansion of Kuantan Port and the implementation of rail line is 
also expected to spur the growth of Logistics and Services sector 
in ECER, especially in maritime-related industries and logistics 
in Kuantan Port City, and transit-oriented development within 
the area. With Kuantan Port being transformed into a deepwater 
port, this would allow it to cater to bigger, modern ships of up to 
200,000 DWT for bulk carriers or 18,000 TEUs for container ships, 
which will increase its cargo handling capacity by 100 percent. The 
port will obtain the Free Zone status that will provide additional 
advantage to investors and shippers to penetrate new market niche 
in transhipment business, instead of only depending on import and 
exports. 

The Kuantan Conurbation will also be turned into a mixed industry 
hub, attracting investments in the clusters of manufacturing, oil, 
gas and petrochemical, and tourism. 

Given its leading role in steering ECER’s investment activities, the 
Kuantan Conurbation will also be positioned as the Asia Centre of 
Excellence for Smart Technologies (ACES) in driving knowledge 
and expertise sharing as the Region embraces the Industry 4.0 
revolution.

Elephant Concervation Centre in Kuala Gandah, Pahang

Kuantan Port will be able to cater ships up to 200,000 DWT or 18,000 TEUs
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Rompin and Muadzam Shah 

Future development in Rompin and Muadzam Shah will be centred 
around agribusiness and ecotourism at Taman Negara Endau-
Rompin. This area will also act as the tourism gateway to Tioman 
Island.

Central Pahang Development 
(Mentakab - Temerloh - Maran) 

Covering Mentakab, Temerloh and Maran, this area will leverage 
on its strategic location at the crossroads of the proposed rail line 
and the existing KTM rail line. Taking advantage of its enhanced 
connectivity, this area will be developed into a logistics hub and 
help promote ecotourism activities in the surrounding areas. The 
improved connectivity will also spur further development in the 
Jengka Integrated Development Area.

Pekan Royal Town 

The royal town of Pekan has benefitted from its historical role as a 
port of trade which allowed for branding opportunities that revolve 
around its function as a Royal town, proximity to the Pahang 
river and nearby beaches, a cluster of historical building along 
the riverbank and a growing urban-based economy. Hence its 
proposed positioning is in line with ECERDC’s proposed branding 
for Pekan which is built around identifiable brand symbols such as 
the museums, royal family, historical buidlings and the Pahang river 
to promote Pahang as a royal experience.

Based on this strategy, Pekan is now being developed into a key 
heritage tourism destination with historic attractions such as the 
Sultan Abu Bakar Museum and Sultan Abdullah Mosque Museum 
that have been renovated by ECERDC.  

Automotive assembly line in Pekan Automotive Park, Pahang

Another key tourist attraction in Pekan is Tasik Chini, a freshwater 
lake that was named as the first UNESCO Biosphere Reserve in 
Malaysia. As part of the holistic management plan, ECERDC is 
collaborating with Universiti Kebangsaan Malaysia (UKM) on a series 
of rehabilitation and conservation projects at Tasik Chini, which 
include embankment rehabilitation, slope stabilisation, replanting 
and lake clean-up, as well as construction of a freshwater lab at 
the lake. 

The local Orang Asli community was also engaged in the 
rehabilitation effort to ensure that they too, can benefit from the 
initiatives carried out in the area. 

Meanwhile, Pekan Automotive Park will be further enhanced as the 
national and regional hub for car assembly, automotive parts and 
components manufacturing, as well as automotive R&D activities.

Istana Mangga Tunggal, Pekan
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Pekan Automative Park (PAP) 

The Pekan Automotive Park (PAP) will be further developed to 
attract more private investments, whereby its next leap will involve 
deepening the automative sector ecosystem by developing 
OEM for auto components, capitalising on green vehicle trend, 
and promoting adjacent activities such as manufacturing of rail 
parts and coaches. The recent signing of trade and investment 
MOU between ECERDC and Bayern International GmbH, the local 
government agency for the state of Bavaria in Germany, is also 
expected to attract further investments into PAP in the future.

Pahang Technology Park (PTP) 

The Pahang Technology Park (PTP) will play an important role in 
preparing ECER for the shift towards a knowledge-intensive and 
productivity-driven economy. In this regard, ECERDC will partner 
with German-based Technische Universitat Munchen (TUM) to 
establish the Asia Center of Excellence for Smart Technologies 
(ACES) at PTP. Through this collaboration, TUM will provide 
seminars and qualification programmes, testing, certification, 
piloting and product development for Industry 4.0. PTP will also be 
positioned as the East Coast Digital Free Trade Zone, serving 
as the hub for Internet of Things (IoT) and Data Centre, as well 
as cloud computing services for distribution warehouses which 
serve e-commerce businesses.

Malaysia-China Kuantan Integrated 
Park (MCKIP)

A symbol of Malaysia-China close relationship, MCKIP is the first  
industrial park in Malaysia to be accorded with national status. 
From its original size of 506 hectares (1,250 acres), MCKIP has 
since been expanded to 1,214 hectares (3,000 acres) following the 
encouraging demand from investors and its integration with 
Kuantan Integrated Industrial Park, now known as MCKIP 3. 

To date, MCKIP has attracted RM29.9 billion investments, with 
around 19,900 new job opportunities created for the locals. 
This achievement is attributed to ECERDC’s investment promotion 
efforts that were undertaken in close collaboration with the Pahang 
State Government. 

Moving forward, MCKIP will leverage on MCKIP Sdn Bhd’s 
Malaysia-China partnership for the assembly of Chinese imported 
Completely Knocked Down (CKD) kits for re-export to ASEAN 
countries via Kuantan Port, while pursuing Free Zone incentives for 
MCKIP 3. 

MCKIP 3 is set to be a Free Zone or an alternative to a Licensed 
Manufacturing Warehouse (LMW) that will attract investments 
from technology-driven industries. This setting will leverage on the 
consolidation of Kuantan Integrated Industrial Park into MCKIP 3, 
which will facilitate higher value-added activities.

The manufacturing facility of Alliance Steel (M) Sdn. Bhd. at MCKIP

Artist’s impression of Pahang Technology Park.

THE ECONOMIC DRIVERS

Manufacturing
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Gambang Halal Park 

Given its close proximity to Kuantan Port, Gambang Halal Park 
will be positioned as the logistics centre for high-value halal 
food and non-food products. Similar to Pasir Mas Halal Park in 
Kelantan, Gambang Halal Park will operate as the national Digital 
Free Trade Zone, acting as the regional e-fulfilment centre 
for halal products in the Region. For this purpose, ECERDC is 
looking at pursuing a licensed manufacturing warehouse which will 
be managed by the Customs at the initial stage.

Bentong Mixed Industrial Park 

The Bentong Mixed Industrial Park is strategically located at the  
Central Spine Road, making it the optimal choice as the logistic 
hub for businesses in its surrounding areas. The park may be 
enhanced in the future to serve Bentong’s catchment area, acting 
as a satellite to Greater Kuala Lumpur or Klang Valley.

With the completion of the Central Spine Road linking the 
hinterland of ECER to major urban centres, there is vast potential 
waiting to be tapped in the ecotourism sector in the West Pahang 
areas. Eco-adventure trail along the Central Spine Road will 
attract tourists to ecotourism destinations such as Taman Negara 
Merapoh, Kenong Rimba, Lipis Heritage Town, Taching Bird Park, 
Taman Negara Kuala Tahan, Jeram Besu Rapids, Tasik Bera, Kuala 
Gandah Elephant Conservation Centre, Wildlife Safari, Bukit Rengit 
and Deerland Park.

The development of ECRL will also benefit urban, coastal and 
heritage tourism destinations in Pahang with the establishment of 
main ECRL stations at towns listed below:
• Cherating: Pantai Cherating and Cherating Turtle Sanctuary 
• Kuantan/Gambang: Pantai Sepat, Kuantan City Centre, Kuantan 
Waterfront, Pekan Heritage Town and Sg. Lembing
• Maran: Tasik Chini 
• Mentakab: Taman Negara Kuala Tahan, Kuala Gandah Elephant 
Conservation Centre and Titik Tengah Semenanjung

Agribusiness projects in Pahang currently include the Rompin 
Integrated Pineapple Plantation (RIPP), Muadzam Shah Cattle 
Research and Innovation Centre (MSCRIC), Pahang Bio Aromatic 
Park, Herbal Integrated Cluster Development Chegar Perah, 
Kuantan Integrated Fish Processing Park (KIFPP) and Merchong 
Marine Fish Hatchery and Marketing Centre in Pekan.

The next leap forward for this sector is to look into secondary 
activities that are able to further sustain existing projects, with 
focus on value-added activities. New opportunities also lie in 
high-value agricultural products such as durian, bird’s nest, and 
gaharu (agarwood). In this regard, potential agribusiness ventures 
have already been identified in durian plantation, swiftlet farming, 
agarwood plantation, and kelulut bee farming, which will be led by 
the private sector.

Projects based on agrotourism will be another key focus to boost 
the local economy. For instance, MSCRIC plans to establish its own 
‘Moorassic’ theme park for local and foreign tourists, that will serve 
as an additional revenue stream for the Anchor Company.

Tourism

Agribusiness

Artist’s impression of Titik Tengah Semenanjung

Meanwhile, the next leap in Pahang’s ecotourism sector is to 
continue with the preservation and conservation of its natural 
endowment in order to create economic value and maintaining 
quality of living, while capitalising on ECER Green Tourism with 
private projects that will contribute to niche tourist segments in 
Pahang. 

Plans are also in place to further enhance the water quality at 
Tasik Chini to Class 1 by 2018 and retain its UNESCO  Biosphere 
Reserve Status.
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Human capital development is one of the components in developing 
and preparing the local talent for Industry 4.0. For this purpose, 
ECERDC and its strategic partners will establish the Asia Center 
of Excellence for Smart Technologies (ACES), with Pahang 
Technology Park as its hub. The ECER Talent Enhancement 
Programme (ETEP) will also play a critical factor in upskilling the 
local graduates, especially in preparing them for Industry 4.0.

Meanwhile, the empower ECER and entrepreneur ECER 
programmes will continue to be carried out in 11 locations 
in Pahang, namely Cameron Highlands, Lipis, Raub, Jerantut, 
Kuantan, Pekan, Maran, Temerloh, Bera, Rompin and Bentong to 
further improve the academic achievements of academically weak 
students from poor families and nurture new entrepreneurs among 
the B40 adults.

The TERAJU@ECER initiative will also be continued to ensure the 
successful realisation of the Bumiputera Economic Empowerment 
Agenda in Pahang.

By 2025, ECERDC’s human capital development programmes 
are expected to create additional 13,700 job opportunities 
and 20,000 new entrepreneurs in Pahang, which will contribute 
significantly towards the State’s economic transformation.

The areas formerly administered by Pahang Tenggara Development 
Authority (DARA) and Jengka Regional Development Authority 
(LKWJ) consist of six (6) districts and municipal councils namely 
Jerantut, Maran, Pekan, Rompin, Bera and Temerloh. Under 
the ECER Master Plan 2.0, ECERDC’s projects and programmes 
in these areas under the Special Fund initiative will be further 
continued as these areas are still in need of government facilitation 
for their socioeconomic and infrastructure development. 

Former Dara & LKWJ Areas Human Capital Development

PROJECTS FOR DARA-JENGKA

Public
Facilities Infrastructure

Operations
and

Maintenance

Traditional
Villages

Strategic
Projects

Religious
Schools

The Bera district is well-known for its Tasik Bera (Bera Lake), a 
freshwater lake and its surrounding wetlands, that has been 
protected under the Ramsar Convention since November 1994. 
Easily accessible via the Lebuhraya Pantai Timur and PLUS highway 
(Southbound) via Seremban, Bera offers great ecotourism potential 
that would benefit the locals living in the area. Plans are underway 
to gazette a Special Area Plan (Rancangan Kawasan Khas) for 
the Preservation of Tasik Bera’s Ramsar site. 

The development of Tasik Bera’s Ramsar site aims to turn it as 
“the centre for Malaysia’s wetlands conservation, while promoting 
‘minimal’ ecotourism”. In this regard, the area surrounding Tasik 
Bera will be upgraded in a sustainable manner to attract more 
visitors from the country and abroad. In addition, the local Semelai 
Orang Asli will be also be engaged in Tasik Bera’s development by 
providing programmes that will benefit the indigenous community.

Bera also has great growth potential in the agrotourism sub-
cluster, as the district currently consists of five types of settlement, 
comprising traditional villages, new villages, FELDA settlement, 
Orang Asli settlement, and private plantation settlement.
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1. BENTONG

• Bentong Logistic Centre
• Bentong Industrial Area
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

7. PEKAN

• Agropolitan Pekan (Batu 8, Runchang and Tg Batu)
• Merchong Marine Fish Hatchery and Marketing Centre
• Pekan Automotive Park
• Pekan Royal Town
• Tasik Chini
• Ganchong Water Treatment Plant and Main Distribution Pipes
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

8. CAMERON HIGHLANDS

• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

9. ROMPIN 

• Rompin Integrated Pineapple Plantation
• Muadzam Shah Cattle Research and Innovation Center (MSCRIC) 
• Taman Negara Endau-Rompin 
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

10. TEMERLOH 

• Mentakab Industrial Area 
• Malayan Tiger Trail, Lanchang
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

6. BERA

• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

11. RAUB 

• Malayan Tiger Trail, Raub
• Integrated Durian Park (Musang King Durian Park)
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

2. LIPIS

• Malayan Tiger Trail, Lipis
• Herbal Integrated Cluster Development, Chegar Perah
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

4. MARAN

• Pahang Bio Aromatic Park
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

5. JERANTUT

• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

3. KUANTAN

• Kuantan Waterfront
• Gambang Halal Park
• Malaysia-China Kuantan Industrial Park
• MCKIP 3 (KIIP) - KIIP Free Zone
• Cherating Mainland Coastal Tourism
• Kuantan Fish Processing Park 
• Pahang Technology Park
• Kuantan Museum Strip (MOCAP)
• Kuantan Port Expansion
• Kuantan Port City
• Tun Razak Highway Extension (Segamat - Kuantan)
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)

Note: These projects will be reviewed from time to time, based on needs and requirements

PRIVATE
INVESTMENT

JOB
OPPORTUNITIES

ENTREPRENEURS

ECER PROJECTS & PROGRAMMES IN PAHANG (2018-2025)

RM31
Bil.

52,550 23,090
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MERSING & SEGAMAT, 
JOHOR
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Mersing is envisioned as a niche tourism destination that will serve as the main gateway for ecotourism, coastal and island tourism to both 
foreign and domestic tourists. It will also capitalise on its rich agriculture and marine-based resources to boost its economic growth. Leveraging 
on the ‘Rainforest to Reef’ (R2R) concept, the development of Mersing’s tourism industry will be in line with its ‘Naturally Splendid’ Regional 
Branding. Meanwhile Segamat is envisioned to leverage on its tourism assets and its positioning as a logistic and manufacturing hub.

ASPIRATIONAL VISION

The tourism sector has become a vital engine of growth 
in Mersing over the past decade following the high-impact 
infrastructure projects and the ‘Rainforest to Reef’ (R2R) 
development strategy implemented by ECERDC in partnership with 
the Johor State Government. 

Completed tourism projects in Mersing include the development 
of Mersing Harbour Centre, Medan Ikan Bakar Endau, 
upgrading of roads leading to Taman Negara Endau-Rompin, 
and the construction and upgrades of public facilities such as 
jetties and walkways at the Mersing islands of Pulau Aur, Pulau 
Sibu and Pulau Pemanggil.

As a result of this public investment, the amount of private 
investments in Mersing has increased by a compounded average 

growth rate (CAGR) of 10 percent between 2007 and 2017, 
which amounted to RM1.61 billion as at the end of 2017. These 
investments have created 1,710 new job opportunities for the 
rakyat and 171 business opportunities in the district.

ECERDC’s high impact projects and programmes have benefitted 
19,370 rakyat in Mersing both directly and indirectly, 99% of 
whom are from the B40 group from various communities. Sixty-
three percent (63%) of the beneficiaries are women, reflecting the 
inclusiveness of these programmes. 

ECERDC’s human capital development programmes in Mersing 
have helped created 1,403 jobs and 940 entrepreneurs 
among the rakyat as of 2017. The empower ECER Skills and 
Entrepreneurship Training Programme, for instance, has benefitted 
600 local participants who are now earning additional income 
between RM1,600 and RM10,000 monthly. On the other hand, the 
empower ECER Academic Training programme has benefitted 
2,400 students in Mersing, whose academic achievements have 
improved by an average of 74 percent. 

ECERDC’s entrepreneur ECER programme has benefitted 355 
local entrepreneurs to date, who are now enjoying an additional 
monthly income of between RM10,000 and RM300,000 monthly.
Business opportunities in the district need to absorb the 
productive-age workers in Mersing, while ensuring that the jobs 
created are highly paid. 

In this regard, Mersing’s economic potential will leverage on its 
natural endowments, which will bring new opportunities in 
tourism and agribusiness to improve the livelihood of the rakyat.

A DECADE OF TRANSFORMATION FOR MERSING
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Tanjung Leman Gateway

• Marina and Island-Hopping Hub

• Proposed Mersing Airport Study
• Kuala Sungai Mersing Jetty Breakwater
• Elevated Road and Mersing Bridge

• Mersing Town - Gateway to Islands
• Ecotourism
• Tanjung Penyabong
• Kg. Air Papan – Homestay

Mersing Coastal Tourism

Taman Negara Endau-Rompin (TNER)

• Ecotourism

Endau Fisheries Hub Leman Gateway

• Fish Processing Park
• Tourism

• Dairy Valley
• Agrotourism

Endau Fisheries Hub

Logistic Hub

Bio-technology Hub 
and

Agribusiness

SEGAMAT

MERSING

Manufacturing

Segamat Inland Port

Education Hub
Bekok - Selai Gateway to TNER

Industrial Area

Bekok - Labis - Chaah Tourism Triangle

GROWTH AREAS AND KEY ECONOMIC ACTIVITIES
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Mersing Coastal Tourism 

Capitalising on its strategic location, Mersing town is positioned 
as the Gateway to Mersing Islands which include Pulau Besar, 
Pulau Pemanggil, Pulau Sibu, Pulau Aur, Pulau Rawa and Pulau 
Tinggi. The town and its surrounding areas will be the hub for 
coastal tourism activities, such as the tourism development in 
Tanjung Penyabong, Air Papan Kampungstay project, and 
the upgrading of Sungai Jemaluang Jetty that will help boost 
tourist arrivals.

Taman Negara Endau-Rompin 

The Taman Negara Endau-Rompin (TNER) is the main 
component of the ‘Rainforest to Reef’ Special Sustainable 
Region, together with the Seribuat Archipelago. It has been 
identified as a biodiversity hub and an international ecotourism 
destination, focusing not only on its rainforest assets but also on 
the biodiversity of the surrounding Region, including the Mersing 
Islands. 

TNER has already been acknowledged as one of the oldest 
rainforests in the world, with a unique and diverse biodiversity 
that has become its main asset in attracting tourists. TNER’s 
competitive edge also lies in its strategic location near Singapore, 
with great tourist catchment potential through Mersing, the marine 
parks of Pahang and Johor, as well as Pulau Tioman in Pahang.

Spatial Framework 

Mersing is positioned to take advantage of ecotourism, coastal 
and island tourism, expand its agricultural sector and enhance 
its marine-related industries. The ‘Rainforest to Reef’ tourism 
development concept introduced by ECERDC will continue to be 
applied, in line with Mersing’s ‘Naturally Splendid’ branding.

Development in Mersing will be concentrated in five (5) growth 
areas namely, Mersing Coastal Tourism Growth Area, Endau 
Fisheries Hub, Endau Rompin National Park, Jemaluang 
Growth Area, and Tanjung Leman Tourism Development.

MERSING’S STRATEGIC POSITIONING

Endau Fisheries Hub 

The development of Endau-Mersing Fish Processing Park 
is aimed at enhancing Mersing’s fisheries sector, a traditional 
economic stronghold for the district, through investments by the 
private sector, including SMEs. This project will help create new job 
opportunities for the rakyat, and is capable of improving the quality 
of downstream fish-based products that are manufactured by local 
SMEs in Mersing.

Tanjung Leman Tourism 
Development 

Tanjung Leman will be developed as an international luxury 
destination and a hub for holiday yachts under a private-
sector led initiative. The development will take advantage of 
its strategic location along the international yacht route for South 
East Asia. Already identified as a future island-hopping hub, the 
development of coastal tourism in this area will benefit from the 
construction of a marina, seaplane facilities and breakwater.

Jemaluang Growth Area 

This area will witness the development of a Dairy Valley in 
Jemaluang, which will complement and replicate the Muadzam 
Shah Cattle Research and Innovation Centre in Pahang. The Dairy 
Valley project will involve the development of a commercial dairy 
farm on a 275-hectare area in Sungai Ambat, Jemaluang, that will 
be complemented with agrotourism activities.

Fisheries activities in Mersing

Bandar
Muadzam
Shah

Kuala Rompin

Pulau Tioman

Endau

Tg. Penyabong Pulau
Pemanggil

Pulau Aur

Pulau Sibu

Pulau TinggiMersing

Jemaluang
Kg. Kahang

Kluan
g

Exit
 to

 N
orth

 South

Highway (
Air H

ita
m)

Mersing

Mersing
Interchange

Pulau Rawa

Pulau Besar

Air
Papan

Bandar
Penawar
Pengerang

LPT4

Pekan 
Tg. Sedili

Endau-Rompin
National Park (TNER) 

NODE 4

Ko
ta

 T
in

gg
i,

Jo
ho

r B
ah

ru

Tg. Leman

Kg. Peta



151 MASTER PLAN 2.0

ASPIRATIONAL VISION

SEGAMAT’S STRATEGIC POSITIONING

The inclusion of the district of Segamat in Johor as part of 
ECER, specifically in Node 4 of the Region, will be a strategic 
move aimed at boosting the district’s socio-economic development 
as part of the nation’s goal to ensure equitable, inclusive and 
sustainable growth.

Segamat is envisioned to become a ‘Bio-Agro Valley’, capitalising 
on its biotechnology and agribusiness sectors to boost economic 

activities while attracting tourists through the district’s tourism 
sector driven by agrotourism and its integrated ecotourism. Backed 
by public infrastructure projects, Segamat will also play a key role 
as an Education Hub with existing higher learning institutions, to 
produce quality talents in the Region. The development of the 
Segamat Inland Port which enhances land connectivity will reinforce 
its position as a logistic hub. 
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Spatial Framework

Segamat has the strategic advantage of being in close proximity 
to current and future land transportation networks such as the 
North-South Expressway, Johor Northern Region Highway, Kuala 
Lumpur-Singapore High Speed Rail (HSR) and Lebuhraya Pantai 
Timur (LPT 4), among others.

The construction of the Gemas-Johor Bahru double tracking 
rail project is also expected to bring economic growth to Segamat. 
Once completed, travel time between Johor Bahru and KL Sentral 
would only take four hours, and one could travel all the way from 
Johor to Padang Besar, Perlis, in less than 10 hours.

Biotechnology & Agribusiness Hub

Segamat has been identified as a hub for agribusiness, with various 
initiatives such as the Agro Mix Farm Programme (Nucleus 
Orchard) introduced in 2017. The pilot project for the initiative is  
located in Mukim Sermin/Jabi along the Segamat-Kuantan highway, 
which is open to agropreneneurs who are involved in fish breeding, 
vegetable farming and cattle breeding.

The objectives of this programme, among others, are to create 
a marketing and promotion platform for local farmers, in a bid 
to increase Malaysia’s food production, as well as to create an 
agrotourism attraction in Segamat.

The successful implementation of the Anchor Company business 
model in ECER’s agribusiness projects will be introduced in 
Segamat, whereby it will increase the efficiency in the local 
agriculture sector through the use of modern technology, 
contract farming, appointment of satellite farmers and 
effective marketing efforts. 

Industrial Areas

Several industrial areas currently exist in Segamat and Labis, and these 
will be promoted for private investments as centres for downstream 
activities for agriculture and food industries, rubber and minerals.

Education Centre

The district is currently home to various academic institutions 
such as Universiti Teknologi MARA (UiTM) Segamat campus, 
Sekolah Menengah Teknik Segamat and Segamat Community 
College. Their presence will help position Segamat as a future hub 
for academia-industry collaboration under ECER’s Next Leap, 
especially with the adoption of Industry 4.0 in the Region.

Logistic Hub

Leveraging on its close proximity to established, multimodal 
transportation network as well as future transportation development, 
such as Johor Northern Region Highway (Tangkak - Segamat - 
Muadzam Shah), Segamat will be positioned as a logistic hub for 
the Southern part of Peninsular Malaysia. In this regard, Segamat 
Inland Port (SIP) will be further developed to enhance its role as 
the transhipment centre for sea cargo to inland destinations.

SIP is an inland intermodal terminal or dry port, whose strategic 
location makes it a satellite terminal to Port Klang in Selangor, 
Kuantan Port in ECER SEZ, Melaka Port in Melaka, as well as 
Port of Tanjung Pelepas and Pasir Gudang Port in Johor.
 
SIP offers a diverse range of port facilities, such as inland port 
terminals, port handling machines, railway siding terminals, customs 
office, container depot, haulage depot, bonded warehouses, and 
commercial offices, among others, that will be leveraged as part of 
the Government’s effort to turn it into a vibrant logistics hub.

Bekok-Labis-Chaah Tourism Triangle 

This growth triangle will be focusing on tourism activities near the 
entrance of Taman Negara Endau-Rompin (TNER) and the existing 
hot springs and waterfalls near Bekok.
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ENDAU ROMPIN NATIONAL P
ARK

MERSING ISLANDS 

Mersing

The Next Leap for Mersing’s tourism sector is to continue with the 
preservation and conservation of its natural endowments by 
capitalising on ECER’s Green Tourism concept, while creating 
economic value and maintaining the quality of life for the locals.

Ongoing and new tourism projects in Mersing include the Mersing 
Island Tourism Development, the development of ecotourism 
at Taman Negara Endau-Rompin (TNER), Tanjung Penyabong 
Tourism Development, and Air Papan Kampungstay Tourism 
Development.

The tourism development of Mersing Islands is part of 
ECERDC’s inclusive strategies that link the tourism products and 
assets in Mersing. It involves the construction and upgrades of basic 
infrastructure, facilities and utilities, with the objective of enhancing 
the growth potential and the value of Malay Reserve Land in the 
areas. A special area plan for Mersing islands has been gazetted on 

26 April 2018 to position Mersing islands as the marine playground 
of Johor. Thirteen (13) islands in Mersing have been gazetted as 
marine parks. The main islands to be developed are Pulau Besar, 
Pulau Pemanggil, Pulau Sibu, Pulau Aur and Pulau Tinggi. The 
development will provide additional comfort and convenience for 
tourists and enhance the facilities for the local community, while 
creating more job and entrepreneurship opportunities for the rakyat. 

Under this initiative, each of the island will have its own identity and 
positioning as listed below:

Pulau Sibu Besar as a Community Tourism Destination

Pulau Tinggi as an Educational Tourism Destination

Pulau Besar as a Family Retreat Destination

Pulau Pemanggil as a Deep Fishing Destination

Pulau Aur as a Scuba Diving Destination

THE ECONOMIC DRIVERS

Tourism
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ECERDC is in the midst of constructing the Sultan Iskandar 
Marine Park Information Centre (PIPTLSI) in Pulau Besar which 
is expected to be completed by 2019. The centre will also act as a 
Rural Transformation Centre for the local community, while serving 
as a main tourist destination in the Islands of Mersing. ECERDC 
will also build a jetty and breakwater at Pulau Pemanggil to further 
boost tourism at the island.

The ecotourism development of Taman Negara Endau-
Rompin will involve the upgrading of tourism facilities at the 
national park in  Peta, Johor. This development is a continuation 
of the previous initiative undertaken by ECERDC, which was the 
upgrading of access road from Sungai Emas to the entrance of the 
National Park in Peta.

ECERDC is also undertaking the Tanjung Penyabong Tourism 
Development project, which involves the construction of a 
seafood stalls complex and a handicraft centre, as well as 
the upgrading of jetty for tourists and fishermen.  This project 
will help boost the income of local community, including the 
fishermen, and will help create new entrepreneurship opportunities 
for local seafood operators in Tanjung Penyabong. Construction 
works for this project have already started in 2017 and are expected 
to be completed in 2019.

The development of Kampungstay Tourism in Air Papan will 
involve the construction of chalets and upgrading of homes 
for the local population, while the Sungai Jemaluang Jetty will 
also be upgraded.

Private investments will be another growth catalyst for Mersing’s 
tourism sector. Approximately RM4 billion in potential 
investments in tourism and real estate sector are expected be 
realised once the Special Area Plan for the Islands of Mersing 
(Rancangan Kawasan Khas Mukim Pulau Daerah Mersing) is 
approved. These would include the Mersing Eco-Marine 
Resort in Tanjung Leman, the Taman Negara Endau-Rompin 
Ecotourism, Mersing Homestay Tourism Development, Pulau 
Besar Integrated Resort and other ongoing developments in the 
Mersing Islands.

The proposed integrated tourism development in Tanjung Leman, 
for instance, will be implemented across a coastal area of 404.7 
hectares (1,000 acres) wide. To be carried out in phases over a 
period of 13 years, this private sector-led project is valued at RM3 
billion and is expected to transform Mersing into a key tourism 
destination in ECER. 

Air Papan Kampungstay project at Pantai Teluk Buih
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In addition to ensuring consistent supply of raw materials to 
SMEs, the park will also improve product quality in accordance 
to international food safety and traceability requirements. 

Once completed, the park will be managed using the Park 
Management Model to lower the cost of entry for SMEs and this 
project will benefit more than 3,000 people involved in Mersing’s 
fisheries industry.

Meanwhile, the Dairy Valley in Jemaluang will replicate the 
Anchor Company business model used for Muadzam Shah Cattle 
Research and Innovation Centre (MSCRIC) in Pahang that has led 
to its success.

The project is expected to produce four million litres of fresh 
milk by 2021 and create 60 new job opportunities that will benefit 
the locals, as well as entrepreneurial opportunities for the satellite 
farmers.

Moving forward, the agribusiness ventures in Mersing will be 
diversified further to offer agrotourism products, in line with 
the increasing popularity of agrotourism for family retreat and 
educational tourism.

Segamat

The development of agribusiness in Segamat will leverage on Segamat’s 
existing branding as the ‘Bio-Agro Valley’ and its agricultural activities 
that are already ongoing.  The next leap for this economic cluster is 
aimed at strengthening and optimising the available resources in 
Segamat and further developing the agribusiness sector through the 
Anchor Company model which has been successfully implemented 
in ECER. 

Through the Anchor company model, the existing smallholders will 
be able to participate as satellite farmers and contract farmers to the 
Anchor Company. This will also enhance the use of new technologies 
and better farming techniques, as well as  address the current issues 
of collection and marketing of agriculture products from the district. 

Efforts will also be undertaken to enhance the farming of high value 
fruits such as durian in the district. Aquaculture will also be given 
due importance on the back of Segamat’s fame for its ikan baung 
(Asian redtail catfish).

Segamat

The development of tourism in Segamat will be based on the 
‘Rainforest to Reef’ concept, capitalising on the Selai entrance to  
Taman Negara Endau-Rompin (TNER) which is located in the 
district. The town of Bekok will be the gateway for this particular 
entrance, and efforts will be carried out to attract private investments 
to develop niche accommodations for tourists in Selai. 

Ecotourism and agrotourism are two tourism sub-clusters with great 
potential in Segamat, due to its proximity to TNER and the presence of 
agribusiness projects in the area. 

Mersing

Mersing’s position as a fishery production hub will be further 
strengthened with the development of the Endau-Mersing Fish 
Processing Park, an initiative which will be implemented under 
the 11th Malaysia Plan. The park will be focusing on the production 
of fish balls, otoshimi, fish crackers, dried anchovies, and salted 
fish. It will be fully equipped with the necessary infrastructure and 
support services such as cold room, ice factory as well as factory 
facilities for SMEs.

Agribusiness
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Mersing

Moving forward, the logistics and trade facilitation cluster in Mersing 
will emphasise on the connectivity across and between the 
Mersing islands that will support the ‘Rainforest to Reef’ concept 
applied in its tourism sector.

Segamat

Segamat Inland Port will be one of the key developments in 
Segamat to diversify its economic base, by becoming a logistic 
Hub and acts as a satellite terminal to Port Klang, Kuantan Port, 
Port of Tanjung Pelepas and Pasir Gudang Port. It will also become 
a key enabler to support economic activities in the district and also 
to attract investors into the town with enhanced connectivity to 
support businesses.
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Manufacturing
Segamat offers great potential in mineral industries, particularly copper 
and plumbum, which could be further developed in the future. Existing 
industrial parks in the district will also be enhanced further to promote 
downstream activities for agriculture and food industries, as well as 
rubber.     

Meanwhile, given its unique socio-economic background, human 
capital training in Mersing will be aimed at enhancing the workers’ 
productivity for agribusiness and tourism-related industries 
in the district. 

Moving forward, the empower ECER and entrepreneur ECER 
programmes will continue to be carried out in Mersing to further 
improve the achievements of academically weak students 
from poor families and to nurture new entrepreneurs among 
the locals.

To prepare a strong pool of skilled workforce that is able to fulfil the 
requirements of investors in Mersing, the ECER Talent Enhancement 
Programme (ETEP) will be introduced in the district, with a 
projected participation of 1,200 local graduates between 2018 
and 2025 nationwide.

Consisting of the Graduate Re-skilling Programme,      
Professional Skill Training, and Graduate Internship 
Programme, ETEP will play a key role in attracting investors 
by mitigating their initial costs in training new workers for their 
industries, particularly in tourism and agribusiness. This 
programme will also help increase the employability of local 
graduates, especially those residing in Mersing, through on-the-
job industrial training provided during the programme. 

Realising the importance of nurturing high-quality local talents that 
are able to meet industry demand, ECERDC will be implementing its 
human capital development programmes such as empower ECER 
and entrepreneur ECER in Segamat to nurture the local workforce 
and improve the livelihood of the B40 group.

By 2025, ECERDC’s human capital development programmes 
are expected to create 3,900 job opportunities and 1,600 new 
entrepreneurs in Mersing and Segamat, which will contribute 
significantly towards their socio-economic transformation.
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1. MERSING

• Mersing Coastal and Island Tourism 
• Kampungstay Air Papan Tourism Development
• Elevated Road and Mersing Bridge
• Lebuhraya Pantai Timur 4 (LPT4)
• Kuala Sungai Mersing Jetty Breakwater
• Mersing Airport Feasibility Study
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)
• Tanjung Leman Coastal Township
• Endau-Mersing Integrated Fisheries Processing Park
• Taman Negara Endau-Rompin
• Jemaluang Dairy Valley 
• Sungai Jemaluang Jetty Development

2. SEGAMAT

• Biotechnology and Agribusiness Hub
• Bekok-Labis-Chaah Tourism Triangle 
• Bekok-Selai Gateway to TNER
• Segamat Inland Port
• empower ECER and entrepreneur ECER
• ECER Talent Enhancement Programme (ETEP)
• Education Hub
• Industrial Growth Area

Note: These projects will be reviewed from time to time, based on needs and requirements.

ECER PROJECTS & PROGRAMMES IN MERSING (2018-2025)
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1. KOTA BHARU

• Kota Bharu City Centre (KBCC) Study
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM3.7
Billion

4,792
Jobs

691
Entrepreneurs

HCD 
Programmes

3,166
Partcipants

4,951
Jobs

2,120
Entrepreneurs

4. MACHANG

• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM8.6
Million

70
Jobs

50
Entrepreneurs

HCD 
Programmes

873
Partcipants

465
Jobs

239
Entrepreneurs

7. JELI

• empower ECER and entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM58.2
Million

144
Jobs

110
Entrepreneurs

HCD 
Programmes

6,761
Partcipants

1,435
Jobs

1,064
Entrepreneurs

10. PASIR MAS

• Pasir Mas Halal Park
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM86.6
Million

305
Jobs

35
Entrepreneurs

HCD 
Programmes

624
Partcipants

384
Jobs

124
Entrepreneurs

2. GUA MUSANG

• South Kelantan Agropolitan
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM6.2
Billion

3,706
Jobs

125
Entrepreneurs

HCD 
Programmes

1,172
Partcipants

262
Jobs

86
Entrepreneurs

5. TUMPAT

• Collection, Processing and Packaging Centre 
• Kampung Laut Tourism Development
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM13.8
Million

110
Jobs

56
Entrepreneurs

HCD 
Programmes

929
Partcipants

668
Jobs

295
Entrepreneurs

8. BACHOK

• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM113.4
Million

202
Jobs

145
Entrepreneurs

HCD 
Programmes

3,368
Partcipants

1,331
Jobs

1,031
Entrepreneurs

11. PASIR PUTEH

• Wakaf Bunut Water Treatment Plant
• Tok Bali Integrated Fisheries Park 
• Tok Bali Industrial Park
• Tok Bali Port
• empower ECER and entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM534.7
Million

1,958
Jobs

162
Entrepreneurs

HCD 
Programmes

162
Partcipants

502
Jobs

162
Entrepreneurs

3. TANAH MERAH

Others (MIDA)

• IMT-GT Plaza Bukit Bunga
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM229.4
Million

1,721
Jobs

135
Entrepreneurs

Private
Investment

RM730.4
Million

2,786
Jobs

315
Entrepreneurs

HCD 
Programmes

108
Partcipants

348
Jobs

108
Entrepreneurs

6. KUALA KRAI

• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM130.3
Million

331
Jobs

110
Entrepreneurs

HCD 
Programmes

750
Partcipants

754
Jobs

250
Entrepreneurs

9. LOJING

• Integrated Environmental Management 
Plan for Lojing Highlands Eco-Adventure 
Tourism (Malayan Tiger Trail)

Private
Investment

RM26.7
Million

100
Jobs -

HCD 
Programmes

---

12. KETEREH

• TERAJU@ECER

Private
Investment

RM66.5
Million

580
Jobs

50
Entrepreneurs

HCD 
Programmes

---

APPENDIX 1 : DISTRICT OUTCOME (2008 - 2017)

Kelantan

25

PRIVATE
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JOB
OPPORTUNITIES

ENTREPRENEURS

27,905 7,463RM11.9
Bil.
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1. KUALA NERUS
• Akuapolitan Kuala Nerus
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM6.5
Million

20
Jobs

31
Entrepreneurs

HCD 
Programmes

395
Partcipants

35
Jobs

35
Entrepreneurs

3. KUALA TERENGGANU
• Kuala Terengganu City Centre (KTCC)
• Construction of Kuala Terengganu Airport 

Road
• Island Tourism Development (Pulau Redang & 

Lang Tengah)
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM5.7
Billion

9,017
Jobs

848
Entrepreneurs

HCD 
Programmes

553
Partcipants

1,483
Jobs

808
Entrepreneurs

5. DUNGUN
• Teluk Lipat Coastal Protection
• Pasir Raja Herbal Park
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM161.8
Million

423
Jobs

91
Entrepreneurs

HCD 
Programmes

2,619
Partcipants

1,096
Jobs

725
Entrepreneurs

7. HULU TERENGGANU
• Kuala Berang Sheep Breeding and Innovation 

Centre
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM12.5
Million

15
Jobs

40
Entrepreneurs

HCD 
Programmes

2,370
Partcipants

1,328
Jobs

553
Entrepreneurs

2. BESUT

Others (MIDA)

• empower ECER
• entrepreneur ECER
• TERAJU@ECER
• Island Tourism Development
   (Pulau Perhentian) 

Private
Investment

RM227.8
Million

860
Jobs

379
Entrepreneurs

Private
Investment

RM9.2
Million

4,567
Jobs

407
Entrepreneurs

HCD 
Programmes

2,167
Partcipants

1,844
Jobs

448
Entrepreneurs

4. KEMAMAN

• Kertih Biopolymer Park
• Kemaman Heavy Industrial Park
• Bukit Kuang Bridge Construction
• Kertih Biopolymer Park (Phase 3)
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM17.8
Billion

16,580
Jobs

1,366
Entrepreneurs

HCD 
Programmes

4,333
Partcipants

2,655
Jobs

1,384
Entrepreneurs

6. MARANG

• empower ECER
• entrepreneur ECER
• TERAJU@ECER
• Island Tourism Development (Pulau Kapas)

Private
Investment

RM34.7
Million

670
Jobs

115
Entrepreneurs

HCD 
Programmes

807
Partcipants

603
Jobs

302
Entrepreneurs

8. SETIU

• Ladang pengganda komersial kambing Telaga 
Papan

• Agropolitan Besut Setiu
• Pembangunan Pelancongan Pulau
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM526.4
Million

494
Jobs

237
Entrepreneurs

HCD 
Programmes

807
Partcipants

46
Jobs

7
Entrepreneurs

Terengganu

25

PRIVATE
INVESTMENTS

JOB
OPPORTUNITIES

ENTREPRENEURS

RM33.7 
Bil.

41,736 7,776
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1. BENTONG
• Bentong Mixed Industrial Park
• Genting Arts and Cultural Centre (GACC)
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM12.4
Billion

9,833
Jobs

501
Entrepreneurs

HCD 
Programmes

5,045
Partcipants

2,045
Jobs

1,768
Entrepreneurs

4. CAMERON HIGHLANDS
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM133.1
Million

185
Jobs

31
Entrepreneurs

HCD 
Programmes

4,507
Partcipants

1,159
Jobs

1,083
Entrepreneurs

7. KUANTAN
• Kuantan Fish Processing Park
• Kuantan Port Expansion (KPE)
• Kuantan Port City Development (KPC)
• Kuantan Waterfront Revitalisation
• MCKIP (1&2)
• Kuantan Integrated Industrial Park (MCKIP3)
• Gambang Halal Park
• Pahang Technology Park
• Gebeng Integrated Petrochemical Complex
• Ganchong Infrastructure Works –
   Water Supply & Road
• Panching Water Treatment Plant, Gambang
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM40.5
Million

29,004
Jobs

2,026
Entrepreneurs

HCD 
Programmes

2,739
Partcipants

4,833
Jobs

1,657
Entrepreneurs

9. BERA
• empower ECER
• entrepreneur ECER
• TERAJU@ECER
• Special Fund for Former Areas of DARA & 

LKWJ

HCD 
Programmes

1,404
Partcipants

791
Jobs

348
Entrepreneurs

2. PEKAN
• Merchong Marine Fish Hatchery and Fish 

Seed Marketing Centre
• Pekan Agropolitan
• Pekan Automotive Park
• Pekan Heritage Tourism Development
• Tasik Chini Biosphere Reserve
• empower ECER
• entrepreneur ECER
• TERAJU@ECER
• Special Fund for Former Areas of DARA & 

LKWJ

Private
Investment

RM1.7
Billion

1,863
Jobs

379
Entrepreneurs

HCD 
Programmes

8,521
Partcipants

2,685
Jobs

1,105
Entrepreneurs

3. MARAN
• Pahang Bio aromatic Park
• empower ECER
• entrepreneur ECER
• TERAJU@ECER
• Special Fund for Former Areas of DARA & 

LKWJ

Private
Investment

RM228.3
Million

122
Jobs

-

HCD 
Programmes

2,258
Partcipants

1,148
Jobs

646
Entrepreneurs

5. JERANTUT
• Ecotourism Gateway to Taman Negara
• empower ECER
• entrepreneur ECER
• TERAJU@ECER
• Special Fund for Former Areas of DARA & 

LKWJ

Private
Investment

RM19.4
Million

44
Jobs

56
Entrepreneurs

HCD 
Programmes

2,121
Partcipants

772
Jobs

538
Entrepreneurs

6. RAUB
• Raub Freshwater Fish Hatchery &
   Fish Seed Marketing Centre (Study)
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM118.8
Million

199
Jobs

75
Entrepreneurs

Others (MIDA)

Private
Investment

RM5.8
Billion

10,270
Jobs

584
Entrepreneurs

HCD 
Programmes

3,888
Partcipants

1,422
Jobs

1,101
Entrepreneurs

8. ROMPIN
• Pantai Hiburan
• Rompin Integrated Pineapple  Project
• Gateway to Pulau Tioman
• Muadzam Shah Cattle Research & 

Innovation Centre
• Endau-Rompin National Park
• empower ECER
• entrepreneur ECER
• TERAJU@ECER
• Special Fund for Former Areas of DARA & 

LKWJ

Private
Investment

RM2.2
Billion

1,112
Jobs

121
Entrepreneurs

HCD 
Programmes

2,242
Partcipants

874
Jobs

576
Entrepreneurs

10. TEMERLOH
• Kuala Gandah Elephant Sanctuary
• Titik Tengah Semenanjung
• empower ECER
• entrepreneur ECER
• TERAJU@ECER
• Special Fund for Former Areas of DARA & 

LKWJ

Private
Investment

RM5.5
Million

35
Jobs

66
Entrepreneurs

HCD 
Programmes

3,991
Partcipants

2,040
Jobs

1,361
Entrepreneurs

11. KUALA LIPIS
• Malayan Tiger Trail
• Chegar Perah Herbal & Biotechnology Park, 

Lipis
• empower ECER
• entrepreneur ECER
• TERAJU@ECER

Private
Investment

RM178.1
Million

138
Jobs

87
Entrepreneurs

HCD 
Programmes

3,872
Partcipants

1,657
Jobs

1,241
Entrepreneurs

Private
Investment ---

Pahang

25

PRIVATE
INVESTMENTS

JOB
OPPORTUNITIES

ENTREPRENEURS

RM63.4 
Bil.

72,231 15,350

APPENDIX 1 : DISTRICT OUTCOME (2008 - 2017)
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Node 4:

Tg. Penyabong Pulau Pemanggil

Mersing - Rompin KDA

Endau

Mersing

Kahang

Kampung Peta

Taman Negara
Endau-Rompin 

Pulau Besar 

Pulau Rawa

Pulau Sibu

Pulau Tinggi

Pulau Aur

 
3

1

3

2

2

1

2

3

1
Aur

Completed Projects

On-going Projects

Planned Projects

RM1.6 
BIL

PRIVATE
INVESTMENT

3,113
JOB 

OPPORTUNITIES

1,042
ENTREPRENEURS

Kepulauan Mersing - Pulau Sibu, Pulau 
Aur & Pulau Tinggi

Mersing Harbour Centre

empower ECER
(Academic)

Upgrading of Jalan Kahang to Taman 
Negara Endau-Rompin 

(from Sg. Emas to Kg. Peta)

entrepreneur ECER

Medan Ikan Bakar Endau, Mersing

Mersing

25

PRIVATE
INVESTMENT

JOB
OPPORTUNITIES

ENTREPRENEURS

RM1.6
Bil.

3,113

1,111



165 MASTER PLAN 2.0

• Strategy A1
Strengthening the check and balance mechanism

• Strategy A2
Improving the relationship between Federal,
state and local governments

• Strategy A3
Reforming the political system

• Strategy C1
Improving the budgeting system

• Strategy C2
Enhancing procurement management

• Strategy C3
Strengthening performance management, 
monitoring and evaluation framework

• Strategy D1
Reforming public sector institutions

• Strategy D2
Redesigning public services

• Strategy D3
Empowering local authorities

• Strategy B1
Enhancing anti-corruption agenda

• Strategy B2
Improving transparency

• Strategy B3
Inculcating noble values and
ethical work practices

Priority Area A
Improving governance at all levels

Priority Area B
Elevating integrity and accountability

Priority Area C
Enforcing prudent public finance management

Priority Area D
Enhancing public service delivery

Reforming Governance towards Greater
Transparency and Enhancing Efficiency
of Public Service

Pillar I

APPENDIX 2 : SIX PILLARS OF THE MID-TERM REVIEW, ELEVENTH MALAYSIA PLAN
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• Strategy A1
Raising the income and purchasing power 

  of B40 households

• Strategy A2
Enhancing the Bumiputera Economic Community

• Strategy A3
Empowering minority groups

• Strategy A4
  Addressing the needs of specific target groups

• Strategy B1
• Increasing purchasing power for all

• Strategy B2
• Providing quality and affordable housing

• Strategy B3
• Enhancing the healthcare delivery system

• Strategy B4
  Making the nation safer and secure

• Strategy B5
  Promoting noble values and active lifestyle

Priority Area A
Enhancing inclusiveness towards an 
equitable society

Priority Area B
Improving well-being for all

Enhancing Inclusive Development
and Well-being

Pillar II

Note: Highlighted strategies are aligned with Six (6) Key Strategic Initiatives under EMP 2.0
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APPENDIX 2 : MID-TERM REVIEW OF THE ELEVENTH MALAYSIA PLAN STRATEGIES

• Strategy A1
Strengthening and streamlining 

   state and regional 
  development planning

• Strategy A2
Modernising and diversifying 

   the economic base

• Strategy A3
Promoting competitive cities

• Strategy A4
  Enhancing ASEAN 
  subregional cooperation

• Strategy C1
Intensifying economic 

  growth and development 
  planning

• Strategy C2
Improving infrastructure 

  for better connectivity

• Strategy C3
Expanding access to basic 

   infrastructure, amenities 
   and services

• Strategy C4
  Increasing employment 
  opportunities

• Strategy C5
  Enhancing the development 
  of customary land

• Strategy B1
Enhancing rural infrastructure

• Strategy B2
Improving urban-rural linkages

• Strategy B3
Creating local economic 

   activities in rural areas

Priority Area A
Strengthening regional 
economic development

Priority Area B
Bridging urban-rural 
development gap

Priority Area C
Accelerating development 
in Sabah and Sarawak

Pursuing Balanced Regional Development Pillar III

Note: Highlighted strategies are aligned with Six (6) Key Strategic Initiatives under EMP 2.0
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• Strategy A1
Generating skilled jobs

• Strategy A2
Enhancing management of foreign workers 

• Strategy A3
Raising salaries and wages

• Strategy A4
   Improving labour market conditions

• Strategy C1
Raising quality of education

• Strategy C2
Prioritising quality over quantity of TVET 

• Strategy C3
Improving education for all

• Strategy D1
Developing industry relevant skills

• Strategy D2
Promoting contributions of society 

   and industry

• Strategy B1
Strengthening workers’ rights

• Strategy B2
Increasing female participation in the

   labour force

Priority Area C
Enhancing access to quality education 
and training

Priority Area D
Fostering stronger industry-academia 
linkages

Empowering Human CapitalPillar IV

Priority Area A
Reforming the labour market

Priority Area B
Improving labour efficiency 
and productivity

Note: Highlighted strategies are aligned with Six (6) Key Strategic Initiatives under EMP 2.0
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APPENDIX 2 : MID-TERM REVIEW OF THE ELEVENTH MALAYSIA PLAN STRATEGIES

• Strategy A1
Strengthening policy, legislation

  and institutional framework

• Strategy A2
Improving capacity and 

  capability, enforcement and 
  monitoring

• Strategy A3
Raising awareness and 

  fostering a sense of shared 
  responsibility 

• Strategy C1
Intensifying climate 

 change mitigation

• Strategy C2
Augmenting climate change 

  adaptation

• Strategy C3
Strengthening disaster risk 

  management

• Strategy B1
Conserving terrestrial and 

  inland water areas 

• Strategy B2
Conserving coastal and marine

  ecosystems

• Strategy B3
Enhancing livelihood and 

  capacity of the indigenous 
  and local communities

Priority Area A
Strengthening governance 

Priority Area B
Conserving natural 
resources 

Priority Area C
Combating climate change 
and reducing disaster risks

Enhancing Environmental Sustainability 
through Green Growth 

Pillar V

Note: Highlighted strategies are aligned with Six (6) Key Strategic Initiatives under EMP 2.0
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• Strategy A1
Enhancing sectoral growth 

   through productivity
   improvements

• Strategy A2
Increasing export capacity

• Strategy A3
Improving market efficiency

• Strategy A4
   Facilitating ease of doing 
  business

• Strategy C1
Developing an integrated 

  transport system

• Strategy C2
Strengthening logistics and 

   trade facilitation

• Strategy C3
Improving digital infastructure

• Strategy C4
   Improving water services

• Strategy C5
   Sustaining energy supply

• Strategy B1
Harnessing the Fourth 

  Industrial Revolution

• Strategy B2
Increasing technology 

   adoption

• Strategy B3
Aligning research and 

   innovation

• Strategy B4
  Enhancing capacity building

Priority Area A
Strengthening sectoral growth 
and structural reforms

Priority Area B
Accelerating innovation and 
technology adoption

Priority Area C
Providing quality 
infrastructure

Strengthening Economic GrowthPillar VI

Note: Highlighted strategies are aligned with Six (6) Key Strategic Initiatives under EMP 2.0
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Kuala Lumpur Office 
Level 22, Menara 3 PETRONAS
Kuala Lumpur City Centre
50088 Kuala Lumpur
MALAYSIA 

Tel
Fax

: +603 2035 0000
: +603 2035 0020

Kelantan State Office
Blok B, Bangunan Taman Industri Halal 
Pasir Mas, Lot PT9942, Lubok Jong
Jalan Pasir Mas - Rantau Panjang 
17000 Pasir Mas, Kelantan, MALAYSIA

Tel
Fax

: +609 791 9200
: +609 791 9220

Terengganu State Office
Ground Floor & 1st Floor
100B, Jalan Sultan Zainal Abidin
20000 Kuala Terengganu, Terengganu, 
MALAYSIA

Tel
Fax

: +609 620 0021
: +609 620 0020

Pahang State Office
B8002, Sri Kuantan Square
Jalan Teluk Sisek
25050 Kuantan
Pahang, MALAYSIA

Tel
Fax

: +609 565 0021
: +609 565 0020

Kuala Lumpur Office will be moving to:

Level 3, Menara PjH,
No 2, Jalan Tun Abdul Razak,
Precint 2, 62100 Putrajaya,
Wilayah Persekutuan Putrajaya

(Effective from 1 October 2019)




